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WILMINGTON UNIVERSITY 

COLLEGE OF BUSINESS 

BASIC COURSE INFORMATION 

 
COURSE TITLE:  Building and Managing Employee Engagement 
COURSE NUMBER: HRM 363 
PRE-REQUISITE(S): None 
COURSE DESCRIPTION: 
This course reviews the various ways in which Human Resource professionals can 
promote positive employee engagement within their organizational settings. This course 
is highly interactive and is intended to make employee relations easy to manage within 
the organization, using a practice-based approach. 

MAJOR INSTRUCTIONAL GOALS:  

GOAL A:  
The student will be able to identify and describe the meaning of employee engagement 
and its different components.  

Learning Objectives: The student will:  

A-1     Summarize the changes in the systems of employee relations and 
engagement.  

A-2  Discuss the changes in systems of employee relations and engagement.  

A-3     Describe employee engagement concepts and practices.  

GOAL B:  
The student will be able to utilize best practices in employee relations and 
communication programs to contribute to business goals.  

Learning Objectives: The student will:  

B-1  Apply employee engagement strategies to common issues within the 
workplace.  

B-2  Evaluate the impact of structures of management and ownership on 
employee engagement.  

GOAL C:  
The student will be able to differentiate the strategic issues associated with employee 
engagement.  
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Learning Objectives: The student will:  

C-1  Examine the business case to pursue employee engagement as a 
strategic initiative  

C-2  Discuss the relationship-oriented and emotional measurements of 
employee commitment.  

GOAL D:  
The student will demonstrate effective written and oral communication skills when 
discussing leading change initiatives and clarifying their values.  

Learning Objectives: The student will:  

D-1  Research and analyze an organization’s culture to consider how the 
organizational culture or inhibits the organization from delivering on its 
mission.   

D-2  Elaborate on ideas discussed in the course text through a weekly blog. 
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