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WILMINGTON UNIVERSITY 

COLLEGE OF EDUCATION 

BASIC COURSE INFORMATION 

 

COURSE NUMBER: EDD 7202 

 

COURSE TITLE: Leadership Dynamics and Data-Driven Decision Making 

 

COURSE CREDIT: 3 Credits 

 

MINIMUM TIME REQUIREMENTS (in clock hours): 

 

Teacher Led 

Instruction 

SEA Fieldwork/Clinical Lab External      

Learning 

35 5 0 0 60-90 

 

COURSE DESCRIPTION: 

This course examines how data can be used in decision-making processes that support the educational 

visions and missions of learning organizations. Students will learn to identify data that are relevant to 

educational vision and mission, to analyze the data and use the results to support institutional purposes, 

and to make recommendations for change.  

 

I.   PROGRAM COMPETENCIES 

 

The effort to craft a model program for school leaders was a project of the Council of Chief State School 

Officers in partnership with the National Policy Board for Educational Administration. The standards 

were adopted as Delaware’s School Administrator Standards in 2002, adopted as Wilmington University 

MED School Leadership Program Competencies during spring 2003, and the EDD Program 

Competencies in spring 2005. 

 

 

 

 

College of Education Program Attributes 

The manner in which we prepare educational personnel is informed by eight essential attributes:  (1)  

Ensuring that programs are knowledge-based: (2) viewing educational personnel as learners, 

including a focus on deconstructing past experiences as learners in coursework and field experiences 

and developing appropriate knowledge of the content and discourse of the disciplines to be taught; (3) 

contextual and cultural sensitivity; (4) enabling authentic participation, collegiality and 

collaboration; (5) facilitating inquiry and reflection, i.e.  providing structured opportunities for 

critical reflection on and taking action in one’s daily work; (6) building an ongoing developmental 

program that allows for continuous improvement, experimentation, and professional growth; (7) 

ensuring that programs are standards-driven; and (8) ensuring that programs promote the effective 

use of technology.  
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ELCC Standard 2.0: A district-level education leader applies knowledge that promotes the success 

of every student by sustaining a district culture conducive to collaboration, trust, and a 

personalized learning environment with high expectations for students; creating and evaluating a 

comprehensive, rigorous, and coherent curricular and instructional higher district program; 

developing and supervising the instructional and leadership capacity across the d; and promoting 

the most effective and appropriate technologies to support teaching and learning within the 

institution.  

 

ELCC Standard 2; Program Element 2.1 - Candidates understand and can advocate, nurture, and 

sustain an institutional culture and instructional programs conducive to student learning through 

collaboration, trust, and a personalized learning environment with high expectations for students. 

 

Learning Outcomes: 

Candidates demonstrate evidence on of human development behavior, personalized learning 

environment, motivation and knowledge of the culture and ways it can be influence to ensure 

student success. 

 

Learning Activities: 

1.  Discuss of the Bernhardt model and other models that focus on data interpretation, analysis,          

planning, implementation, and evaluation. 

2.  Complete the Decision Style Inventory and review the results. Discuss strengths and        

opportunities for improvement.        

3.  Develop a proposal for a system-wide change using the Kotter Eight Step Change process with        

a focus on Step 1, the sense of urgency,” through a discussion and analysis of data. 

4. Read Making Sense as School Leader chapters 1 – 10 and discuss the seven persisting 

questions. 

5. Read and discuss The Drunkard’s Walk How Randomness Rules Our Lives. 

6. Make a group presentation analyzing an organization’s performance data (educational, public, 

private, or non-profit). 

7. Research and summarize articles related to Indicator 2.1. 

 

Learning Assessment: 

1. Discussion Board Activities 

2. Article summaries 

3. Group Data Presentation   

4. Organizational Change Paper 

5. Strengths Deployment Inventory 

 

ELCC Standard 2; Program Element 2.2:  Candidates understand and can create and evaluate 

comprehensive, rigorous, and coherent curricular and instructional district program. 

 

Learning Outcomes: 

Candidates are able to measure teacher performance, understand program evaluation, accountability 

systems, and knowledge of data collection and analysis of evidence. Demonstrate understanding evidence 

centered research in making decisions and how technology is used to support and monitor effectiveness. 

 

Learning Activities: 

1.  Discuss the Bernhardt model and other models that focus on data interpretation, analysis,          

planning, implementation, and evaluation. 
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2.  Complete the Decision Style Inventory and review the results. Discuss strengths and opportunities 

for improvement.        

3. Develop a proposal for a system-wide change using the Kotter Eight Step Change process with          

a focus on Step 1, “the sense of urgency,” through a discussion and analysis of data. 

4. Read Making Sense as School Leader chapters 1 – 10 and discuss the seven persisting questions. 

5. Read and discuss  The Drunkard’s Walk How Randomness Rules Our Lives 

6.   Make a group presentation analyzing an organization’s performance data (educational, public, 

private, or non-profit). 

7. Research and summarize articles related to Indicator 2.2. 

 

Learning Assessment: 

1. Discussion Board Activities 

2. Article summaries 

3. Group Data Presentation   

4. Organizational Change Paper 

5. Strengths Deployment Inventory 

 

ELCC Standard 2; Program Element 2.3: Candidates understand and can develop and supervise the 

instructional and leadership capacity across the district. 

 

Learning Outcomes: 

Candidate can demonstrate and understand how to design, develop, monitor and evaluate professional 

development. Candidate can demonstrate evidence the understanding of change theory, demonstrate 

knowledge of use of effective and efficient practices in the management of people, processes, and 

resources. 

 

Learning Activities: 

1. Discuss the Bernhardt model and other models that focus on data interpretation, analysis,          

planning, implementation, and evaluation. 

2.  Complete the Decision Style Inventory and review the results. Discuss strengths and opportunities 

for improvement.        

3. Develop a proposal for a system-wide change using the Kotter Eight Step Change process with          

a focus on Step 1, “the sense of urgency,” through a discussion and analysis of data. 

4. Read Making Sense as School Leader chapters 1 – 10 and discuss the seven persisting questions. 

5. Read and discuss  The Drunkard’s Walk How Randomness Rules Our Lives 

6.   Make a group presentation analyzing an organization’s performance data (educational, public, 

private, or non-profit). 

7. Research and summarize articles related to Indicator 2.3. 

 

Learning Assessment: 

1. Discussion Board Activities 

2. Article summaries 

3. Group Data Presentation   

4. Organizational Change Paper 

5. Strengths Deployment Inventory 

 

ELCC Standard 2; Program Element 2.4: Candidates understand and can promote the most effective 

and appropriate institutional technologies to support teaching and learning within the institution. 
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Learning Outcomes: 

Candidates can demonstrate the understanding of how to use technology to monitor, analyze and evaluate 

data. Candidates need to show evidence of how technology is used to monitor daily operations,  

improving operations and services, and the development of plans to review ongoing  technology needs. 

 

Learning Activities: 

1. Discuss the Bernhardt model and other models that focus on data interpretation, analysis,          

planning, implementation, and evaluation. 

2.  Complete the Decision Style Inventory and review the results. Discuss strengths and opportunities 

for improvement.        

3. Develop a proposal for a system-wide change using the Kotter Eight Step Change process with          

a focus on Step 1, “the sense of urgency,” through a discussion and analysis of data. 

4. Read Making Sense as School Leader chapters 1 – 10 and discuss the seven persisting questions. 

5. Read and discuss  The Drunkard’s Walk How Randomness Rules Our Lives 

6.   Make a group presentation analyzing an organization’s performance data (educational, public, 

private, or non-profit). 

7. Research and summarize articles related to Indicator 2.4. 

 

 

Learning Assessment: 

1. Discussion Board Activities 

2. Article summaries 

3. Group Data Presentation   

4. Organizational Change Paper 

5. Strengths Deployment Inventory 

II.  METHODOLOGY: 

Application of Adult Learning Theory 

       The perspective of this course is that adults learn best when they: direct their own    

learning; 

 influence/participate in meaningful decision making; 

 focus on problems relevant to practice; 

 use their own, rich experiential backgrounds; 

 build strong relationships with peers; 

 exercise some control over both the content and the processes of learning; 

 influence activities and topic/format of discussions; 

 develop goals, design and implement activities, and evaluate outcomes; and 

             feel a sense of ownership. 

Course requirements, the classroom environment, learning activities, and assessment strategies will reflect 

the above principles. 

CECRAM Structured External Assignment:  ELCC Standards 2.1. 2.2, 2.3, 2.4 

The student will conduct an analysis of their current organization using ELCC Standard 2.  The student 

is expected to follow the guidelines for the Structured External Assignment. The content of the paper 

should be realistic and based on examples that are supported with research. The final document must 

address the four (4) Elements that make up ELCC Standard 2.0 for this assignment as outlined in the 

guidelines. An Assessment Rubric for this assignment will be used and the results will be tabulated and 

forwarded to the Office for Institutional Research at Wilmington University (ELCC 2.1, 2.2, 2.3, 2.4). 
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III.   SEA & RUBRIC 
 

Your paper should respond to all of the questions below.   They will guide you in fulfilling the 

requirements of ELCC Standard 2.0.  The expectation is that your SEA will incorporate course 

readings, class discussion, and individual research.   Please note that this is a research paper; it 

is not a reflection paper.   

This paper will build on the vision you developed in the SEA for EDD 7204.   You will have 

the opportunity to move beyond articulation of the vision to determination of how best to use 

data to build capacity, sustain the culture, and continuously improve. As with the EDD 7202 

SEA, you will need to evaluate the organization to the elements of the standards and synthesize 
your ideas with the concepts, theories, and research that you have learned in the course.  

Please refer to the assignment rubric and guidelines for details and project exp ectations. 

Element 2.1: Organizational Culture and Instructional Program 

 How would you define your organization’s culture?  

 What theories on human development behavior, personalized learning environment, and 
motivation does your organization use to sustain its culture? 

 How does the culture influence organizational success?  

 What theories on human development behavior, personalized learning environment, and 

motivation does your organization use to strengthen the instructional program or 

service provided? 

 How does the culture influence student/client success? 

 If there is something you could change about the culture, what would it be and how 
would you change it? 

Element 2.2: Creation and Evaluation of Program/Services  

 What are your organization’s performance measures? 

 What methods of evaluation are used by your organization?  

 What does your organization use to make decisions for improvement?  

 How does your organization collect and analyze data for improvement?  

 What information systems are in place to support and monitor organizational 

effectiveness? 

 Based on your knowledge of your organization, what do you see as potential 

opportunities for improving the data, systems, performance measures?  

Element 2.3: Capacity Building 

 What programs exist in your organization to develop staff? 

 How do you know these programs work?  

 Are there benchmarks? 

 How does your organization deal with change? 
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 What systems are in place to improve the effective and efficient management of people, 

processes, and resources? 

 What additional practices related to capacity building should be studied by your 

organization? 

 What additional data should your organization collect and analyze to guide the building 

of capacity across the district/organization? 

Element 2.4: Technology Use  

 What technology is in use in your organization to deliver instruction/service?  

 What information systems are in place to manage the day-to-day operations of your 

organization? 

 How is the operational data used to support decision-making? 

 How is the available data used to measure and monitor individual and organizational 

performance? 

 How do we demonstrate attainment of the organization’s goals using data?  

Is there technology and/or methods of collection and/or analysis of data that could be used to 

improve the organization?  If so, what are they? 
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 value: 1.00  value: 2.00  value: 3.00  value: 4.00  value: 5.00  

Candidates 

understand and can 

sustain a district 

culture 

and instructional 

program conducive 

to student learning 

through 

collaboration, trust, 

and 

a personalized 

learning 

environment with 

high expectations 

for students. 

 

 

ELCC 

2.1 

3.2 

3.5 

There is little or no 

evidence that the candidate 

understands how to 

determine and define an 

organization’s culture, 

understands the theories 

related to human 

development behavior, 

personalized learning 

environment, and 

motivation to sustain the 

culture and to strengthen 

the instructional program 

or the services provided, 

and develops a knowledge 

of how the culture 

influences student/client 

success.  

There is limited or 

inconsistent evidence 

that the candidate 

understands how to 

determine and define an 

organization’s culture, 

understands the theories 

related to human 

development behavior, 

personalized learning 

environment, and 

motivation to sustain 

the culture and to 

strengthen the 

instructional program or 

the services provided, 

and develops a 

knowledge of how the 

culture influences 

student/client success.  

There is some evidence that 

the candidate understands 

how to determine and 

define an organization’s 

culture, understands the 

theories related to human 

development behavior, 

personalized learning 

environment, and 

motivation to sustain the 

culture and to strengthen 

the instructional program or 

the services provided, and 

develops a knowledge of 

how the culture influences 

student/client success.  

There is clear evidence 

that the candidate 

understands how to 

determine and define an 

organization’s culture, 

understands the theories 

related to human 

development behavior, 

personalized learning 

environment, and 

motivation to sustain the 

culture and to strengthen 

the instructional program 

or the services provided, 

and develops a 

knowledge of how the 

culture influences 

student/client success.  

There is clear, consistent 

and convincing evidence 

that the candidate 

understands how to 

determine and define an 

organization’s culture, 

understands the theories 

related to human 

development behavior, 

personalized learning 

environment, and 

motivation to sustain the 

culture and to strengthen 

the instructional program 

or the services provided, 

and develops a 

knowledge of how the 

culture influences 

student/client success.  

Candidates 

understands and can 

create and evaluate 

a 

comprehensive, 

rigorous, and 

coherent curricular 

and instructional 

district program or 

organizational 

service 

 

 

ELCC 

2.2 

There is little or no 

evidence that the candidate 

understands how to use all 

of the following to provide 

for the creation and 

effective evaluation of the 

district’s/organization’s 

programs: 

 

a. Performance measures 

b. Methods of evaluation 

c. Collection and analysis 

of data  

There is limited or 

inconsistent evidence 

that the candidate 

understands how to use 

all of the following to 

provide for the creation 

and effective evaluation 

of the 

district’s/organization’s 

programs: 

 

a. Performance 

measures 

b. Methods of 

evaluation 

c. Collection and 

analysis of data  

There is some evidence that 

the candidate understands 

how to use all of the 

following to provide for the 

creation and effective 

evaluation of the 

district’s/organization’s 

programs: 

 

a. Performance measures 

b. Methods of evaluation 

c. Collection and analysis 

of data  

There is clear evidence 

that the candidate 

understands how to use 

all of the following to 

provide for the creation 

and effective evaluation 

of the 

district’s/organization’s 

programs: 

 

a. Performance measures 

b. Methods of evaluation 

c. Collection and analysis 

of data  

There is clear, consistent, 

and convincing evidence 

that the candidate 

understands how to use 

all of the following to 

provide for the creation 

and effective evaluation 

of the 

district’s/organization’s 

programs: 

 

a. Performance measures 

b. Methods of evaluation 

c. Collection and analysis 

of data  
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 value: 1.00  value: 2.00  value: 3.00  value: 4.00  value: 5.00  

Candidates 

understand and can 

develop and 

supervise the 

instructional and 

leadership capacity 

across the 

district/organization 

 

 

ELCC 

2.3 

There is little or no 

evidence that the candidate 

understands how to 

develop and supervise staff 

development programs, 

understands the theories on 

organizational change, and 

understands systems that 

lead to efficient 

management of people, 

processes and resources.  

There is limited or 

inconsistent evidence 

that the candidate 

understands how to 

develop and supervise 

staff development 

programs, understands 

the theories on 

organizational change, 

and understands 

systems that lead to 

efficient management of 

people, processes and 

resources.  

There is some evidence that 

the candidate understands 

how to develop and 

supervise staff development 

programs, understands the 

theories on organizational 

change, and understands 

systems that lead to 

efficient management of 

people, processes and 

resources.  

There is clear evidence 

that the candidate 

understands how to use 

appropriate research to 

develop and supervise 

staff development 

programs, understands 

the theories on 

organizational change, 

and understands systems 

that lead to efficient 

management of people, 

processes and resources.  

There is clear, consistent, 

and convincing evidence 

that the candidate 

understands how to use 

appropriate research to 

develop and supervise 

staff development 

programs, understands 

the theories on 

organizational change, 

and understands systems 

that lead to efficient 

management of people, 

processes and resources.  

Candidates 

understand and can 

promote the most 

effective and 

appropriate district 

technologies to 

support teaching 

and learning within 

the 

district. 

 

 

ELCC 

2.4 

There is little or no 

evidence that the candidate 

understands how 

technology is used to 

deliver instruction/services, 

understands the 

information systems that 

are used to manage day-to-

day operations, and how 

operational data can be 

used to make decisions.  

There is limited or 

inconsistent evidence 

that the candidate 

understands how 

technology is used to 

deliver 

instruction/services, 

understands the 

information systems 

that are used to manage 

day-to-day operations, 

and how operational 

data can be used to 

make decisions.  

There is some evidence that 

the candidate understands 

how technology is used to 

deliver instruction/services, 

understands the information 

systems that are used to 

manage day-to-day 

operations, and how 

operational data can be 

used to make decisions.  

There is clear evidence 

that the candidate 

understands how 

technology is used to 

deliver 

instruction/services, 

understands the 

information systems that 

are used to manage day-

to-day operations, and 

how operational data can 

be used to make 

decisions.  

There is clear, consistent, 

and convincing evidence 

that the candidate 

understands and has 

knowledge of how 

technology is used to 

deliver 

instruction/services, 

understands the 

information systems that 

are used to manage day-

to-day operations, and 

how operational data can 

be used to make 

decisions.  
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IV.  COLLEGE OF EDUCATION ATTENDANCE POLICY: 

 

The College of Education attendance policy is in addition to the Wilmington University attendance 

policy. 

 

College of Education: 

In the Doctor of Education program, faculty must approve all requests for exceptions to the College 

policy.  Faculty must be contacted prior to class in all cases except valid emergencies.  Failure to obtain 

approval for exceptions may result in lowering the final passing grade or assigning a FA (failure due to 

absence). 

 

Course Policy: 

Unexcused absences, other than for bona fide emergencies, will result in a one-letter final grade reduction 

for each such absence. 

REPRESENTATIVE TEXTS AND/OR SUPPORTING RESOURCES 

 

Ackoff, R. L. (1981). Creating the corporate future. New York: John Wiley & Sons, Inc. 

 

Axelrod, R. H. (2002). Terms of engagement: Changing the way we change organizations. San Francisco, 

 CA: Berrett-Koehler Publishers, Inc. 

 

Barabasi, A.-L. (2002). Linked: The new science of networks. Cambridge, MA: Perseus Books Group.    

 

Barth, R. (1990). Improving schools from within: Teachers, parents, and principals make the difference. 

 San Francisco: Jossey-Bass. 

 

Berliner, D. C. and Biddle, B. J. (1995). The manufacturedcCrisis: Myths, fraud, and the attack on  

 America's public schools. Cambridge, MA: Perseus Books Group. 

 

Blanchard, K., Bowles, S., Carew, D., and Parisi-Carew, E. (2001). High five! The magic of working 

 together. New York, NY: HarperCollins Publishers Inc. 

 

Blanchard, K., and Bowles, S. (1998). Gung ho! Turn on the people in any organization. New York: 

 William Morrow and Company, Inc. 

 

Block, P. (1993). Stewardship: Choosing service over self-interest. San  Francisco, CA: Berrett-Koehler, 

 Inc. 

 

Block, P. (1987). The empowered manager: Positive political skills at work. San  Francisco, CA: 

 Bossidy, L., Charan, R., with Burck, C. (2002). Execution: The discipline of getting things done. 

 New York: Crown Business. 

 

Boulding, K. E. (1989). Three faces of power. Newbury Park, CA: Sage Publications, Inc. 

 

Bryk, A.S. & Schneider, B. (2002). Trust in schools: A core resource for improvement. New York: 

 Russell Sage. 

 

Byham, W. C. (1992).  Zapp! in Education. New York: Fawcett Columbine. 
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Byham, W. C. and Cox, J. (1994). HeroZ. New York: Harmony Books. 

 

Clandinin, D.J. & Connelly, M. (1999). Shaping a professional identity: Stories of educational practice. 

 New York: Teachers University Press. 

 

Coles, R. (2000). Lives of moral leadership. New York: Random House. 

 

Collins, J. (2002). Good to great: Why companies make the leap ... and others don't. New York: 

 HarperCollins Publisher Inc. 

 

Danielson, C. (2002). Enhancing student achievement: A framework for school improvement. 

 Alexandria, VA: ASCD. 

 

Darling-Hammond, Linda. & Sykes, G. (1999). Teaching as the learning profession: Handbook of policy 

 and practice. San Francisco: Jossey-Bass. 

 

Deal, T. E., and Kennedy, A. A. (1983, February). "Culture and school performance," Educational 

 Leadership 40, 5 (February 1983): 140-141. 

 

Deming, W. E. (1993). The new economics. Cambridge, MA: Massachusetts Institute of Technology, 

 Center for Advanced Engineering Study. 

 

Dolan, W. P. (1994). Restructuring our schools: A primer on cystemic change. Kansas City, MO: 

 Systems & Organization. 

 

Donaldson, Gordon A. Jr. (2001). Cultivating leadership in schools: Connecting people, purposes, and 

 practice. New York: Teachers University Press. 

 

Elmore, R.F. (1990). Restructuring schools: The next generation of educational reform. San Francisco: 

 Jossey-Bass. 

 

Frazier, G. G., and Sickles, R. N. (1993). The directory of innovations in high schools. Larchmont, NY: 

 Eye on Education. 

 

Fullan, M. (2000). Jossey-Bass Reader on Educational Leadership. San Francisco: Jossey-Bass. 

 

Fullan, M. (2001). The new meaning of educational change (Third Edition). New York: Teachers 

 University Press. 

 

Fullan, M. & Hargreaves, A. (1996). What's worth fighting for in your school? Toronto, Ontario: 

 Public Schools teacher Federation. 

 

Giroux, H. (1988). Teachers as intellectuals: Towards a critical pedagogy of learning. South 

 Hadley, MA: Gergin & Garvey. 

 

Hargreaves, A. (Ed.) (1997). Rethinking education with heart and mind. Alexandria, VA: ASCD. 

 

Joyce, Bruce, et al., (1993). The Self-Renewing School. Alexandria, VA: Association for Supervision and 

 Curriculum Development. 
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Kidder, R. M. (1995). How Good People Make Tough Choices: Resolving the Dilemmas of Ethical 

 Living. Morrow, NY: Quill. 

 

Kim, W. C. and Mauborgne, R. (2003, January). "Fair Process: Managing in the Knowledge Economy," 

 Harvard Business Review. 

 

Lieberman, A. & Miller, L. (1999). Teachers--transforming their world and their work. New York: 

 Teachers University Press. 

 

Lieberman, A. & Miller, L. (2001). Teachers caught in the action: Professional development that 

 matters. New York: Teachers University press. 

 

Little, J. W. (1993). Teachers professional development in a climate of reform. New York: National 

 Center for Restructuring Education, Schools, and Teaching. 

 

Middle Cities Education Association, (1996.) Finding time for school improvement. Okemos, MI: 

 

Morgan, G. (1997). Images of Organization: The Art of Creative Management. Newbury Park, CA: Sage 

 Publications. 

 

Newmann, F. M. & Wehlage, G.G. (1995). Successful school restructuring. Madison: Center on 

 Organization and Restructuring of Schools, University of Wisconsin-Madison. 

 

Pritchett, P. (1999). The Employee Handbook of New Work Habits for a Radically Changing World. 

 Dallas, TX: Pritchett & Associates, Inc. 

 

Reeves, Douglas B. (2000, December).  Standards are not enough: Essential transformations for school 

 success, NASSP Bulletin 84, 620: 5-19. 

 

Rosenholtz, S. B. (1991). Teachers' Workplace-The Social Organization of Schools. New York: 

 Teachers University Press. 

 

Schaffer, R. H. (1998). The Breakthrough Strategy. New York, NY: Harper Business. 

 

Senge, P. M. (1990). The Fifth Discipline: The Art and Practice of the Learning Organization. New 

 York: Doubleday/ Currency. 

 

Senge, P. M., et al. (1994). The Fifth Discipline Fieldbook. New York: Doubleday/Currency. 

 

Senge, P. et.al. (2000). Schools that learn: A fifth discipline fieldbook for educators, parents, and 

 everyone who cares about education. New York: Doubleday. 

 

Sergiovanni, T. (1994). Building community in schools. San Francisco: Jossey-Bass. 

 

Sergiovanni, T. (2000). The lifeworld of leadership: Creating culture, community, and personal meaning 

 in our schools. San Francisco: Jossey-Bass. 

 

Smith, D. K. (1996). Taking Charge of Change: 10 Principles for Managing People and Performance.. 

 Reading, MA: Addison-Wesley Publishing Co. 
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Additional Course Information and Schedule of Class Activities will be posted on course 

blackboard sites by individual instructors.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


