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WILMINGTON UNIVERSITY 

COLLEGE OF BUSINESS 

BASIC COURSE INFORMATION 

 
COURSE TITLE:  Aligning Human Resource and Organizational Strategies 
COURSE NUMBER: HRM 362 
PRE-REQUISITE(S): None 
COURSE DESCRIPTION: 
This course reviews the various ways in which Human Resource professionals can 
ensure a voice in the strategic direction of an organization. In order to generate superior 
results through horizontal and vertical alignment of Human Resources within the 
organization, there is a need to understand the value creation system of the 
organization and to develop competencies that use technology to improve processes 
and achieve organizational objectives. 

MAJOR INSTRUCTIONAL GOALS:  

GOAL A:  
The student will be able to identify theoretical perspectives on strategy development, 
with an emphasis on understanding the perspectives of thought leaders.  

Learning Objectives: The student will:  

A-1  Apply organizational strategic planning principles to Human Resource 
planning.  

A-2  Summarize the difference between HR management and HR leadership.  

GOAL B:  
The student will be able to examine and explore the processes associated with HR and 
organization strategic direction; vision, mission, values and strategic goals.  

Learning Objectives: The student will:  

B-1  Summarize consensus decision-making activities.  

B-2  Define vision, mission values, and strategic goals and provide examples to 
help illustrate differences.  

GOAL C:  
The student will be able to differentiate objectives that strategically position the 
organization or department and those which will improve operational effectiveness.  

Learning Objectives: The student will:  
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C-1  Identify “best practices” in communicating strategy and linking strategic 
goals to individual contributors through the organization’s performance 
management system.  

C-2  Discuss how and when to change strategy by implementing “emerging 
goals.”  

GOAL D:  
The student will demonstrate effective written and oral communication skills when 
discussing leading change initiatives and clarifying their values.  

Learning Objectives: The student will:  

D-1  Research and analyze two examples of Human Resource strategic plans.   

D-2  Conduct a SWOT analysis, focusing on Human Resources, for an 
organization.  

D-3  Elaborate on ideas discussed in the course text through a weekly blog.  
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