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I. MAJOR INSTRUCTIONAL GOALS: 

 

GOAL A:  Students will demonstrate an understanding of the prevalent leadership 

principles of today and what those principles entail. 

  

   Learning Outcomes: The student will: 

 

A-1 Examine leadership characteristics and principles. 

A-2 Differentiate the differences between leadership and management. 

A-3 Evaluate prominent leadership theories on the basis of their strengths and 

weaknesses. 

A-4 Demonstrate an understanding of core leadership principles and the 

importance of these principles in organizations and teams. 

  

 GOAL B:  Students will understand the personal requirements of being a leader. 

   

  Learning outcomes:  The student will: 

 

B-1 Practice situational awareness, vision and change as it pertains to 

leadership via case studies and films.   

B-2 Assess the importance of communicating effectively as a leader. 

B-3 Analyze and discuss the importance of command presence for a leader. 

B-4 Examine why preparation is essential to effective leadership. 

 

 GOAL C: Students will be able to differentiate between different types of 

intelligence and how it affects leadership. 

  

  Learning outcomes: The student will: 

  

C-1 Evaluate how and why emotional intelligence is a key component of 

effective leadership. 

C-2 Analyze and discuss the chief components of emotional intelligence-self 

awareness, self-regulation, motivation, empathy and social skills.  

C-3 Develop skills to apply emotional intelligence strategies to specific 

workplace challenges.   
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GOAL D:  Students will demonstrate an understanding of leadership styles and the 

impact on employees. 

  

  Learning outcomes: The student will: 

 

D-1 Understand the styles of leadership, guideline to promote a positive 

atmosphere and the ways to address negative attitudes. 

D-2 Describe techniques that leaders can use to build and maintain team 

cohesion. 

D-3 Analyze and discuss the characteristic behaviors of various leadership 

styles and describe situations where a particular style may be more 

appropriate and effective. 

 

 GOAL E:  Students will recognize the significance of positive feedback and teaching 

by example. 

 

        Learning Outcomes: The student will:  
  
        E-1  Examine and discuss the importance of  recognition and reward. 

        E-2  Analyze and discuss the importance of using coaching, mentoring and 

delegation to create a stronger, more effective team. 

   E-3 Examine how a leader can inspire others and promote fellowship. 
 

GOAL F:  Students will be able to communicate the importance of appropriate 

behavior in stressful situations. 

 

        Learning Outcomes: The student will: 

 

        F-1 Prepare an appropriate response to an incident of high stress involving a 

team. 

        F-2 Analyze and discuss the effects of stress on decision-making and how 

leaders overcome stress to demonstrate true leadership during a crisis 

   F-3 Examine the personal characteristics and resources that are needed to carry 

out the responsibilities of a leader in ambiguous, stressful and fact-

changing situation. 

         

 

 
 


