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I. RATIONALE 

 

The business market place is changing rapidly and sustainable business practices are 

lending to what is being called the next industrial revolution.  Natural and environmental 

pressures require current and future managers to incorporate environmentally-focused 

sustainability practices into their products, services, supply chains, and target markets. 

Project managers require an understanding of how to build environmentally-focused 

sustainability practices into their projects, projects that create competitive advantage for 

their organizations.  

 

II. LEARNING OUTCOMES AND GOALS: 

 

Goal A: Students completing this course will articulate the key attributes of an 

 environmentally sustainable project. 

 

Learning Outcomes: The student will: 

 A-1.  Demonstrate understanding of the difference between a project and normal 

   business operations.   

 A-2.  Demonstrate how projects, programs, and portfolios are related. 

 A-3. Analyze objectives of a project, constraints, and various    

   organizational  structures for project management. 

 A-4. Discuss a project lifecycle and the impact of sustainability on the project  

   or product.  

 

Goal B: Students completing this course will develop an understanding of the project 

 management process (PMP). 

 

Learning Outcomes: The student will: 

 

 B-1. Describe a Project Management Organization (PMO). 

 B-2. Prepare process groups to include initial phase, planning phase,   

  execution phase, monitoring and control phase, and completion phase  

  integrating environmental responsibility.  

 B-3. Discuss key terms in project management and sustainability. 

 B-4. Delineate sustainable project fundamentals. 
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Goal C: Students completing this course will demonstrate comprehension of the key  

  attributes of the initial and planning phases. 

 

Learning Outcomes: The student will: 

 

 C-1. Demonstrate an understanding of how sustainable projects are selected.  

 C-2. Develop a project charter incorporating sustainability.  

 C-3. Develop the work breakdown structure and incorporate sustainability into  

  planning phase.  

 

Goal D: D Students completing this course will demonstrate comprehension of the key  

 attributes of the executing and monitoring phases of sustainable projects. 

 

Learning Outcomes: The student will: 

 

D-1. Develop the project team, roles and responsibilities as they pertain to 

 project execution and sustainability.  

D-2. Demonstrate an understanding of the sustainable project kickoff, quality, 

 communication, and tracking.  

D-3. Assess sustainable projects issues, risks, and determine progress and 

 earned value.  

D-4. Monitor the sustainable project’s life cycle deliverables . 

 

Goal E: Students completing this course will demonstrate comprehension of the key  

  attributes of the phase and ethics of sustainable project management. 

 

Learning Outcomes: The student will: 

 

E-1. Calculate and define the environmental footprint of a project and longevity 

 of life cycle management of the project. 

E-2. Delineate carbon footprint management and the impacts on the project.  

E-3.  Consider the source and sustainability characteristics of original 

 equipment manufacturer (OEM) products as they are integrated into a 

 sustainability project and supply chain.  

E-4. Incorporate quality management tools into the project such as Lean,  

 Kaizan, and Six Sigma.  

E-5. Create a project schedule of values (SOV) and calculate a projects earned 

 value (EV), planned value (PV), schedule variance (SV) and cost variance  

 (CV).  

 
 


