
            
 
 
Page 1 of 2 

Syllabus is sole property of Wilmington University 
 

WILMINGTON UNIVERSITY 
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BASIC COURSE INFORMATION 

 
COURSE TITLE:  International Human Resource Management 
COURSE NUMBER: HRM 350 
PRE-REQUISITE(S): HRM 311 
COURSE DESCRIPTION: 
This course is designed specifically for those students interested in the application of 
HRM techniques and practices in a global context. It will focus on strategic issues 
related to the effective management of international HRM in the modern multi-national 
organization. The course will cover general HRM processes and systems but will focus 
on unique challenges faced by global companies as they acquire, develop, deploy, and 
maintain human resources. 

MAJOR INSTRUCTIONAL GOALS:  

GOAL A:   
The student will gain an understanding of the context of international human resource 
management.   

Learning Objectives: The student will:  

A-1  Define the dimensions of international HRM.   

A-2  Describe the factors that differentiate international and domestic HRM.   

A-3  Identify other variables that impact international HRM.   

A-4  Discuss how cultural differences impact HR Management. 

A-5 Discuss political, social, technological, legal, and environmental factors 
and their influence on an organization’s universal workforce.  

A-6 Summarize the current trends of IHRM including, international 
outsourcing, international labor movements, and immigration. 

A-7 Compare and contrast employment laws and HRM practices of various 
countries with the United States. 

GOAL B:   
The student will define how the company’s strategic approach to business affects 
international HRM in that company.   
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Learning Objectives: The student will:  

B-1  Define the approaches multinational enterprises use to manage 
subsidiaries.   

B-2  Identify how the resource-based view of the firm impacts its IHRM 
practices.   

B-3  Discuss the elements of a comprehensive global HR strategy.   

B-4  Identify the key metrics and people analytics used to benchmark IHRM. 

B-5 Discuss an organization’s desire for standardization of cross-border HR 
programs, practices, and policies with local needs.  

B-6 Summarize diversity, equity, and inclusion initiatives in IHRM programs.  

GOAL C:   
The student will explain how the functions of IHRM are strategically integrated into the 
organization’s business plan.   

Learning Objectives: The student will:  

C-1  Explain approaches, issues and criteria used in selecting employees for 
international assignments  

C-2  Describe cultural/language issues involved with the selection process of 
international employees.   

C-3  Identify components and guidelines for performance evaluations of 
international employees.   

C-4  Outline objectives and components of international compensation 
programs.   

C-5  Discuss components of international training and development.   

C-6  Apply concepts of international development to the multicultural workforce 
in the U.S.   

C-7  Explain how labor relations impacts strategic choices of the organization.   

C-8 Summarize the role of the HR professional in managing global and mobile 
workforces to achieve organizational objectives. 
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