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Wilmington University 
College of Education 

 

School Leadership Theory & Practice 
 
Course Number: EDL 7590 
 
Course Title: School Leadership Theory & Practice 
 
Required Text:  Lemov, D. (2012). Practice perfect. Jossey-Bass, San Francisco, CA. 
 
Faculty Contact:     
 
Course Description:  This course explores theory and practice related to organizational behavior and development, models, change, 
shared decision-making and instructional leadership for the roles of teacher, principal, and superintendent. Major topics include the new 
roles for school leaders, issues related to school reform, community and stakeholder involvement, improvement of teaching and learning, 
enhancing student achievement, ethics, and innovation. It is one of two initial courses in the EDL program and is taught in conjunction 
with EDL 7108 Action Research I. 
 
Minimum Time Requirements (in clock hours):  
 

Teacher Led Instruction SEA Fieldwork/Clinical Lab External Learning 

35 5   70 
 

College Education Program Attributes 
The manner in which we prepare educational personnel is informed by eight essential attributes: 
 

1. ensuring that programs are knowledge-based; 
2. viewing educational personnel as learners, including a focus on deconstructing past experiences as learners in coursework and 

field experiences and developing appropriate knowledge of the content and discourse of the disciplines to be taught; 
3. contextual and cultural sensitivity; 
4. facilitating inquiry and reflection, i.e., providing structured opportunities for critical reflection on and taking action in one’s 

daily work; 
5. enabling authentic participation, collegiality and collaboration; 
6. building an ongoing developmental program that allows for continuous improvement, experimentation, and professional 

growth; 
7. ensuring that programs are standards-driven; and 
8. ensuring that programs promote the effective use of technology. 
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Program Theory and Foundation 
Link to Taskstream to the Program Theory will be housed at the top of your program on Taskstream.    
 
Program Competencies:  EDL Doctorate in Educational Leadership  
 
Specialized Professional Association Standards:  NELP-Building-Standards.pdf  and NELP-DISTRICT-Standards.pdf   
 
Teacher Leader Exploratory Consortium Standards (Research based and aligned to InTASC standards):  Teacher Leader Exploratory 
Consortium Standards 
 
Technology Standards:  International Society for Technology Administrator Standards  
 
Wilmington University Graduate Graduation Competencies:  Graduate Graduation Competencies  
 
Delaware Performance Appraisal System II: DPAS II for Administrators   
 
Additional Course Information and Schedule of Class Activities will be posted on the course blackboard site 
 
Assignments and Grading 
 

1. Class Discussion, Simulation and Collaboration 
2. Professional Leadership Development Growth Plan 
3. Leadership Philosophy and Professional Norms 
4. Comprehensive Leadership Plan of goals and activities for first year. 
5. Proposed Leadership Plan for next two years in program. 
6. Design Pilot Proposal Group Presentation 
7. Structured External Assignment 

 
College of Education Attendance Policy: 
 
In the College of Education, faculty must approve all requests for absences that are exceptions to the University policy. Vacations are not 
considered legitimate reasons for missing classes. Faculty must be contacted prior to class in all cases except valid emergencies. Failure to 
obtain approval for exceptions may result in lowering the final passing grade or assigning a FA (failure due to absence). 
 
Students who have registered for a course and never attended the class at all will receive a grade of NA (never attended). Early departures 
and late arrivals will be cumulative toward class absences. It is the student’s responsibility to obtain and complete assignments on the due 
dates. Students who register and enter the course on the drop/add date have four days to complete the first week’s assignments. 
 
 

http://www.wilmu.edu/education/educational-leadership-doctorate-curriculum.aspx
http://3fl71l2qoj4l3y6ep2tqpwra.wpengine.netdna-cdn.com/wp-content/uploads/2018/10/NELP-Building-Standards.pdf
http://3fl71l2qoj4l3y6ep2tqpwra.wpengine.netdna-cdn.com/wp-content/uploads/2018/10/NELP-DISTRICT-Standards.pdf
https://www.ets.org/s/education_topics/teaching_quality/pdf/teacher_leader_model_standards.pdf
https://www.ets.org/s/education_topics/teaching_quality/pdf/teacher_leader_model_standards.pdf
https://www.iste.org/standards/for-administrators
http://www.wilmu.edu/academics/competencies.aspx#graduate
https://www.doe.k12.de.us/Page/3752
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Course Materials and Reading List:   
 

Find Your Marigold Jennifer Gonzalez 2013   https://wilmu.blackboard.com/bbcswebdav/pid-11200321-dt-content-rid-
65811805_1/courses/CRDV.EDL7590.Burti.SU2017/Find%20Your%20Marigold%20-
%20The%20One%20Essential%20Rule%20for%20New%20Teachers.PDF 
 
Vision, Leadership and Change 2017  https://wilmu.blackboard.com/bbcswebdav/pid-11200321-dt-content-rid-
65811804_1/courses/CRDV.EDL7590.Burti.SU2017/Vision%20Leadership%20and%20Changes.pdf  (Kae—includes 
references. Joe) 
 
Building a Sense of Urgency in the Classroom  Ben Johnson https://wilmu.blackboard.com/bbcswebdav/pid-11200344-dt-
content-rid-
65811815_1/courses/CRDV.EDL7590.Burti.SU2017/Building%20a%20Sense%20of%20Urgency%20in%20the%20Classroo
m.PDF 
 
Can Leadership Urgency be Taught? Cindy Wahler  https://wilmu.blackboard.com/bbcswebdav/pid-11200344-dt-content-
rid-65811816_1/courses/CRDV.EDL7590.Burti.SU2017/Can%20Leadership%20Urgency%20be%20Taught.PDF 
 
Five Good Ways to Talk About Data  Amanda Datnow  https://wilmu.blackboard.com/bbcswebdav/pid-11200349-dt-content-
rid-65811818_1/courses/CRDV.EDL7590.Burti.SU2017/5%20Good%20Ways%20to%20Talk%20about%20Data.PDF 
 
Toward System-Wide Change  Victoria L. Bernhardt  https://wilmu.blackboard.com/bbcswebdav/pid-11200349-dt-content-
rid-65811819_1/courses/CRDV.EDL7590.Burti.SU2017/Toward%20Systemwide%20Change.PDF 
 
Five Ways to Know Your Staff is Tuned Out  Sarah McKibben  https://wilmu.blackboard.com/bbcswebdav/pid-11200378-dt-
content-rid-
65811824_1/courses/CRDV.EDL7590.Burti.SU2017/Five%20Signs%20Your%20Staff%20has%20Tuned%20Out.PDF 
 
Principal As Instructional Coach  Terry Wilhelm  https://wilmu.blackboard.com/bbcswebdav/pid-11200383-dt-content-rid-
65811826_1/courses/CRDV.EDL7590.Burti.SU2017/Principal%20as%20Instructional%20Coach%20-
%20What%20Successes%20Have%20You%20Celebrated%20Lately.PDF 
 
Timar, T. B., & Chyu, K. K. (2010). State strategies to improve low-performing schools: California’s high priority schools grant 
program. Teachers College Record, 112(7), 1897-1936. Retrieved from http://www.tcrecord.org/. 
 
 

https://wilmu.blackboard.com/bbcswebdav/pid-11200321-dt-content-rid-65811805_1/courses/CRDV.EDL7590.Burti.SU2017/Find%20Your%20Marigold%20-%20The%20One%20Essential%20Rule%20for%20New%20Teachers.PDF
https://wilmu.blackboard.com/bbcswebdav/pid-11200321-dt-content-rid-65811805_1/courses/CRDV.EDL7590.Burti.SU2017/Find%20Your%20Marigold%20-%20The%20One%20Essential%20Rule%20for%20New%20Teachers.PDF
https://wilmu.blackboard.com/bbcswebdav/pid-11200321-dt-content-rid-65811805_1/courses/CRDV.EDL7590.Burti.SU2017/Find%20Your%20Marigold%20-%20The%20One%20Essential%20Rule%20for%20New%20Teachers.PDF
https://wilmu.blackboard.com/bbcswebdav/pid-11200321-dt-content-rid-65811804_1/courses/CRDV.EDL7590.Burti.SU2017/Vision%20Leadership%20and%20Changes.pdf
https://wilmu.blackboard.com/bbcswebdav/pid-11200321-dt-content-rid-65811804_1/courses/CRDV.EDL7590.Burti.SU2017/Vision%20Leadership%20and%20Changes.pdf
https://wilmu.blackboard.com/bbcswebdav/pid-11200344-dt-content-rid-65811815_1/courses/CRDV.EDL7590.Burti.SU2017/Building%20a%20Sense%20of%20Urgency%20in%20the%20Classroom.PDF
https://wilmu.blackboard.com/bbcswebdav/pid-11200344-dt-content-rid-65811815_1/courses/CRDV.EDL7590.Burti.SU2017/Building%20a%20Sense%20of%20Urgency%20in%20the%20Classroom.PDF
https://wilmu.blackboard.com/bbcswebdav/pid-11200344-dt-content-rid-65811815_1/courses/CRDV.EDL7590.Burti.SU2017/Building%20a%20Sense%20of%20Urgency%20in%20the%20Classroom.PDF
https://wilmu.blackboard.com/bbcswebdav/pid-11200344-dt-content-rid-65811815_1/courses/CRDV.EDL7590.Burti.SU2017/Building%20a%20Sense%20of%20Urgency%20in%20the%20Classroom.PDF
https://wilmu.blackboard.com/bbcswebdav/pid-11200344-dt-content-rid-65811816_1/courses/CRDV.EDL7590.Burti.SU2017/Can%20Leadership%20Urgency%20be%20Taught.PDF
https://wilmu.blackboard.com/bbcswebdav/pid-11200344-dt-content-rid-65811816_1/courses/CRDV.EDL7590.Burti.SU2017/Can%20Leadership%20Urgency%20be%20Taught.PDF
https://wilmu.blackboard.com/bbcswebdav/pid-11200349-dt-content-rid-65811818_1/courses/CRDV.EDL7590.Burti.SU2017/5%20Good%20Ways%20to%20Talk%20about%20Data.PDF
https://wilmu.blackboard.com/bbcswebdav/pid-11200349-dt-content-rid-65811818_1/courses/CRDV.EDL7590.Burti.SU2017/5%20Good%20Ways%20to%20Talk%20about%20Data.PDF
https://wilmu.blackboard.com/bbcswebdav/pid-11200349-dt-content-rid-65811819_1/courses/CRDV.EDL7590.Burti.SU2017/Toward%20Systemwide%20Change.PDF
https://wilmu.blackboard.com/bbcswebdav/pid-11200349-dt-content-rid-65811819_1/courses/CRDV.EDL7590.Burti.SU2017/Toward%20Systemwide%20Change.PDF
https://wilmu.blackboard.com/bbcswebdav/pid-11200378-dt-content-rid-65811824_1/courses/CRDV.EDL7590.Burti.SU2017/Five%20Signs%20Your%20Staff%20has%20Tuned%20Out.PDF
https://wilmu.blackboard.com/bbcswebdav/pid-11200378-dt-content-rid-65811824_1/courses/CRDV.EDL7590.Burti.SU2017/Five%20Signs%20Your%20Staff%20has%20Tuned%20Out.PDF
https://wilmu.blackboard.com/bbcswebdav/pid-11200378-dt-content-rid-65811824_1/courses/CRDV.EDL7590.Burti.SU2017/Five%20Signs%20Your%20Staff%20has%20Tuned%20Out.PDF
https://wilmu.blackboard.com/bbcswebdav/pid-11200383-dt-content-rid-65811826_1/courses/CRDV.EDL7590.Burti.SU2017/Principal%20as%20Instructional%20Coach%20-%20What%20Successes%20Have%20You%20Celebrated%20Lately.PDF
https://wilmu.blackboard.com/bbcswebdav/pid-11200383-dt-content-rid-65811826_1/courses/CRDV.EDL7590.Burti.SU2017/Principal%20as%20Instructional%20Coach%20-%20What%20Successes%20Have%20You%20Celebrated%20Lately.PDF
https://wilmu.blackboard.com/bbcswebdav/pid-11200383-dt-content-rid-65811826_1/courses/CRDV.EDL7590.Burti.SU2017/Principal%20as%20Instructional%20Coach%20-%20What%20Successes%20Have%20You%20Celebrated%20Lately.PDF
http://www.tcrecord.org/
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Transforming Your School With Digital Communication Eric Sheninger  https://wilmu.blackboard.com/bbcswebdav/pid-
11200364-dt-content-rid-
65811822_1/courses/CRDV.EDL7590.Burti.SU2017/Transforming%20Your%20School%20with%20Digital%20Communicati
on.PDF 
 
Peer Feedback Without the Sting Sara McKibben  https://wilmu.blackboard.com/bbcswebdav/pid-11200340-dt-content-rid-
65811813_1/courses/CRDV.EDL7590.Burti.SU2017/Peer%20Feedback%20without%20the%20Sting.PDF  
 
 
Learning Outcome 1 – (NELP 2.1 – TL D1 

Learning Activities/Performance Tasks: 

1. Candidates through self-reflection and guided assessment will develop a clear, baseline picture of their perspective as a 
leader. 

2. Candidates will answer:  Who they are?  What kind of leader they are currently?  How they know this to be true? 
3. Candidates will consider:  What kind of leader would they like to be?  
4. Candidates will investigate and develop their qualities, skills and abilities needed to further advance, broaden and refine their 

proficiency in becoming a more effective, introspective and accomplished leader. 
 

Learning Outcome 2 – (NELP 2.1 – TL D3 & 7) 
Learning Activities/Performance Tasks: 
1. Candidates will show their course of action that is informed by professional norms. 
2. Candidates display a clear vision for their leadership profile and designed learning activities and experiences.  
3. Candidates model professional norms and collaboration skills in appreciation of various points of view in both their on-going 

communication and their understanding of how diverse points of view.  
4. Candidates’ leadership plan design reflects an understanding of the process and need for leaders of innovation and change as 

elements of growth enhancement. 
 
Learning Outcome 3 – (NELP 2.1 – TL D2) 

Learning Activities/Performance Tasks: 
1. Candidates design a vision for their leadership development during the doctoral program. 
2. Candidates incorporate learning goals and activities for the first year in the program with a proposed plan for the next two 

years. 
3. Candidates will provide their personal philosophy of leadership. 
4. Candidates will determine outcome indicators and measures for each goal. 
 

 
 
 
 

https://wilmu.blackboard.com/bbcswebdav/pid-11200364-dt-content-rid-65811822_1/courses/CRDV.EDL7590.Burti.SU2017/Transforming%20Your%20School%20with%20Digital%20Communication.PDF
https://wilmu.blackboard.com/bbcswebdav/pid-11200364-dt-content-rid-65811822_1/courses/CRDV.EDL7590.Burti.SU2017/Transforming%20Your%20School%20with%20Digital%20Communication.PDF
https://wilmu.blackboard.com/bbcswebdav/pid-11200364-dt-content-rid-65811822_1/courses/CRDV.EDL7590.Burti.SU2017/Transforming%20Your%20School%20with%20Digital%20Communication.PDF
https://wilmu.blackboard.com/bbcswebdav/pid-11200364-dt-content-rid-65811822_1/courses/CRDV.EDL7590.Burti.SU2017/Transforming%20Your%20School%20with%20Digital%20Communication.PDF
https://wilmu.blackboard.com/bbcswebdav/pid-11200340-dt-content-rid-65811813_1/courses/CRDV.EDL7590.Burti.SU2017/Peer%20Feedback%20without%20the%20Sting.PDF
https://wilmu.blackboard.com/bbcswebdav/pid-11200340-dt-content-rid-65811813_1/courses/CRDV.EDL7590.Burti.SU2017/Peer%20Feedback%20without%20the%20Sting.PDF
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Structured External Assignment: School Leadership Theory & Practice 
 

Building Leaders 
Bennis and Goldsmith (2010) assert that as adult learners, “we learn best when we are committed to taking charge of our own learning” 
(p. xxi).  The final paper for EDL7590 is a Personal Plan for Your Professional Leadership Development.  The required elements of your 
plan are: (1) your personal philosophy of reflective leadership; (2) a vision for your leadership development during the doctoral program; 
(3) your learning goals for the first year of your doctoral studies;  (4) a list of possible learning activities and locations associated with 
each of your goals that includes modeling; (5) your plan for practice; (6) your coach and a resource list (targeted to interactions with 
stakeholders) targeted to each of your learning goals; and (7) outcome indicators for each of your goals that can be used to assess your 
leadership development progress.    Do not feel as though you are limited only to the required elements; your Personal Professional 
Growth plan can include anything you feel will enhance your learning and your leadership knowledge and skills.  Be creative in thinking 
about and presenting your ideas for gaining the personal, team, organizational, community, and life experiences that you think will make 
you a more effective leader in your organization. 
Both content and presentation of your Personal Leadership Development Plan count.   
 
District Leaders 
Bennis and Goldsmith (2010) assert that as adult learners, “we learn best when we are committed to taking charge of our own learning” 
(p. xxi).  The final paper for EDL7590 is a Personal Plan for Your Professional Leadership Development.  The required elements of your 
plan are: (1) your personal philosophy of reflective leadership; (2) a vision for your leadership development during the doctoral program; 
(3) your learning goals for the first year of your doctoral studies;  (4) a list of possible learning activities and locations associated with 
each of your goals that includes modeling; (5) your plan for practice; (6) your coach and a resource list (targeted to interactions with 
stakeholders) targeted to each of your learning goals; and (7) outcome indicators for each of your goals that can be used to assess your 
leadership development progress.    Do not feel as though you are limited only to the required elements; your Personal Professional 
Growth plan can include anything you feel will enhance your learning and your leadership knowledge and skills.  Be creative in thinking 
about and presenting your ideas for gaining the personal, team, organizational, community, and life experiences that you think will make 
you a more effective leader in your organization. 
Both content and presentation of your Personal Leadership Development Plan count.   

 
Teacher Leaders   
Bennis and Goldsmith (2010) assert that as adult learners, “we learn best when we are committed to taking charge of our own learning” 
(p. xxi).  The final paper for EDL7590 is a Personal Plan for Your Professional Leadership Development.  The required elements of your 
plan are: (1) your personal philosophy of leadership; (2) a vision for your leadership development during the doctoral program; (3) your 
learning goals for the first year of your doctoral studies;  (4) a list of possible learning activities associated with each of your goals; (5) 
your plan for practice; (6) your coach and a resource list (people and information) targeted to each of your learning goals; and (7) 
outcome indicators for each of your goals that can be used to assess your leadership development progress.    Do not feel as though you 
are limited only to the required elements; your Personal Professional Growth plan can include anything you feel will enhance your 
learning and your leadership knowledge and skills.  Be creative in thinking about and presenting your ideas for gaining the personal, team, 
organizational, community, and life experiences that you think will make you a more effective leader in your organization. 
Both content and presentation of your Personal Leadership Development Plan count.   
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DIRECTIONS: Written Presentation Guidelines 
 
▪ Your personal leadership development plan should be formatted (headings, spacing, citation format, etc.) according to The Publication 

Manual of the American Psychological Association, 6th Ed. (2011). 
▪ The paper should be edited and polished. Do not submit a first draft.  Allow enough time, so you or someone else can proofread the 

document. Make sure: 
- Material is well-organized and the flow is facilitated by use of transitions, headings and sub-headings. 
- Sentences are clear, well-constructed and varied in complexity. 
- Grammar is correct. (See Publication Manual of APA, p.87-104) 
- Punctuation is appropriate. 
- Quoting is done according to APA guidelines. 
- Jargon, wordiness and redundancy are minimized. 

▪ Follow The American Psychological Association, 6th Ed. in preparing your list of print and electronic resources. 
▪ For people included in your resource list include the following information: (1) name; (2) current position; (3) organizational 

affiliation; (3) address, telephone number and e-mail. 
 
Be sure all resources (people and information) cited in your Personal Leadership Development Plan appear in your list of references and 
vice-versa.   
 
This is the Structured External Assignment for this course. It is worth 100 points and counts for one-third of your final grade in this 
course.  Your instructor will discuss this assignment further in class. The grading rubric is posted in Blackboard. 
 
Note:  Your Leadership Development Plan is a living document.  It will continue to evolve over the course of your studies as you explore, 
learn and receive feedback from your instructors and classmates.  There will be changes in your vision, learning goals, planned learning 
activities and in the list of relevant resources over-time.  Each year you will be asked to submit an up-dated version of your Leadership 
Development Plan with an acknowledgement of progress on goals for the previous year and a new set of goals for the current year of 
your program. 

EDL 7590 – School Leadership Theory & Practice  

District rubric  
Novice Emerging Proficient (TARGET) Advanced Performance 

Leadership Vision 
NELP 2.1 - part D.  
Content   
 
Candidate knowledge of 
reflective practice.  

Candidate studies 
reflective practice. 

Candidate knows 
reflective practice. 

Candidate understands 
reflective practice. 

Candidate understands 
and synthesizes reflective 
practice. 
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Novice Emerging Proficient (TARGET) Advanced Performance 

NELP 2.1- part A.  
Educational Leadership 
Skills  
 
Candidates demonstrate 
skills required to engage 
in reflective practice. 
 

Candidate’s vision for 
own leadership 
development and 
reflection is one 
dimensional or sparse 
for obtaining 
insightful leadership 
change, learning or 
growth. 

Candidate’s vision for 
own leadership 
development and 
reflection is grounded in 
self-assessment but 
learning, growth, and 
change is left to the 
judgement of the 
evaluator. 

Candidate’s vision for own 
leadership development is 
reflective and multifaceted 
with thorough self-
assessment for learning, 
growth.  Change elements 
address most goals.  

Candidate’s vision for own 
leadership development is 
reflective grounded in 
thorough, insightful and 
deep introspective self- 
reflection.  
The candidate expresses 
the significant learning, 
growth, and change in the 
leadership skills, abilities 
and qualities that are 
planned providing the 
theory and rationale 
inherent in these activities 
and the change elements 
desired.   

Goals, Activities and 
Outcomes  
1st Year  
NELP 2.1 – parts A. & B. 
Content  
 
Candidate knowledge of 
professional norms (i.e., 
integrity, fairness, 
transparency, trust, 
equity, democracy, 
digital citizenship, 
diversity, inclusiveness, 
and the belief that each 
child can learn) that 
promote a productive, 
equitable, and effective 
district; and approaches 
to cultivate professional 
norms in others.  
 

Candidate 
acknowledges 
professional norms 
(i.e., integrity, 
fairness, 
transparency, trust, 
equity, democracy, 
digital citizenship, 
diversity, 
inclusiveness, and the 
belief that each child 
can learn) that 
promote a productive, 
equitable and 
effective district. 
Candidate recognizes 
approaches to 
cultivate professional 
norms in others.  

Candidate knows 
professional norms (i.e., 
integrity, fairness, 
transparency, trust, 
equity, democracy, 
digital citizenship, 
diversity, inclusiveness, 
and the belief that each 
child can learn) that 
promote a productive, 
equitable and effective 
district. 
 
Candidate knows 
approaches to cultivate 
professional norms in 
others.  

Candidate understands 
professional norms (i.e., 
integrity, fairness, 
transparency, trust, 
equity, democracy, digital 
citizenship, diversity, 
inclusiveness, and the 
belief that each child can 
learn) that promote a 
productive, equitable and 
effective district. 
 
Candidate understands 
approaches to cultivate 
professional norms in 
others. 
 

Candidate understands 
and synthesizes 
professional norms (i.e., 
integrity, fairness, 
transparency, trust, 
equity, democracy, digital 
citizenship, diversity, 
inclusiveness, and the 
belief that each child can 
learn) that promote a 
productive, equitable and 
effective district.  
 
Candidate understands 
and synthesizes 
approaches to cultivate 
professional norms in 
others. 
 
 

NELP 2.1 - part B.  Candidate presents 
goals, activities and 

Candidate presents 
aligned goals and 

Candidate presents 
aligned goals and 

Candidate presents 
aligned goals and 



8 | P a g e  

 

 
Novice Emerging Proficient (TARGET) Advanced Performance 

Educational Leadership 
Skills  
 
Candidate demonstrates 
skills required to 
cultivate professional 
norms among diverse 
constituencies. 
 

measurable outcomes 
for a 1st year personal 
leadership 
development plan. 

activities that cultivate 
professional norms in 
self and others (i.e., 
integrity, fairness, 
transparency, trust, 
equity, democracy, 
digital citizenship, 
diversity, inclusiveness, 
and the belief that each 
child can learn) among 
diverse constituencies 
using measurable 
outcomes for a 1st year 
personal leadership 
development plan. 

activities that cultivate 
professional norms in self 
and others (i.e., integrity, 
fairness, transparency, 
trust, equity, democracy, 
digital citizenship, 
diversity, inclusiveness, 
and the belief that each 
child can learn) among 
diverse constituencies 
using measurable 
outcomes for a 1st year 
personal leadership 
development plan that is 
grounded in leadership 
theory and practice. 

activities that cultivate 
professional norms in self 
and others (i.e., integrity, 
fairness, transparency, 
trust, equity, democracy, 
digital citizenship, 
diversity, inclusiveness, 
and the belief that each 
child can learn) among 
diverse constituencies 
using measurable 
outcomes for a 1st year 
personal leadership 
development plan that is 
grounded in leadership 
theory and practice and is 
substantiated with a clear 
rationale for the actions. 

Coaching and 
Resources 
 
 
 
 

Candidate presents a 
list of coaches and 
resources.  

Candidate presents a list 
of coaches and resources 
that are matched to the 
goals, activities and 
outcomes. 

Candidate presents a list 
of coaches and resources 
that enhances the goals, 
activities and outcomes 
and provides a rationale 
for each item/person 
listed. 

Candidate presents a list 
of coaches and resources 
that enhances the goals, 
activities and outcomes 
and provides a rationale 
for each item/person 
listed and includes 
information on how this 
item/person will enrich, 
improve and empower the 
candidate’s development. 

Goals, Activities, 
Outcomes Extended 
Plan for Years 2 and 
3.* 
NELP 2.1 - part C.  
Content  
 
Candidate knowledge of 
approaches to build 
organizational culture.  

Candidate studies 
approaches to build 
organizational 
culture. 

Candidate knows 
approaches to build 
organizational culture. 

Candidate understands 
approaches to build 
organizational culture. 

Candidate understands 
and synthesizes 
approaches to build 
organizational culture. 
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Novice Emerging Proficient (TARGET) Advanced Performance 

NELP 2.1 – parts C. & D. 
Educational Leadership 
Skills  
  
Candidate demonstrates 
skills required to model 
and cultivate 
professional norms as a 
basis for building 
organizational culture. 

Candidate presents a 
plan of goals, 
activities and 
outcomes as an 
extension to the 1st 
year plan. 

Candidate presents a 
plausible plan of aligned 
goals, activities and 
outcomes as an 
extension to the 1st year 
plan models professional 
norms (i.e., integrity, 
fairness, transparency, 
trust, equity, democracy, 
digital citizenship, 
diversity, inclusiveness, 
and the belief that each 
child can learn) as a basis 
for building 
organizational culture. 

Candidate presents a 
plausible plan of aligned 
goals, activities and 
outcomes as an extension 
to the 1st year plan models 
professional norms (i.e., 
integrity, fairness, 
transparency, trust, 
equity, democracy, digital 
citizenship, diversity, 
inclusiveness, and the 
belief that each child can 
learn) as a basis for 
building organizational 
culture with an 
explanation as to why this 
work is aligned and will 
enhance the candidate’s 
personal development. 

Candidate presents a 
plausible plan of aligned 
goals, activities and 
outcomes as an extension 
to the 1st year plan models 
professional norms (i.e., 
integrity, fairness, 
transparency, trust, 
equity, democracy, digital 
citizenship, diversity, 
inclusiveness, and the 
belief that each child can 
learn) as a basis for 
building organizational 
culture with an 
explanation as to why this 
work is aligned and will 
enhance the candidate’s 
personal development and 
how it is related to 
leadership theory. 

Leadership Philosophy 
 
 
 
 
 

Candidate’s personal 
philosophy of 
leadership lacks 
coherence.  Main 
points need support 
of evidence from 
experience or 
readings. 

Candidate’s personal 
philosophy of leadership 
is clear.  Evidence from 
experience or readings is 
minimal. 

Candidate’s personal 
philosophy of leadership 
is comprehensive.  It 
employs credible evidence 
from experience or 
readings. 

Candidate’s personal 
philosophy of leadership 
is comprehensive, 
thorough, insightful, and 
growth oriented.  It 
integrates credible and 
persuasive evidence from 
one’s experience or 
readings. 
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Novice Emerging Proficient (TARGET) Advanced Performance 

Information  
 
Candidate acknowledges 
sources and uses 
information following 
the conventions of the 
social sciences.   
 
 
 
 
 

Candidate fails to 
attribute ideas and 
words to others.   
Candidate may show 
improper use of 
sources or lack 
quotation marks. 
 
 
 
 

Candidate uses discipline 
appropriate citation style 
of APA, but has errors. 
Errors in citation and 
references, with 
ambiguity present. 
 
 
 

Candidate uses discipline 
appropriate citation style 
of APA with a minor 
repeated error type.  
Shows proper attribution 
of ideas.  Candidate clearly 
identifies the work of 
other scholars whether 
quoted or paraphrased. 

Candidate uses discipline 
appropriate citation style 
of APA with no errors. 
Demonstrates consistent 
and appropriate use of 
paraphrasing and 
quotation of sources.  
Shows academic thought 
in quotes from another 
author unless 
paraphrased and cited. 

 

 

Building rubric  
Novice Emerging Proficient (TARGET) Advanced Performance 

Leadership Vision 
NELP 2.1 - part D.  
Content  
  
Candidate knowledge of 
reflective practice.  

Candidate studies 
reflective practice. 

Candidate knows 
reflective practice. 

Candidate understands 
reflective practice. 

Candidate understands 
and synthesizes reflective 
practice. 

NELP 2.1 - part A.  
Educational Leadership 
Skills 
 
Candidate demonstrates 
skills required to engage 
in reflective practice. 

Candidate’s vision 
for own leadership 
development and 
reflection is one 
dimensional or 
sparse for obtaining 
insightful leadership 
change, learning or 
growth. 

Candidate’s vision for 
own leadership 
development and 
reflection is grounded in 
self-assessment but 
learning, growth, and 
change is left to the 
judgement of the 
evaluator. 

Candidate’s vision for own 
leadership development is 
reflective and multifaceted 
with thorough self-
assessment for learning, 
growth.  Change elements 
address most goals.  

Candidate’s vision for own 
leadership development is 
reflective grounded in 
thorough, insightful and 
deep introspective self- 
reflection.  
 
The candidate expresses 
the significant learning, 
growth, and change in the 
leadership skills, abilities 
and qualities that are 
planned providing the 
theory and rationale 
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Novice Emerging Proficient (TARGET) Advanced Performance 

inherent in these activities 
and the change elements 
desired.   

Goals, Activities and 
Outcomes  
1st Year  
NELP 2.1 - parts A. B. & C. 
Content 
 
Candidate knowledge of 
professional norms (i.e., 
integrity, fairness, 
transparency, trust, 
equity, democracy, digital 
citizenship, diversity, 
inclusiveness, and the 
belief that each child can 
learn) which support 
student success and well-
being; practices that 
reflect professional 
norms; and approaches 
to cultivate professional 
norms in others.  

Candidate studies 
professional norms 
(i.e., integrity, 
fairness, 
transparency, trust, 
equity, democracy, 
digital citizenship, 
diversity, 
inclusiveness, and 
the belief that each 
child can learn) 
which support 
student success and 
well-being. 

Candidate knows 
professional norms (i.e., 
integrity, fairness, 
transparency, trust, 
equity, democracy, 
digital citizenship, 
diversity, inclusiveness, 
and the belief that each 
child can learn) which 
support student success 
and well-being.  

Candidate understands 
professional norms (i.e., 
integrity, fairness, 
transparency, trust, 
equity, democracy, digital 
citizenship, diversity, 
inclusiveness, and the 
belief that each child can 
learn) which support 
student success and well-
being. 

Candidate understands 
and synthesizes 
professional norms (i.e., 
integrity, fairness, 
transparency, trust, 
equity, democracy, digital 
citizenship, diversity, 
inclusiveness, and the 
belief that each child can 
learn) which support 
student success and well-
being. 

NELP 2.1 - parts B. & C.  
Educational Leadership 
Skills  
 
Candidate demonstrates 
skills required to 
cultivate professional 
norms among diverse 
constituencies. 

Candidate presents 
goals, activities and 
measurable 
outcomes for a 1st 
year personal 
leadership 
development plan. 

Candidate presents 
aligned goals and 
activities that cultivate 
professional norms in 
self and others (i.e., 
integrity, fairness, 
transparency, trust, 
equity, democracy, 
digital citizenship, 
diversity, inclusiveness, 
and the belief that each 
child can learn) among 
diverse constituencies 
using measurable 
outcomes for a 1st year 

Candidate presents 
aligned goals and 
activities that cultivate 
professional norms in self 
and others (i.e., integrity, 
fairness, transparency, 
trust, equity, democracy, 
digital citizenship, 
diversity, inclusiveness, 
and the belief that each 
child can learn) among 
diverse constituencies 
using measurable 
outcomes for a 1st year 
personal leadership 

Candidate presents 
aligned goals and 
activities that cultivate 
professional norms in self 
and others (i.e., integrity, 
fairness, transparency, 
trust, equity, democracy, 
digital citizenship, 
diversity, inclusiveness, 
and the belief that each 
child can learn) among 
diverse constituencies 
using measurable 
outcomes for a 1st year 
personal leadership 
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Novice Emerging Proficient (TARGET) Advanced Performance 

personal leadership 
development plan. 

development plan that is 
grounded in leadership 
theory and practice. 

development plan that is 
grounded in leadership 
theory and practice and is 
substantiated with a clear 
rationale for the actions. 

Coaching and 
Resources 
 
 
 
 

Candidate presents a 
list of coaches and 
resources.  

Candidate presents a list 
of coaches and resources 
that are matched to the 
goals, activities and 
outcomes. 

Candidate presents a list 
of coaches and resources 
that enhances the goals, 
activities and outcomes 
and provides a rationale 
for each item/person 
listed. 

Candidate presents a list 
of coaches and resources 
that enhances the goals, 
activities and outcomes 
and provides a rationale 
for each item/person 
listed and includes 
information on how this 
item/person will enrich, 
improve and empower the 
candidate’s development. 

Goals, Activities, 
Outcomes Extended 
Plan for Years 2 and 3.* 
NELP 2.1 - part D.  
Educational Leadership 
Skills  
 
Candidate demonstrates 
skills required to model 
professional norms (i.e., 
integrity, fairness, 
transparency, trust, 
equity, democracy, digital 
citizenship, diversity, 
inclusiveness, and the 
belief that each child can 
learn). 
 

Candidate presents a 
plan of goals, 
activities and 
outcomes as an 
extension to the 1st 
year plan. 

Candidate presents a 
plausible plan of aligned 
goals, activities and 
outcomes as an 
extension to the 1st year 
plan models professional 
norms (i.e., integrity, 
fairness, transparency, 
trust, equity, democracy, 
digital citizenship, 
diversity, inclusiveness, 
and the belief that each 
child can learn) as a basis 
for building 
organizational culture. 

Candidate presents a 
plausible plan of aligned 
goals, activities and 
outcomes as an extension 
to the 1st year plan models 
professional norms (i.e., 
integrity, fairness, 
transparency, trust, 
equity, democracy, digital 
citizenship, diversity, 
inclusiveness, and the 
belief that each child can 
learn) as a basis for 
building organizational 
culture with an 
explanation as to why this 
work is aligned and will 
enhance the candidate’s 
personal development. 

Candidate presents a 
plausible plan of aligned 
goals, activities and 
outcomes as an extension 
to the 1st year plan models 
professional norms (i.e., 
integrity, fairness, 
transparency, trust, 
equity, democracy, digital 
citizenship, diversity, 
inclusiveness, and the 
belief that each child can 
learn) as a basis for 
building organizational 
culture with an 
explanation as to why this 
work is aligned and will 
enhance the candidate’s 
personal development and 
how it is related to 
leadership theory. 

Leadership Philosophy 
 

Candidate’s personal 
philosophy of 

Candidate’s personal 
philosophy of leadership 

Candidate’s personal 
philosophy of leadership 

Candidate’s personal 
philosophy of leadership 
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Novice Emerging Proficient (TARGET) Advanced Performance 

 
 
 
 

leadership lacks 
coherence.  Main 
points need support 
of evidence from 
experience or 
readings. 

is clear.  Evidence from 
experience or readings is 
minimal. 

is comprehensive.  It 
employs credible evidence 
from experience or 
readings. 

is comprehensive, 
thorough, insightful, and 
growth oriented.  It 
integrates credible and 
persuasive evidence from 
one’s experience or 
readings. 

Information  
 
Candidate acknowledges 
sources and uses 
information following the 
conventions of the social 
sciences.   
 
 
 
 
 

Candidate fails to 
attribute ideas and 
words to others.   
Candidate may show 
improper use of 
sources or lack 
quotation marks. 
 
 
 
 
 
 
 

Candidate uses discipline 
appropriate citation style 
of APA, but has errors. 
Errors in citation and 
references, with 
ambiguity present. 
 
 
 

Candidate uses discipline 
appropriate citation style 
of APA with a minor 
repeated error type.  
Shows proper attribution 
of ideas.  Candidate clearly 
identifies the work of 
other scholars whether 
quoted or paraphrased. 
 
 
 
 

Candidate uses discipline 
appropriate citation style 
of APA with no errors. 
Demonstrates consistent 
and appropriate use of 
paraphrasing and 
quotation of sources.  
Shows academic thought 
in quotes from another 
author unless 
paraphrased and cited. 

 
 
 

Teacher rubric   
Novice Emerging Proficient (TARGET) Advanced Performance 

Leadership 
Vision 
Domain 1. c. 

Candidate’s vision 
for own leadership 
development and 
reflection is one 
dimensional or 
sparse for obtaining 
insightful leadership 
change, learning or 
growth. 

Candidate’s vision for own 
leadership development and 
reflection is grounded in self-
assessment but learning, 
growth, and change is left to 
the judgement of the 
evaluator. 

Candidate’s vision for own 
leadership development is 
reflective and 
multifaceted with 
thorough self-assessment 
for learning, growth.  
Change elements address 
most goals.  

Candidate’s vision for own 
leadership development is 
reflective grounded in 
thorough, insightful and deep 
introspective self- reflection.  
 
The candidate expresses the 
significant learning, growth, 
and change in the leadership 
skills, abilities and qualities 
that are planned providing 



14 | P a g e  

 

 
Novice Emerging Proficient (TARGET) Advanced Performance 

the theory and rationale 
inherent in these activities 
and the change elements 
desired.   

Goals, Activities 
and Outcomes  
1st Year  
Domain 2.  
 
 
 
 
 

Candidate presents 
goals, activities and 
measurable 
outcomes for a 1st 
year personal 
leadership 
development plan. 

Candidate presents aligned 
goals, activities and 
measurable outcomes for a 1st 
year personal leadership 
development plan. 

Candidate presents 
aligned goals, activities 
and measurable outcomes 
for a 1st year personal 
leadership development 
plan that is grounded in 
leadership theory and 
practice. 

Candidate presents aligned 
goals, activities and 
measurable outcomes for a 
1st year personal leadership 
development plan that is 
grounded in leadership 
theory and practice and is 
substantiated with a clear 
rationale for the actions. 

Coaching and 
Resources 
Domain 3.   
 
 

Candidate presents 
a list of coaches and 
resources.  

Candidate presents a list of 
coaches and resources that are 
matched to the goals, activities 
and outcomes. 

Candidate presents a list 
of coaches and resources 
that enhances the goals, 
activities and outcomes 
and provides a rationale 
for each item/person 
listed. 

Candidate presents a list of 
coaches and resources that 
enhances the goals, activities 
and outcomes and provides a 
rationale for each 
item/person listed and 
includes information on how 
this item/person will enrich, 
improve and empower the 
candidate’s development. 

Goals, Activities, 
Outcomes 
Extended Plan 
for Years 2 and 
3.* 
Domain 7. 
 

Candidate presents 
a plan of goals, 
activities and 
outcomes as an 
extension to the 1st 
year plan. 

Candidate presents a plausible 
plan of aligned goals, activities 
and outcomes as an extension 
to the 1st year plan models 
professional norms (i.e., 
integrity, fairness, 
transparency, trust, equity, 
democracy, digital citizenship, 
diversity, inclusiveness, and 
the belief that each child can 
learn) as a basis for building a 
cohesive school culture. 

Candidate presents a plan 
of aligned goals, activities 
and outcomes as an 
extension to the 1st year 
plan that explains why 
this work is aligned and 
will enhance his/her 
personal development. 

Candidate presents a plan of 
aligned goals, activities and 
outcomes as an extension to 
the 1st year plan that 
explains why this work is 
aligned and will enhance 
his/her personal 
development and how it is 
related to leadership theory. 

Leadership 
Philosophy 
 

Candidate’s 
personal philosophy 
of leadership lacks 
coherence.  Main 

Candidate’s personal 
philosophy of leadership is 
clear.  Evidence from 

Candidate’s personal 
philosophy of leadership 
is comprehensive.  It 
employs credible 

Candidate’s personal 
philosophy of leadership is 
comprehensive, thorough, 
insightful, and growth 
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Novice Emerging Proficient (TARGET) Advanced Performance 

points need support 
of evidence from 
experience or 
readings. 

experience or readings is 
minimal. 

evidence from experience 
or readings. 

oriented.  It integrates 
credible and persuasive 
evidence from one’s 
experience or readings. 

Information  
 
Candidate 
acknowledges 
sources and uses 
information 
following the 
conventions of the 
social sciences.   
 
 
 
 
 

Candidate fails to 
attribute ideas and 
words to others.   
Candidate may show 
improper use of 
sources or lack 
quotation marks. 
 

Candidate uses discipline 
appropriate citation style of 
APA, but has errors. Errors in 
citation and references, with 
ambiguity present. 

Candidate uses discipline 
appropriate citation style 
of APA with a minor 
repeated error type.  
Shows proper attribution 
of ideas.  Candidate 
clearly identifies the work 
of other scholars whether 
quoted or paraphrased. 

Candidate uses discipline 
appropriate citation style of 
APA with no errors. 
Demonstrates consistent and 
appropriate use of 
paraphrasing and quotation 
of sources.  Shows academic 
thought in quotes from 
another author unless 
paraphrased and cited. 

*It is understood that this plan may change as the candidate grows and develops in his/her program. 
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