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College of Education Program Attributes 

The manner in which we prepare educational personnel is informed by eight essential attributes: 

(1) ensuring that programs are knowledge-based; (2) viewing educational personnel as 

learners, including a focus on deconstructing past experiences as learners in coursework and 

field experiences and developing appropriate knowledge of content and discourse of disciplines 

to be taught; (3) contextual and cultural sensitivity; (4) enabling authentic participation, 

collegiality, and collaboration; (5) facilitating inquiry and reflection, i.e. providing structured 

opportunities for critical reflection on and taking action in one’s daily work; (6) building an 

ongoing developmental program that allows for continuous improvement, experimentation, and 

professional growth; (7) ensuring that programs are standards-driven; (8) and ensuring that 

programs promote the effective use of technology. 

 
Wilmington University Graduation Competencies 

Upon graduation, candidates are expected to have gained an advanced level of applicable 

knowledge in the graduate competencies, as appropriate to one’s field of study. Below is a list of the 

competencies: 

 

1. Oral Communication 

a. Appraise the needs of diverse audiences and then speak in a clear, confident and 

succinct manner. 

b. Research, construct and deliver professional presentations using a variety of 

communication tools and techniques. 

2. Written Communication 

a. Write with clarity and precision using correct English grammar: mechanics 

(punctuation) and usage (sentence structure and vocabulary). 

b. Exhibit competence in writing for specific purposes, diverse audiences, and genres. 

c. Correctly and ethically present scholarly writings utilizing the selected citation 

and writing style deemed appropriate for the student’s program of study. 

3. Disciplined Inquiry 

a. Employ scientific quantitative and/or qualitative reasoning and other critical 

thinking strategies to analyze consequences and outcomes and to be able to 

recommend alternative solutions. 
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4. Information Literacy 

a. Using contemporary technology, evaluate and utilize credible, discipline specific 

information effectively and with appropriate attribution. 

5. Ethics 

a. Demonstrate knowledge and application of prescribed ethical codes and behaviors 

promoted by the profession. 

 

Expectations for School Counseling Candidates: 

 

1. Read the assigned chapters and complete tasks before the scheduled class meeting. 

 

2. All candidates are expected to attend class each week, arrive on time, complete the 

readings before class, and be prepared to discuss them intelligently in class. Read 

with a questioning attitude rather than for absorption of facts: What do I believe to 

be true? What is particularly challenging? What is hard for me to understand? 

How do these ideas relate to others covered in other classes? 

 

3. Attend class each week; arrive on time for class. Absences must be approved by 

instructor prior to absence with the exception of a valid emergency. Missing 

more than 2 class meetings will result in a failing grade. 

 

4. Candidates are expected to adhere to the WU Academic Integrity Policy. Detailed 

information can be found by clicking on the following link: 

https://www.wilmu.edu/studentlife/acadintegrity.aspx 

 

5. All work completed and submitted for this course must be original in nature and must 

be created during the time frame of this course. Candidates may not submit the 

same work for two different assignments. 

 

6. You may be asked to provide professional feedback to peers. Since feedback is an 

important aspect of this course, please use professional well thought-out 

statements when offering feedback. When done well, appropriate and 

professional peer feedback can greatly enhance the learning experience for all 

involved. 

 

7. Please turn off all potentially disruptive electronic devices such as cell phones. No 

texting during class time. Please be respectful of your classmates and 

instructor. 

 

8. All candidates must follow the basic format of current APA style when writing 

papers and submitting assignments. The APA Manual is a required text for 

this course. 

 

9. All candidates must use their WU email address. Correspondence for this class will be 

https://www.wilmu.edu/studentlife/acadintegrity.aspx
https://www.wilmu.edu/studentlife/acadintegrity.aspx
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via Canvas and your WU email account. No exceptions. 

 

CATS Course and Instructor Evaluations 

Wilmington University takes instructor and course evaluations very seriously as an 

important means of gathering information for the enhancement of learning opportunities for its 

students. It is an important responsibility of WU students as citizens of the University to 

participate in the instructor and course evaluation process. During the two weeks prior to the end 

of each class, you will be asked to reflect upon what you have learned in this course, the extent to 

which you have invested the necessary effort to maximize your learning, and the role your 

instructor has played in the learning process. It is very important that you complete the online 

evaluations with thoughtfully written comments and feedback. 

 

ASCA School Counselor Professional Standards & Competencies  

 The ASCA School Counselor Professional Standards & Competencies outline the mindsets 

and behaviors school counselors need to meet the rigorous demands of the school counseling 

profession and the needs of pre-K–12 students. These standards and competencies help ensure new 

and experienced school counselors are equipped to establish, maintain and enhance a comprehensive 

school counseling program addressing academic achievement, career planning and social/emotional 

development. The WU Elementary and Secondary School Counseling program, mission, curriculum, 

assignments and assessments are built upon the ASCA School Counselor Standards and 

Competencies; therefore, candidates are encouraged to become familiar with the entire list of 

competencies on the ASCA website 

(http://www.schoolcounselor.org/asca/media/asca/home/SCCompetencies.pdf).   

  

This course will focus on the following ASCA School Counselor Standards and Competencies: 

  

Mindsets - School Counselors Believe: 

M 5. Effective school counseling is a collaborative process involving school counselors, 

students, families, teachers, administrators, other school staff and education stakeholders. 

Behaviors – Professional Foundation: 

ASCA’s position statement, The Professional School Counselor and School Counseling Preparation 

Programs, states that school counselors should articulate and demonstrate an understanding of and 

will: 

B-PF 4. Apply school counselor professional standards and competencies 

B-PF 6. Demonstrate understanding of the impact of cultural, social, and environmental 

influences on student success and opportunities 

B-PF 7. Demonstrate leadership through the development and implementation of a 

comprehensive school counseling program 

B-PF 8. Demonstrate advocacy in a comprehensive school counseling program 

 

http://www.schoolcounselor.org/asca/media/asca/home/SCCompetencies.pdf
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Behaviors – Direct and Indirect Student Services: 

ASCA’s position statement, The Professional School Counselor and School Counseling Preparation 

Programs, states that school counselors should articulate and demonstrate an understanding of and 

will: 

B-SS 5. Consult to support student achievement and success  

 

COURSE DESCRIPTION: 

 

Many experts contend that leadership is a central role of the school counselor (ASCA, 

2012a; Dollarhide & Gibson, 2008).  Strong leadership is the foundation for a school counselor 

to be effective in advocacy and collaboration work not only for children, families, and school 

communities, but for the advancement of the school counseling profession (ASCA, 2012a; House 

& Sears, 2002). The American School Counselor Association underscored the importance of 

leadership by placing it as one of the four major themes along with collaboration, advocacy and 

systemic change of the National Model (Curry & DeVoss, 2009; Janson, 2009). ASCA included 

leadership in the preamble to the ASCA’s (2010b) Ethical Standards for School Counselors 

(Curry & DeVoss, 2009). Peppered throughout the ASCA School Counselor Competencies 

document is the concept of leadership (ASCA, 2012b; Shillingford & Lambie, 2010). Experts 

working on the Transforming School Counseling Initiative (TSCI) contended that effective 

leadership is the hallmark of a school counselor who works collaboratively with various 

stakeholders to close the achievement gap while ensuring all students succeed (Shillingford & 

Lambie, 2010; Steen & Rudd, 2009; Trolley, 2011) 

 

This seminar is designed to facilitate leadership and advocacy development. It explores 

leadership styles and advocacy models to help counselor candidates understand and prepare for 

future leadership roles within the context of the K-12 school setting. Candidates will gain critical 

knowledge of qualities, principles, skills and styles of effective leadership and an understanding 

of the important role of the school counselor as a systems change agent as it relates to child 

advocacy and social justice work. 

This course is paired with the spring semester school counseling internship course and 

provides 50 additional hours of clinical work during seminar meetings. 
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MAJOR INSTRUCTIONAL GOALS: 

 

GOAL 1: Investigate and analyze leadership theories and styles to better understand 

how this impacts advocacy and social justice work in the school setting. 

Learning Outcomes: The candidate will: 

1-1 Investigate personal history, intellectual antecedents, major concepts, 

ethical implications, theory assumptions, contributions and limitations of 

leadership theories. 

1-2 Identify the appropriate application of these theories in an institution or 

agency setting. 

 

 

GOAL 2: Develop the skills to design, implement, and evaluate a personal leadership 

plan as a means for strategic professional growth as a practicing school 

counselor. 

Learning Outcomes: The candidate will: 

2-1 Develop an understanding of leadership theories and leadership styles in 

order to effectively advocate for the cognitive, social, emotional and 

career needs of children and adolescents. 

2-2 Understand that values are guiding principles in our professional lives and 

how leadership works within a set of core values. 

 

 

GOAL 3: Design a vision board project that demonstrates the significance of a healthy 

and collaborative relationship between a school administrator and a school 

counselor 

Learning Outcomes: The candidate will: 

3-1 Understand the principles and purposes of working within a collaborative 

relationship to effectively advocate for children and families 

3-2 Be a strong working member of a team to effectively solve leadership 

scenarios. 
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Required Assignments: 
The Learning Outcomes are evaluated in the following manner: 

 

Assignments Max 
Points 

Points 
earned 

Percentage Grade 

Professional Vision Board 100  30%  
Leadership Plan 100  30%  
Role Play Scenarios 100  20%  
Participation & Contribution to Discussion 
Board 

100  20%  

Final Grade:  

 

 
Professional Vision Board  

A vision board is an instrument used to help clarify and maintain focus on a specific work or 

school related goal in which you display images and phrases that represent whatever you want to 

be, do or have in your professional life. In this case, you will develop a leadership vision board 

focused on your role as a practicing school counselor and the professional relationship you must 

foster with your school administrator in order to advocate effectively for your students. Think 

about the ways you must act as a leader and the skills you must develop to be effective (i.e. 

communication, patience, flexibility, etc.) when working with your school administrator, while 

also considering pitfalls and obstacles that may deter your success. When identifying the 

obstacles, develop solutions and include these on your vision board as well. Be sure to clearly 

define your professional leadership goals. Identify your leadership vision and creatively display 

this using a variety of medium and technology. Be creative and detailed with this assignment. 

 
Leadership Plan (5-8 pages) 

Every great leader builds a plan that acts as a roadmap to personal and professional success. For 

this assignment you will build your personal leadership plan. Think about the ways you plan to 

develop and cultivate leadership skills and what opportunities and events you will use to ensure 

your success. Items to include in the leadership plan are your definition of leadership, 

description of core values of effective leadership and the leadership vision you have for 

yourself. Include research from your textbooks and academic journals. You may present your 

plan using timelines, graphs, and/or tables. APA format, including proper citations, is required. 

 
Role Play Scenarios 

School counselors face situations on a daily basis that require leadership and ingenuity working 

with and on behalf of children. During seminar, you will be involved in role plays that will 

provide you with examples of typical situations where your leadership acumen will be needed. 

Use these scenarios as opportunities to learn and become aware of areas in need of growth within 

your leadership style. 
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Attendance/Participation 

To gain the most from this seminar including the skills necessary to be an effective school 

counselor, regular attendance and participation is expected. Your responsibility as a student is 

to be present each seminar session and actively participate in group discussions, activities and 

role plays. See Participation Rubric for scoring information.  

 

ATTENDANCE POLICY: 
 
Wilmington University Policy: 

Regular and prompt class attendance is an essential part of the educational experience. 

Wilmington University expects students to exercise good judgment regarding attendance. 

Students accept full responsibility for ensuring that work does not suffer from absences. 

All students are expected to attend every scheduled meeting of each class on time. 

Exceptions may be made for Wilmington University-sponsored or work-related activities, 

illness, or valid emergencies. Effective fall 2012, Wilmington University instituted a new 

attendance policy which mandates that a student who misses the first two sessions of a 

class (without receiving prior permission to do so) will be administratively dropped from 

the course. 

 
College of Education Policy: 

In the College of Education, faculty must approve all requests for absences that are 

exceptions to the University policy. Vacations are not considered to be legitimate 

reasons for missing classes. Faculty must be contacted prior to class in all cases except 

valid emergencies. Failure to obtain approval for exceptions may result in lowering the 

final passing grade or assigning a FA (failure due to absence). 

 

Students who have registered for a course and never attended the class at all will receive a 

grade of NA (never attended). Early departures and late arrivals will be cumulative 

toward class absences. It is the student’s responsibility to obtain and complete 

assignments on the due dates. Students who register and enter the course on the drop/add 

date have four days to complete the first week’s assignments 
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MEC Program 

Class Participation Rubric 
 

 
EVALUATION 

CRITERIA 

1 
Unsatisfactory 

2 
Poor 

3 
Emerging 

4 
Accomplished 

5 
Exemplary 

SCORE 

 

Participation in 

Class and 

Canvas 

Discussions 

ASCA Comp:  

B-PF 1, 1.a, 

1.b, 1.e;  

B-PF 2.d; B-

PF 2.d 

 

Rarely enters class 

or online 

discussions. 

Contributions tend 

to be irrelevant or 

superficial 

Provides minimal, sporadic 

comments and information to 

other participants. Participates 

infrequently in class and/or in 

on-line discussions. 

Contributions tend to be 

primarily opinion-based. 

Provides comments and some 

new information most weeks 

both in class and online 

regularly. Interacts primarily in 

group, with only modest 

contributions to larger class. 

Asks questions and responds 

thoughtfully in class. Posts 

some queries, comments, and 

thoughtful responses online. 

Regularly provides comments and 

some new information in class and 

online. Interacts in both groups and 

larger class with substantive 

questions and responses. Posts 

thoughtful and regular queries, 

comments, and responses on line. 

Regularly provides thoughtful 

and insightful comments and 

thought-provoking new 

information. Interacts with a 

variety of people both in 

group and larger class 

discussions with insightful 

questions and responses. Posts 

insightful and regular queries, 

comments, and responses 

online. 

 

 

Content of 

Contributions 

+ 

Critical 

Thinking 

Evidenced in 

Contributions 

B-PF 1. b 

Rare comments are 

largely opinion- 

based and not well 

supported by 

evidence from 

readings or life 

experiences. 

Adds little to the substantive 

discussion but may contribute to 

the social aspects of the course. 

Contributions reveal limited 

understanding of ideas being 

discussed. There is little 

evidence of thoughtful 

contributions supported by facts, 

reading or life experiences. 

Rarely engages in discussions 

where there are disagreements 

among participants. 

Contributions consist largely of 

personal opinions. They reveal 

an adequate understanding of 

the ideas being discussed. 

Attempts to make some use of 

facts, material from readings as 

well as pertinent life 

experiences. Engages in 

discussions, but provides little 

justification or explanation. 

Makes only modest use of 

credible evidence. 

Makes significant, substantive 

contributions to the discussion 

supported by credible evidence 

from reading and life experiences. 

Comments reveal solid 

understanding of ideas being 

discussed. Comments either in 

class or online advance the 

dialogue/discussion by adding 

something new to conversation. 

Engages fully in discussion, 

providing evidence-based 

justification/explanation for 

positions. 

Makes significant, 

substantive, relevant, 

insightful, creative and 

evidence-based contributions 

to the discussion. Raises new 

questions that advance the 

discussion and require 

thoughtful responses from 

colleagues. Contributions 

reveal an insightful under- 

standing of the ideas being 

discussed. Engages fully in 

discussion offering a critical 

analysis or different 

interpretation of ideas being 
discussed. 

 

 

Responsiveness 

Rarely responds to 

either faculty or 

classmate 

contributions in 

class or online 

Minimally engages in dialogue 

with colleagues during class 

sessions. Logs onto Canvas 

once or twice a week offers 

minimal responses to others 

postings. 

Engages in group and class 

discussion, responding 

appropriately to others 

contributions. Logs onto 

Canvas on at least 3 separate 

occasions during the week and 

engages in 
discussions. 

Actively engages in group and 

class discussions. Responds to 

others with both support and 

critical analysis. Logs onto Canvas 

on at least 4 separate occasions 

during the week and actively 

engages in 
discussion 

Actively, insightfully and 

creatively engages in group 

and class discussions. Logs 

onto Canvas on at least 5 

separate occasions during the 

week and responds to the 

posted group 
and class discussion. 
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Communication 

Skill 

Poor oral & written 

comm. skills. Below 

par for someone 

aspiring to a school 

counselor role. 

Limited ability to convey ideas 

and/or persuade others. In need 

of significant improvement. 

Errors noted in grammar, 

pronunciation, spelling, and 

punctuation 

Able to present ideas, ability to 

persuade limited. 

Communication skills need 

some development and 

refinement. Makes minor 

grammatical, pronunciations, 

spelling, and punctuation 

errors. 

Presents ideas clearly and 

persuasively. Demonstrates 

competent oral and written 

leadership communication skills 

but in need of minor refinement. 

Highly skilled oral and written 

communicator with persuasive 

leadership skills. Exemplifies 

professionalism and respect 

for others. 

 

 

 

Effective School 

Counselor 

Behavior 

Contribution 

 

ASCA Comp:  

B-SS 6 

B-PF 3.g; M4 

WU Grad 

Comp: 5 

Makes little or no 

contribution. 

Unenthusiastic participant in 

creativity and effective school 

counselor behavior building 

process. 

Participates minimally in 

creativity and effective school 

counselor behavior building 

process. 

Takes initiative in creating learning 

experiences that will encourage 

colleagues to be effective school 

counselors. Demonstrates 

professionalism. 

Creatively inspires the 

development of effective 

leadership skills in self and 

others through initiative, and 

role modeling of effective 

school counselor behaviors. 

Exemplifies professionalism 

and respect for others. 

 

Adapted from Dr. Czarkowski, Wilmington University EDD program, With Permission  

Total Rubric Score = 100 

25 points x 4 
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MEC 8017 School Counselor Leadership Seminar 

Role Play Scenario Rubric 

Role Play Scenarios: School counselors face situations on a daily basis that require leadership and ingenuity working with and on behalf of 

children. During seminar, you will be involved in role plays that will provide you with examples of typical situations where your leadership acumen 

will be needed. Use these scenarios as opportunities to learn and become aware of areas in need of growth within your leadership style. 

 
 

CRITERIA 
1 

Unsatisfactory 

2 

Poor 

3 

Emerging 

4 

Accomplished 

5 

Exemplary 

SCORE 

 *Does less work than *Does almost as much work *Does an equal share of *Does a good share of work *Does a full share of work  

Cooperation 
other group members 
*No effort made to 

as others 
*Assigns roles, but roles are 

work 
*Assigns roles, but roles are 

*Assigns roles, but roles are 
defined but not consistently 

or more 
*Assigns a clearly defined 

 assign roles to group not adhered to not clearly defined or adhered to role; group members 
 members *Often sides with friends consistently adhered to *Mostly considers all views perform roles effectively 
 *Acts as cliques or instead of considering all *Usually considers all views and helps team to reach fair *Always considers all 
 individuals rather than views and helps team to reach fair decision views and helps team to 
 group *Sometimes argues decision *Rarely argues reach fair decision 
 *Arguments within *Group settles problems and *Rarely argues *Group tries to solve its *Never argues with 
 group gives up easily *Group seldom solves its problems as a team but may teammates 
 *Little attempt to * Promotes fragmentation of problems as a team and asks ask a classmates or instructor *Group tries to solve its 
 solve problems; gives the group classmates or teacher for for help problems by itself without 
 up easily  help *Demonstrates effort to help seeking outside help 
 *Source of conflict for  *Does not impede group’s the group work effectively *Actively participates in 
 the group  efforts to work together helping the group work 
   collaboratively  effectively together 

 

 

Active 

listening 

*Does not listen to 

others, completely 

disinterested in task at 

hand 

*Not considerate of 

others’ feelings and 

ideas 

*Listens to others 

sometimes; seems somewhat 

uninterested and disengaged 

*Considers other people’s 

feelings and ideas 

sporadically 

*Listens and takes other’s 

feelings into consideration 

some of the time 

*Encourages others to share 

ideas and input some of the 

time 

*Listens and takes other’s 

feelings into consideration 

most of the time 

*Encourages others to share 

ideas and input most of the 

time 

*Listens attentively to 

others, displays interest 

*Empathetic to other 

people’s feelings and ideas 

*Encourages others to 

share many ideas 
*Models care and concern 
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Organization 

*Did not work with 

partners or contribute 

to group 

*Lack of organization; 

choppy and confusing; 

format difficult to 

follow 

*No goals established 

*Does not accomplish 

assignment 

*Problematic interactions of 

team members 

*Product lacks organization 

an logical sequence 

*Goals not clearly defined 

*Barely accomplishes the 

job 

*Works agreeably with 

partner(s) concerning 

organization and structure of 

work 

* Somewhat organized 

ideas; not presented in 

sequence 

*Goals are established, but 

some are too general 

*Accomplished basic 

assignment 

*Works well with partner(s) 

concerning organization and 

structure of work 

*Product is organized and 

logical 

*Goals are established, but 

some are too general 

*Accomplished most 

elements of assignment 

*Takes keen initiative in 

helping the group get 

organized 

*Product is extremely well 

organized and logical 

*Has realistic, prioritized, 

and measurable goals 

*Highly productive in 

accomplishing assignment 

 

 
 

Group 

Member 

Responsibility 

 

ASCA Comp: 

I-A-4 

I-B-1c 

II-B-4h 

IV-B-6c 

V-B-2 

V-B-2a 

V-B-2b 

V-B-2c 

*Has no knowledge in 

content area and/or 

leadership 

theory/style; 

completely 

unprepared for 

assignment 

*No understanding or 

contribution to the 

assignment 

*Lacks knowledge 

about where to 

research and find 

answers to support 

goals of assignment 

*Demonstrates poor 

group membership 

skills 

*Nonmember of 

group 

*Has limited knowledge in 

content area and/or 

leadership theory/style; 

unprepared for assignment 

*Limited understanding and 

contribution to the 

assignment 

*Lacks knowledge about 

where to research and find 

answers to support goals of 

assignment 

*Demonstrates poor group 

membership skills 

*Basic member of group 

*Has some knowledge in 

content area and leadership 

theory/style 

*Limited understanding and 

contribution to the 

assignment 

*Lacks knowledge about 

where to research and find 

answers to support goals of 

assignment 

*Mediocre member of group 

*Strong knowledge base in 

content area and leadership 

theory/style 

*Understands and contributes 

to the assignment 

*Knows where to research 

and find answers to support 

goals of assignment 

*Takes an active leadership 

role to enhance group 

cohesion 

*Strong member of group 

*Highly knowledgeable in 

content area and leadership 

theory/style 

*Clearly understands and 

contributes to the 

assignment 

*Knows where to research 

and find answers to support 

goals of assignment 

*Takes an active and 

collaborative leadership 

role to enhance group 

cohesion 

*Excellent member of 

group 

 

 Total Rubric Score = 100 

20 points x 5 
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MEC 8017 School Counselor Leadership Seminar 

Vision Board Rubric 
 

Assignment: A vision board is an instrument used to help clarify and maintain focus on a specific work or school related goal in which you 

display images and phrases that represent whatever you want to be, do or have in your professional life. In this case, you will develop a leadership 

vision board focused on your role as a practicing school counselor and the professional relationship you must foster with your school administrator 

in order to advocate effectively for your students. Think about the ways you must act as a leader and the skills you must develop to be effective (i.e. 

communication, patience, flexibility, etc.) when working with your school administrator, while also considering pitfalls and obstacles that may deter 

your success. When identifying the obstacles, develop solutions and include these on your vision board as well. Be sure to clearly define your 

professional leadership goals. Identify your leadership vision for this school counselor/school administrator scenario and creatively display this 

using a variety of medium and technology. Be creative and detailed with this assignment. 
 

 
EVALUATION 

CRITERIA 

Novice Emerging Proficient 
(TARGET) 

Advanced 
Performance 

SCORE 

Vision Board 

Content and 

Development of 

Leadership Goals 
 

ASCA Comp: 

B-PF 7 

B-PF 7.c, 

BP-A 7.c 

The candidate poorly addressed 

and discussed two of the 

following elements: 

1) comprehensive presentation 

of leadership goals and content 

(2) clearly defined goals (3) 

realistic goals (4) specific 

objectives and (5) measurable 

objectives. 

The candidate was able to marginally 

address and discuss three of the 

following elements: 1) 

comprehensive presentation of 

leadership goals and content (2) 

clearly defined goals (3) realistic 

goals (4) specific objectives and (5) 

measurable objectives. 

The candidate was able to effectively 

address and discuss four of the 

following elements: 

1) comprehensive presentation of 

leadership goals and content 

(2) clearly defined goals (3) 

realistic goals (4) specific 

objectives and (5) measurable 

objectives. 

The candidate was able to 

comprehensively address and discuss all 

five of the following elements: 1) 

comprehensive presentation of 

leadership goals and content (2) clearly 

defined goals (3) realistic goals (4) 

specific objectives and (5) measurable 

objectives. 
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EFFORT/ 

DEMONSTRATION 

OF 

UNDERSTANDING 

ASCA Comp: 

B-PF 8.d,        

B-PF 8. e,         

B-PF 8. f,      

 B-PF 8.c,            

B-PA 1.b          

 B-PA 7.a        

B-PA 7.b 

The candidate poorly 

demonstrated an 

understanding of the purpose 

and tenets of the Vision 

Board assignment. Not much 

effort was put into the 

contents, structure and 

presentation of the Vision 

Board. Candidate marginally 

displayed evidence for 

cultivating the important 

working relationship between 

a counselor and school 

administrator. 

The candidate demonstrated at an 

emerging level an understanding of 

the purpose and tenets of the 

Vision Board assignment. Some 

effort was put into the contents, 

structure and presentation of the 

Vision Board. Candidate displayed 

evidence at a basic level for 

cultivating the important working 

relationship between a counselor 

and school administrator. 

The candidate clearly and 

effectively demonstrated an 

understanding of the purpose and 

tenets of the Vision Board 

assignment. Strong effort was put 

into the contents, structure and 

presentation of the Vision Board. 

Candidate effectively displayed 

evidence for cultivating the 

important working relationship 

between a counselor and school 

administrator. 

The candidate clearly and effectively 

demonstrated an understanding of the 

purpose and tenets of the Vision 

Board assignment. Great effort was 

put into the contents, structure and 

presentation of the Vision Board. 

Candidate exceptionally displayed 

evidence for cultivating the important 

working relationship between a 

counselor and school administrator. 

 

PROJECT DESIGN 

& CREATIVITY 

ASCA Comp: M-6 

Overall presentation of the 

Vision Board lacked visual 

appeal or color. Vision Board 

had limited graphs, tables, 

pictures or other modes of 

medium to effectively display 

contents. The design was 

confusing, difficult to follow 

and ideas were disorganized. 

Overall presentation of the Vision 

Board was somewhat appealing, 

colorful and engaging. Candidate 

used graphs, tables, pictures or 

other modes of medium to display 

contents. Vision Board design was 

somewhat creative and at times, 

easy to follow and understand. 

 

 

 

Overall presentation of the Vision 

Board was appealing, colorful and 

engaging. Candidate used graphs, 

tables, pictures or other modes of 

medium to effectively display 

contents. Vision Board design was 

creative and easy to follow and 

understand. 

 

 

Overall presentation of the Vision 

Board was very appealing, colorful 

and engaging. Candidate used graphs, 

tables, pictures or other modes of 

medium to effectively display 

contents. Vision Board design was 

very creative and easy to follow and 

understand. 
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NEATNESS AND 

DISPLAY 

Poor attention to detail and 

neatness. Too few images 

which are not effective for the 

assignment. The overall look 

and feel of the Vision Board is 

disorganized. 

Pictures are raggedly cut and 

lettering is not legible. 

Good attention to detail and neatness. 

Too few images. Overall look and the 

feel of the Vision Board is 

acceptable. Pictures are cleanly cut 

and lettering is legible. 

Strong attention to detail and 

neatness. Images are good and the 

overall look and the feel of the 

Vision Board is appealing. Pictures 

are cleanly cut and lettering is 

legible. 

Excellent attention to detail and 

neatness. Images are superb. The overall 

look of the Vision Board is sophisticated 

and the feel is polished. Pictures are 

cleanly cut and lettering is legible. 
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MEC 8017 School Counselor Leadership Seminar 

Leadership Plan 
 

Assignment: Leadership Plan (5-8 pages) 

Every great leader builds a plan that acts as a roadmap to personal and professional success. For this assignment you will build your personal 

leadership plan. Think about the ways you plan to develop and cultivate leadership skills and what opportunities and events you will use to ensure 

your success. Items to include in the leadership plan are your definition of leadership, description of core values of effective leadership and the 

leadership vision you have for yourself. Include research from your textbooks and academic journals. You may present your plan using timelines, 

graphs, and/or tables. APA format, including proper citations, is required. 
 

 
EVALUATION 

CRITERIA 

1 
Unsatisfactory 

2 
Poor 

3 
Emerging 

4 
Accomplished 

5 
Exemplary 

SCORE 

Definition of 

Leadership 
 

ASCA Comp: 

B-PF 7.a, 7.b. 

7.c 

The candidate provides a 

definition of leadership 

that includes one or none 

of the following elements: 

1) comprehensive in scope 

(2) well thought out (3) 

attainable (4) supported by 

current and relevant 

research and (5) has a 

vision and empowers 

others. 

The candidate provides a 

definition of leadership that 

includes two of the 

following elements: 1) 

comprehensive in scope (2) 

well thought out (3) 

attainable (4) supported by 

current and relevant 

research and (5) has a 

vision and empowers 

others. 

The candidate provides a 

definition of leadership that 

includes three of the 

following elements: 1) 

comprehensive in scope (2) 

well thought out (3) attainable 

(4) supported by current and 

relevant research and (5) has a 

vision and empowers others. 

The candidate provides a 

definition of leadership that 

includes four of the following 

elements: 1) comprehensive in 

scope (2) well thought out (3) 

attainable (4) supported by 

current and relevant research 

and (5) has a vision and 

empowers others. 

The candidate provides an 

excellent definition of 

leadership that is: 1) 

comprehensive in scope (2) 

well thought out (3) 

attainable (4) supported by 

current and relevant research 

and (5) visionary and 

empowering. 

 

Description of 

Core Values of 

Effective 

Leadership 

 

ASCA Comp: 

B-PF 7. b 

The candidate did not 

demonstrate an 

understanding of the 

purpose of core values in 

the practice of effective 

leadership. Only two or 

less core values were 

defined and discussed 

providing no clear 

understanding of the 

greater impact effective 

leaders make adhering to 
core values. 

The candidate poorly 

demonstrated an 

understanding of the 

purpose of core values in 

the practice of effective 

leadership. Three core 

values were defined and 

discussed providing a poor 

understanding of the greater 

impact effective leaders 

make adhering to core 

values. 

The candidate demonstrated 

an understanding of the 

purpose of core values in the 

practice of effective 

leadership. Four core values 

were defined and discussed 

providing a minimal 

understanding of the greater 

impact effective leaders make 

adhering to core values. 

The candidate clearly and 

effectively demonstrated an 

understanding of the purpose of 

core values in the practice of 

effective leadership. Five core 

values were defined and 

discussed providing a clear 

understanding of the greater 

impact effective leaders make 

adhering to core values. 

The candidate clearly and 

effectively demonstrated an 

understanding of the purpose 

of core values in the practice 

of effective leadership. 

More than six core values 

were defined and discussed 

providing a clear 

understanding of the greater 

impact effective leaders 

make adhering to core 

values. 
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Personal 

Leadership 

Plan 

 

 
ASCA Comp:  

B-PF 7.a, 7.b. 7.c 

B-PF 7.h, 

B-PF 3.h, 

B-PF 4.a, 

B-PF 4.d, 

B-PF 4.b 

 

Leadership Plan 

components were 

comprehensive in scope 

and strategic in nature. 

Plan included three or 

less of the following 

elements: 

• Timeline 

• Activities and 

events 

• Professional 

development 

opportunities 

• Professional 

association 

membership 

• Self-care 

• Personal growth 

• A plan to rectify 

failures 

• Strategy for 

monitoring 

progress and 

performance 

Leadership Plan 

components were 

comprehensive in scope 

and strategic in nature. 

Plan included four or five 

of the following elements: 

• Timeline 

• Activities and 

events 

• Professional 

development 

opportunities 

• Professional 

association 

membership 

• Self-care 

• Personal growth 

• A plan to rectify 

failures 

• Strategy for 

monitoring 

progress and 

performance 

Leadership Plan components 

were comprehensive in scope 

and strategic in nature. Plan 

included six or seven of the 

following elements: 

• Timeline 

• Activities and 

events 

• Professional 

development 

opportunities 

• Professional 

association 

membership 

• Self-care 

• Personal growth 

• A plan to rectify 

failures 

• Strategy for 

monitoring progress 

and performance 

Leadership Plan components 

were comprehensive in scope 

and strategic in nature. Plan 

included eight of the following 

elements: 

• Timeline 

• Activities and events 

• Professional 

development 

opportunities 

• Professional 

association 

membership 

• Self-care 

• Personal growth 

• A plan to rectify 

failures 

• Strategy for 

monitoring progress 

and performance 

Leadership Plan components 

were comprehensive in scope 

and strategic in nature. Plan 

included all of the following 

elements: 

• Timeline 

• Activities and 

events 

• Professional 

development 

opportunities 

• Professional 

association 

membership 

• Self-care 

• Personal growth 

• A plan to rectify 

failures 

• Strategy for 

monitoring 

progress and 

performance 

 

Grammar, 

writing and 

APA 

formatting 

No attention to APA 

formatting, reference and 

citation use. Grammar 

usage and sentence 

structure are substandard 

with many spelling errors. 

Writing lacks 

organization, smooth 

transition and appropriate 
structure to convey ideas. 

Poor attention to APA 

formatting, reference and 

citation use. Grammar 

usage and sentence 

structure are poor with a 

few spelling errors. 

Writing is disorganized and 

lacks transitions. 

Minimal attention to APA 

formatting, reference and 

citation use. Grammar usage 

and sentence structure are 

basic with some spelling 

errors. Writing is a bit 

disorganized with only basic 

transitions. 

Strong attention to APA 

formatting, reference and 

citation use. Grammar usage 

and sentence structure are 

Strong with no spelling errors. 

Writing is smooth and eloquent 

with solid transitions. 

Excellent attention to APA 

formatting, reference and 

citation use. Grammar usage 

and sentence structure are 

perfect with no spelling 

errors. Writing is smooth 

and eloquent with excellent 

transitions. 

 

 Total Rubric Score = 100 

20 points x 5 

 

 


