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COURSE TITLE      MED 8901  Administrative Internship 

 
I. PROGRAM ATTRIBUTES, DIVISION OF EDUCATION 
 

MED 8901 is structured to reflect the eight essential program attributes described in the Division of 

Education Conceptual Framework.  This conceptual framework was developed and adopted by the 
Division of Education in 1998, and involved collaborations with university faculty, other institutions of 

higher education, state agencies, the business/commercial community, and preK-12 partner schools.  The 

framework is driven by the mission of Wilmington University; reflects national standards advocated by 
INTASC, NCATE, and NASDTEC; and integrates Delaware's Professional Teaching and Administrator 

Standards.  The framework document fully explicates each attribute. The complete framework can be 

accessed on Blackboard™ at the MED/MET Program Notebook. 

 
Programs within the Division of Education: 

 

1. are knowledge-based (including content knowledge, theoretical knowledge, 
propositional knowledge, and craft knowledge); 

2. view educators as learners; 

3. are contextually and culturally sensitive; 

4. feature extensive field experiences and authentic collaboration;  
5. stress inquiry, analysis, reflection, and professional growth 

6. are developmental, flexible, and allow for experimentation;  

7. are standards-driven; and 
8. promote the effective use of technology. 

 

II. ISLLC-BASED PROGRAM COMPETENCIES  

(ISSLC standards can be accessed at : http://www.ccsso.org/content/pdfs/isllcstd.pdf ) or on 

Blackboard™ at the MED/MET Program Notebook.  Standards 1-6 below have been adopted or adapted 

in DE, MD, NJ, PA and nearly all other states as standards for School Administrators.  (See next page for 
Delaware’s version of the standards.) 

  

The Wilmington University MED School Leadership program is designed to produce educational 

leaders who will … 
 

1. Facilitate the development, articulation, implementation, and stewardship of a vision of learning that is 

shared and supported by the school community. 

2. Nurture and sustain a school culture and instructional program conducive to student learning and staff 

professional growth. 

3. Ensure management of the organization, operations, and resources for a safe, efficient, and effective 

learning environment. 

4. Collaborate with families and community members, respond to diverse community interests and needs, 

and mobilize community resources. 

5. Act with integrity, fairness, and in an ethical manner. 

6. Understand, respond to, and influence the larger political, social, economic, legal, and cultural context. 
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7. Candidates will synthesize and apply the knowledge and skills identified in standards 1-6 during a 

supervised, field-based practicum, and will develop a portfolio that documents those experiences.  

(#7 above is derived from ELCC standard 7.0.)  

 

III. About The School Leaders Licensure Assessment (SLLA) 

 

This Educational Testing Service exam is now required in several states for initial licensure as a school 

principal or supervisor. The exam draws heavily on knowledge related to the ISLLC standards and on the 
candidate’s ability to analyze actions, make decisions and solve problems 

 

IV. Wilmington University Graduation Competencies 

 
It is intended that Wilmington University graduate students will achieve the following competencies: 

 
1. Exercise critical thinking strategies, including reasoning, problem solving, analysis, and evaluation and   

apply them appropriately to one’s field of study. 

2. Utilize research methods and findings as they apply to one’s profession. 
3. Demonstrate advanced oral and written communication skills. 

4. Apply legal and ethical principles to guide professional behaviors and decision-making. 

5. Demonstrate a commitment to self-directedness, self-discipline, and lifelong learning. 

6. Apply the principles associated with a pluralistic society to increase respect for our multicultural 

world. 

7. Recognize how personal choices, attitudes, behaviors, and the ability to work in teams affect self and  

others in any professional environment. 

8. Demonstrate the ability to access, use, and evaluate information and information technologies. 

9. Demonstrate flexible thinking while maintaining a results-oriented outlook. 

10. Meet the unique competencies in one’s academic program. 

 
V. SAMPLE INTERNSHIP ACTIVITIES AND TIME ALLOCATIONS 

 
Overview 

The activities described on the following pages illustrate some tasks that could be carried out as part of a 

building-level administrative internship.  Each activity is described in terms of its purpose, topics/issues 

to be addressed, possible products, suggested assessment, and approximate time allocation. 
 

Activities 1, 2, and 3 are required.  You must also choose at least one activity from each of the six 

ISLLC-related categories described in “Internship Activity Options.”  

 

With the exception of Activities 1, 2, and 3, the activities described are examples of the types of activities 

which could be included in an internship plan and are not mandatory.  In addition to the examples 
provided, there are many other activities that could be part of a meaningful internship experience, e.g.: 

 

 directing a district or school-based summer school or summer camp program 

 “shadowing” a school leader and/or central office administrator  

 developing a school-wide professional development program 

 designing (or revising, improving) a school-wide schedule designed to improve teaching and 

learning. 

 designing and implementing a peer-observation or collegial supervision process  

 organizing a school or community-based tutoring program 

 working with a community-based agency to address a serious community problem 

 participating in the DE Collaborative Summer Internship Program 
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 performing a technology audit for a school and presenting findings/recommendations to the 

faculty, community, and school board. 

 chairing a school or district curriculum development/design committee 

 developing a school-wide equipment inventory/management system 

 developing a needs-based, program driven school-wide spending/fund-raising plan 

 developing (collaboratively with students, parents, staff, and community stakeholders) a student 

or parent handbook, school website, etc. 

 preparing and presenting information to community groups (including making speeches to local 

service organizations, religious groups, agencies, etc.) 

 preparing and presenting a local television program, pod-cast, or other media event highlighting 

school accomplishments 

 developing and implementing a school-wide public relations/communications plan 

 developing (or revising) and implementing a school-wide emergency preparedness plan 

  
It is critically important that the candidate help shape the form and structure of the internship so that the 

activities align with school needs as well as the candidate’s own professional growth and development 

plans and/or career interests.  This is why the first task of the internship is to develop the Internship Plan. 

It is essential that the internship be deliberate, purposeful, and focused on understanding how school 
leaders can improve teaching, learning, relationships with all stakeholders, and school culture. 

 

Since internship activities will vary depending on the candidate and the setting, it is not possible to 
specify a single assessment strategy that would cover all potential activities.  Possible assessment 

approaches are included in each of the samples. It is recommended, however, that each internship activity 

be reviewed in a 3-way conference that includes the school mentor, the faculty mentor, and the candidate. 

Activities should also be shared with other candidates during practicum/internship seminars that are 
conducted throughout the semester.  

 

 

1.  CONVERSATIONS WITH THE PRINCIPAL (required)  

A series of planned discussions with the school mentor about important leadership issues and topics. A 

primary goal of these conversations is to make sure that the intern is fully oriented to the school and 
aware of issues affecting the school and community, and to make sure that the intern remains “in the 

loop” during the internship period.. 

 

Activity 
The school mentor and the intern meet regularly and engage in a dialog (conversations) about important 

leadership topics and issues. It is suggested that the sessions be scheduled each week, and in such a 

manner that the participants are not likely to be disturbed or interrupted. 
 

 

Topics/issues to be emphasized  The following topics are essential, but other topics can be included at the 
discretion of the school mentor as they emerge: 

 

1. Leadership style, philosophy, and dispositions of the mentor and the intern. 

2. The school’s vision statement, mission, and beliefs. 
3. The school’s culture and climate. 

4. The school’s strategic plan. 

5. How the school plans to use disaggregated data to develop strategies for improving learning and 
closing achievement gaps (gender, race, income, special needs, language, etc.) 

6. The school’s community relations plan. 
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7. The school’s plan for allocation of resources and how it relates to the School Improvement Plan 

(and school/community stakeholder involvement). 
8. Codes of student and staff conduct. 

9. The master schedule (purpose, philosophy, conceptual framework, impact on teaching and 

learning, etc.). 

10. The school’s staffing plan, including plans for staff renewal and development 
 

Product 

The intern will keep a journal of these conversations, including reflections on each topic.  Reflections 
should include what the intern learned, possible implications for future practice, possible suggestions to 

resolve problems, etc. 

 
 

Suggested Assessment 

The journal will be reviewed by the faculty mentor and discussed with the candidate. The mentor will 

probe for “lessons learned” and depth of insight into the issues. 
 

 

Estimated Time Allotment: 20 hours 
 

 

2.  ORGANIZING A MAJOR SCHOOL ACTIVITY (required) 
Internship Activity: Take responsibility for planning, developing and coordinating a major school 

activity. 

 

Activity 
In this experience, the intern assumes full responsibility for planning, developing, coordinating, and 

implementing a major school activity, such as homecoming at the high school level, a fall/spring carnival 

at an elementary school, or a comprehensive awards ceremony at the middle school level. Criteria for the 
activity are as follows: 

 

 it must be a major event 

 it should require considerable time to complete 

 it should involve working intensely with staff and teachers inside the school as well as parents 

and other community members outside the school 

 it needs to cover multiple areas of leadership responsibility (e.g., school-community relations, 
student personnel, finance, politics, and so forth) 

 it needs to result in a product that can be assessed for quality 

 

Areas and Skills to be Employed 

At a minimum, work in the following domains of the principalship need to be built into “the school 
activity internship”: 

 

 facilities 

 finance/budgeting 

 legal issues (law) 

 politics of administration 

 pupil personnel 

 school community relations 

 teacher and staff relations 
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Product 

The enactment of the activity itself is the major product. The intern could also write a two-page reflection 
on the work focusing on insights gleaned from undertaking the activity selected and lessons learned in the 

process. 

 

Suggested Assessment 
The internship team – mentor, clinical faculty advisor, and intern – would meet to discuss the quality of 

the work completed using the “areas” noted above to organize their discussion. 

 
Estimated Time Allotment: 10 hours 

 

3.  FORMAL MEETINGS (required) 
Internship Activity: Conduct a formal meeting. 

 

Activity 

In this experience, the intern learns and practices the skills needed to conduct productive meetings. There 
are two related sets of activities here: (1) analyses of meetings at the school or district led by others and 

(2) conducting a formal meeting oneself. 

 
Based on readings on the topic, the intern begins by developing a list of “principles and strategies” of 

good meetings (e.g., have a formal agenda, bring quiet participants into the conversation, protect minority 

viewpoints, etc.). Once that list is signed off on by the mentor, the intern will develop a short rubric for 
each of the principles. This work should fit on one or two pages. 

 

Using that assessment form, the intern will assess the quality of two meetings at the school or district 

level (e.g., school leadership team meeting, superintendent’s cabinet meetings). Next, the mentor will 
arrange for the intern to conduct a (educationally-focused if possible) formal meeting. The meeting 

should be videotaped. After the meeting, the intern, mentor, and one or more participants in the meeting if 

possible will individually assess the intern’s performance using the rubrics developed above. These can 
be completed based on first-hand participation in the meeting or on videotaped evidence. 

 

Areas and Skills to be Emphasized 

Areas of attention include meeting-management and staff relations. Skill sets to be highlighted are 
interpersonal and management skills. 

 

Product 
The intern will have his or her completed rubrics for the meetings observed. There will also be the 

videotape and the sets of assessments by the mentor, clinical faculty member, intern, and meeting 

participants from the meeting conducted by the intern. 
 

Suggested Assessment 

The completed rubrics connected to the meeting led by the intern would be reviewed by the faculty 

mentor. The mentor and the intern would then discuss strengths and weaknesses related to meeting 
management conveyed in those assessments. 

 

Estimated Time Allotment: 10 hours 
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4.  OPENING AND/OR CLOSING OF SCHOOL 
Internship Activity: Assisting the principal (and other staff) with the opening/closing of the school for a 

specific year. 

 

Activity 
In this experience, the intern will learn the key areas that need to be addressed in beginning or ending the 

school year, as well as the necessary steps to take to ensure that the process is accomplished efficiently 

and successfully. By necessity, this will require some observing and shadowing of the principal and 
others. However, the assumption of responsibility by the intern for specific aspects of the work should be 

emphasized. 

 
Areas and Skills to be Emphasized 

The intern should work in the following areas and with following systems in the opening/closing of 

school experience: 

 instructional materials 

 facilities/maintenance (safety, sanitation, etc.) 

 legal issues (e.g., regarding enrollment, student records, guardianship) 

 school culture/climate 

 instructional staff (e.g., assignment of teachers to classes, the development of a plan for substitute 

teachers) 

 finance/budgeting (e.g., procedures, ordering, receiving, inventorying, controls) 

 transportation (e.g., bus routes, loading patterns) 

 non-certified staff (e.g., secretary, custodial) 

 emergency planning; state/local Homeland Security guidelines 

 

Skills in the following domains should also be consciously developed: 

 systems management 

 vision implementation and stewardship 

 interpersonal skills (communication, problem framing, conflict resolution, decision making) 

 management processes (planning, coordinating, implementing, resourcing, organizing) 

 record keeping/documentation 

 
Possible Product 

An “opening (closing) the school log” with a section for each of the “areas” noted above (e.g., 

instructional materials). Observations and insights about the various areas should be recorded daily, as 
appropriate. The intern, who is on the hip of the principal during this school opening (closing) activity, 

and the mentor should engage in regular discussion about activities unfolding in the various areas, 

remembering to address areas that do not seem to be receiving much attention. At the end of this 

internship activity, “take away” lessons should be recorded at the conclusion of each domain area (e.g., 
facilities/maintenance). 

 

Suggested Assessment 
The “opening (closing) the school log” book could be reviewed by the mentor and the faculty advisor 

separately. A three-person conference with these two players and the intern would follow in which the 

intern expands on what she/he learned and in which the mentor and clinical faculty advisor probe for 
depth of learning. 
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Estimated Time Allotment: 10 hours  (As noted above, this internship assignment will require the intern 

to be “on the hip” of the principal mentor for a significant block of time before the school year begins (or 
as the school year ends) for teachers and students.)  

 

5.  IMPROVING STUDENT BEHAVIOR 

Internship Activity: Analyze the school’s student behavior tracking system 
 

Activity 

In this experience, the intern will review the school’s behavior tracking system, retrieve and analyze data 
regarding student referrals, and make recommendations for improvements.  Consideration could be given 

to the following data reports: 

1. Number of referrals by grade, gender, ethnic, etc. 
2. Referrals by type (class disruption, fighting, disrespect, etc.) 

3. Referrals according to time (day of the week, time of day, months of the year, etc.) 

4. Number of referrals by staff member (teacher, bus driver, administrator, etc.) 

5. Referrals by location (classroom, playground, bus, corridor, etc.) 
The intern would then analyze the data, determine any student behavior patterns, generate hypotheses 

regarding behavior improvements, and prepare a list of recommendations. Recommendations should be 

directed toward preventative rather than punitive actions. 
 

  

Areas and Skills to be Emphasized 
The intern may need to work in the following areas/ domains of the school administration to accomplish 

this task: 

 

 district and school policies and personnel, 

 legal issues (due process, privacy, collective bargaining agreements)   

 student information services 

 parent/home-school relations 

 teacher and staff relations 

 
Product 

The product would be the list of recommendations for preventing discipline problems and/or 

documentation of leading a staff development workshop on improving student behavior. 
 

Suggested Assessment 

The mentor will evaluate the extent to which all important steps of the data collection and analysis were 
completed in a high quality manner and plausible conclusions drawn.  

 

Estimated Time Allotment: 10 hours 

 

6.  SCHOOL IMPROVEMENT PLAN 
Internship Activity: Make a significant contribution to a school improvement plan using the template 

from the state (if available) or school district. 
 

Activity 

In this experience, the intern assumes a significant role in creating a school improvement plan for a school 

using templates and guidelines provided by the state or distict. The intern works with the faculty and 
community to: (1) plan for, collect, and analyze the data that will anchor the plan; (2) build a plan to 

accomplish important goals; and (3) craft strategies to judge the effectiveness of the work. 
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Areas and Skills Set to be Emphasized 
At a minimum, the intern should work in the following domains of the principalship in building the 

school improvement plan: 

 

 curriculum rigor & alignment 

 quality instruction 

 program evaluation 

 staff relations 

 assessment 

 professional development 

 finance 

 school community relations 

 

Practice in developing and refining the following skills areas should also be emphasized.  

 

 interpersonal skills (communication, problem solving, conflict resolution, decision making) 

 managerial skills (planning, organizing, coordinating, implementing, evaluating) 

 data analysis skills (collecting, organizing, and analyzing data) 

 team building skills 

 documentation and record keeping skills 

 
Product 

The product will be the school improvement plan. 

 
Suggested Assessment 

 

Rubric-based measures of plan quality could be developed by university faculty around each of the 
“areas” and “skill sets” outlined above. These could be completed independently by the following 

players: the intern, the mentor, the clinical faculty advisor, and one or more members of the school 

improvement planning team. 

 
A reflective essay could be written by the intern. The reflection would address areas of surprise in the 

work, new learning, and an assessment of the work completed. 

  
As assessment conference headed by the clinical faculty member could occur and would be anchored by  

rubric-based assessments and the intern’s reflective paper. Feedback about strength and areas for 

improvement would be discussed. 

 
Estimated Time Allotment: 10 hours 

 

7.  SPECIAL EDUCATION REFERRAL 
Internship Activity: Conduct a special education IEP referral process with one student, from start to 

completion. 

 
Activity 

In this experience, the intern will assume responsibility, under the direction of the mentor (or special 

education personnel as recommended by the mentor), for taking one youngster through the full special 

education referral process, beginning with the initial recommendation from the student’s teacher(s) 
through the IEP meetings with relevant school staff and the youngster’s family. 
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Areas and Skill Sets to be Emphasized 
The following areas of school leadership should be emphasized in completing this internship assignment. 

 

 school law, especially special education statutes 

 district and school policy 

 school culture (personalization) 

 program and instructional alignment 

 testing program/student assessment 

 student services 

 parent relations 

 school-community connections (e.g., working with social service agencies) 

 
The three core skill areas discussed earlier – interpersonal skills, data analysis skills, and management 

skills – also need to be deepened while completing this work.  

 

Product 
The major product could be a portfolio of all the work that went into working through the IEP referral 

cycle. 

 
At the start, there should be a logbook that tracks all actions (meetings, data collected, decisions made, 

and so forth) arranged in a chronological order. The log should be developed during the process, not at the 

end. 

 
The bulk of the portfolio should contain documents (e.g., copies of informal and formal correspondence, 

school and district policies, test scores, and so forth) and other information sorted by “areas” to be 

emphasized in the internship activity (e.g., school law, parent relations). If possible, the portfolio should 
include a videotape of the intern leading the formal IEP meeting. 

 

Suggested Assessment 
The faculty mentor would evaluate the portfolio. This review would be supplemented by data conveyed in 

a conference of the intern, the mentor, the clinical faculty member, and one or more players involved in 

the referral process (e.g., the regular classroom teacher, the district director of special education). This 

meeting would be anchored by key questions generated by the faculty member (e.g., what might you do 
differently next time as you work with parents?) 

 

Estimated Time Allotment: 10 hours 
 

8.  TESTING PROGRAM 

Internship Activity: Manage (plan, coordinate, implement) the testing cycle as the state test is 
administered at the school. 

 

Activity 

In this experience, the intern assumes responsibility for managing the testing cycle at the school around 
the completion of the state test – under the direction of the educator currently handling that responsibility 

(e.g., one of the school’s administrators, or a dean). The cycle begins with working with the district to 

secure the test materials and progresses through work with teachers, students, and parents to ensure the 
implementation of a well-orchestrated assessment process. It concludes with the management of 

completed tests and related materials. 
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In addition, before the testing begins the intern should use state, district, and school level data to create a 

comprehensive portrait of student progress on norms and criterion-referenced examinations over the last 
three years. The portrait should provide a disaggregated breakdown of results. It should highlight areas 

for which there are specific school improvement goals (e.g., move 50% of youngsters currently scoring in 

the lowest quartile in mathematics to higher quartiles). The intern needs to develop an appreciation for 

and an understanding of the testing process as an instructional activity, not simply a managerial one. 
 

Areas and Skill Sets to be Emphasized 

Clinical work in the following areas should be part of the internship assignment: 
 

 district and school policies 

 assessment/testing 

 school improvement 

 student personnel 

 

Practice in the three core skill sets – data analysis, managerial, and interpersonal – should be part of the 
learning experience as well. 

 

Suggested Assessment 

The work here does not lead directly to a concrete product. The activity consumes itself. Two pieces of 
work should be available for analysis – (1) the disaggregated portrait of test results in the school that was 

discussed above and (2) a two-page reflective paper completed by the intern in which insights gleaned 

and lessons learned in this particular activity are presented. 
 

Assessment 

The faculty mentor, the person currently responsible for testing in the school, and the school  mentor (and 
if appropriate, someone from the district office) should meet to review how well the intern carried off the 

instructional, managerial, and logistic aspects of the work. The clinical faculty member should then 

debrief with the intern to discuss the conclusions from the conference and explore how related work in the 

future could be done more effectively. 
 

Estimated Time Allotment: 20 hours 

 

9.  EQUITY/DIVERSITY AUDIT 

Internship Activity: Prepare and conduct an equity/diversity audit of a school. 

 
Internship Activity 

In this experience, the intern will create and conduct an equity/diversity audit in a school. Interacting with 

school or district officials charged with affirmative action or similar responsibilities would be an 

important part of the activity. At the completion of the audit, the intern will create and present a report to 
the principal (or school leadership team) on the state of equity that exists in the school. The report will 

contain specific recommendations about what the school can do to improve equity and link it to the goal 

of enhanced student social and academic learning. 
 

Examples of areas that could be explored 

 

 Are special education referrals and placements equitable in terms of gender, race, SES, language, 

etc.? 

 Which students get the “best” classrooms and teachers?  The worst? 

 How are “new” teachers treated in terms of classrooms and assignments? 
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 Do retention, drop out, or failure rates seem equitable in terms of gender, race, etc.? 

 Do all students have equal access to all school resources? 

 Is an effort made to provide ample extra-curricular opportunities for all students? 

 Are there achievement gaps (gender, race, SES, language, etc.)? 

 Are there issues related to equity in terms of disciplinary actions, suspensions, expulsions? 

 How are students assigned to classes?  Do the more senior teachers get the “best” students and 

classrooms? 

 Are there equity issues in terms of student privileges? 

 
Areas and Skills to be Emphasized 

In completing the audit, work will need to occur in the following domains of leadership for the principal. 

 

 curriculum rigor and alignment 

 quality instruction (e.g., instructional practices, assignment of teachers to classes) 

 Student personnel 

 special programs 

 school climate 

 student assessment 

 political/social/cultural context 

 law 

 school community relations 

 

Product 

This internship experience could produce three products: (1) the completed audit; (2) the report to the 

principal (or school leadership team); and (3) a two-page reflective paper about insights developed and 
lessons learned in the internship work 

 

Suggested Assessment 
A conference would be held to review the audit, chaired by the faculty mentor.  

 

Estimated Time Allotment: 10 hours 
 

10.  ETHICAL DECISION MAKING 

Internship Activity: Participation in and analysis of decisions with strong ethical overtones. 

 
Internship Activity 

In this experience, the intern will examine 3-4 incidents in the school where the principal has to (had to) 

make tough (ethically laced) decisions, including cases where considerable “pressure” is (was) placed on 
the principal to move in one direction. For example, incidents in which: (1) there is external pressure to 

change a student’s grade so he or she can participate on a school team; (2) there has been a breach of 

professional conduct at the school accompanied by considerable pressure by faculty to sweep the matter 
under the rug; (3) parents and others in the community push hard for resource deployments that advantage 

children from more affluent homes at the expense of those families living in poverty would fit the bill 

here. 

 
The idea here is to involve the intern in live actions, real-time incidents unfolding at the school. When this 

is not possible, the internship activity will need to be forensic in nature, examining incidents that have 

already been resolved. 
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Areas and Skills to be Emphasized 

Three areas should be heavily worked in this activity: ethics, diversity, and law. Interpersonal and 
intrapersonal skills should be highlighted as well. 

 

Products 

The intern could develop a short 3-5 page analytical paper for each incident. Each paper would present all 
the forces afoot around the incident, the pros and cons of the various causes of action seen from the 

perspective of the key players in the case, and the position that he or she would pursue, with rationale.  

 
Suggested Assessment 

Both the faculty mentor and the school mentor could review each case paper and discuss them with the 

intern. These individual case papers will also be discussed in the internship seminars to discuss issues 
related to building level ethical leadership. 

 

Estimated Time Allotment: 12 hours 

 
 

VI. PREPARING THE INTERNSHIP LOG AND JOURNAL 

Note:  See the MED/MET Program Notebook for sample log and journal formats. 
 

The Practicum Journal should include the following: 

 
a) The Internship Plan.  This would be a listing of all the activities included in the 

internship, as approved by the school and faculty mentor.  Each listing should follow 

the same format as sample activities 1-10 (description of the activity, purpose, 

topics/issues, products, assessment, time allocation). 
 

b) Documentation (log) of internship activities amounting to at least 180 total clock 

hours (120 hours for candidates who started their degree programs prior to 9/07);  
               

c) Reflective journal entries related to Activity 1 (Conversations), organized by date and 

topic; 

 
d) Documents, reflections and other products (including any assessments) related to 

internship activities as described in the Internship Plan. 

 
e) Completed Candidate Assessment Checklists (from both mentors)  

 

f) A compilation of “Friday Night Reflections” that describe (D), analyze (A), and 
reflect on (R) critical incidents, events, or actions involving the site-based mentor and 

observed by the candidate (or of which the candidate was aware) that occurred over a 

period of 14 week-long intervals.  The journal should take an open but critical stance 

regarding leadership style, decision making and problem-solving -- and should show 
how the candidate might address similar issues or solve similar problems.  The 

journal should clearly specify any leadership roles or responsibilities actually 

assumed by the candidate during or related to these events; 
   

 

 

When writing reflective essays and journal entries, use the DAR Approach. 
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Describe:  the context … when/where did it take place, who was involved, what were the issues, 

what happened, what did the mentor do, what did other stakeholders do, what was the extent of 
your involvement, how were you affected? 

 

Analyze: Why did this happen?  Could it have been prevented?  What were the essential 
components? What were the outcomes? Why was this important? What was your mentor’s 

perspective? What were other stakeholders’ perspectives?   

 

Reflect: What did you learn from this?  Will there be short term/long term effects? Would you 
have done anything differently? How will this affect your actions or attitudes or future behavior 

as a school leader?  How does this link to the ISLLC standards?  

  

 

 
VII. TIME REQUIREMENTS AND SEMINAR SCHEDULES 
 

Candidates attempting to complete all internship activities within one semester will find this to be a 

difficult (although not impossible) task, since 180 total hours would require an average of about 12 hours 
per week (12 hours per week for 15 weeks = 180 hours).  One strategy is to spread the work out over 

more than one semester, thus reducing weekly time requirements.  This also provides opportunities to 

participate in authentic leadership activities during different phases of the school year (school opening, 

mid-term, school closing, summer, etc.). 
 

Those students participating in the Delaware Summer Internship for Aspiring School Leaders program 

will spend at least 6 weeks working full days with designated school-based mentors. 
  

Students are expected to attend periodic MED 8900/8901 seminars that are scheduled by faculty mentors. 

The seminars are designed to provide opportunities for collaboration with mentors and other candidates as 
well as to provide information and guidance related to completion of internship activities.  Seminar 

schedules and locations are determined by each mentor group. Attendance is recorded.  Attendance at 

least three (3) seminars is required in order for Faculty Mentors to submit a Satisfactory (S) grade for 

MED 8901. 
 

 

VIII. REFERENCES AND READINGS 

 

Candidates may review selected and relevant journals, books, and other professional publications related 

to school leadership and school reform.  Selected readings can be described in the annotated bibliography 

section of the candidate's practicum portfolio or in an appendix to the Internship Journal. 
 

 

IX. DUE DATES, FORMATS, GRADES 

 

Internship logs, journals, and other internship-related products may be included as a separate section in 

the MED 8900 Practicum Portfolio, or may be submitted as a stand-alone Internship Journal.  Sample 
journal formats can be found in the MED/MET Program Notebook (on Blackboard).  The structure of 

these documents will vary considerably among candidates, since internship activities will not be the same 

for all candidates in all settings. 
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Due dates are: December 15 (fall semester), April 15 (spring semester), or August 15 (summer semester).  

The final grade for MED 8901 will be either S (Satisfactory) or U (Unsatisfactory). An interim grade of 
IP (In Progress) will be posted if the work is not completed at the end of the semester in which you 

registered for the course.  The IP grade carries no academic or financial penalties.  However, the IP grade 

is valid for only one year.  At the end of one year the IP grade automatically changes to U. This grade will 

remain on your transcript.  If this happens, you will be required to re-register for the course and pay full 
tuition and fees. 

 

 

X. CONTENT AREA ASSESSMENT (CAA) 

 

Since the Fall 05 semester, all candidates for the M.Ed. in School Leadership will take a multiple-choice 
test based on content covered in coursework and derived from the ISLLC standards.   

      

Since Delaware has no licensure test requirement for school administrators, the School Leadership 

program at Wilmington University had to develop our own assessment that would satisfy accrediting 
association requirements.  This actually has some advantages, since we can “test what we teach.”  

Since the Fall 2005 semester, no student will be able to complete the M.Ed. School Leadership program 

until this requirement is fulfilled, since we must report aggregated test data for all “program completers” 
each semester.   

 

Your results will be kept in absolute confidence, and will not be released to anyone without your prior 
written approval, and will NOT become part of your official university file. Test results will be reported 

to NCATE only as average scores for each cohort, with no names or other information that would identify 

you personally. 

 

NOTE 

 

 

Beginning with the Fall Semester 2007, candidates who wish to take the CAA must register for 

MED 5000 Content Area Assessment for School Leadership Majors.  There is a small 

administrative fee that covers the cost of test administration, scoring, and materials. 

 

 

 

 

XI. REGISTRATION PROCEDURE 

 
MED 8901 is offered as a semester course only. Candidates register for MED 8901 using the normal 

registration process. Candidates may not register for MED 8901 prior to degree candidacy (completion of 

12 credits with a GPA of at least 3.0). Candidates may begin working on internship activities following 
attendance at an Orientation Seminar, designation of a site-based mentor, and school approval.  

Orientation sessions are held in December, April and August.  Announcements of meeting dates, times, 

and locations are posted on the MED/MET Program Notebook. 
 

Each MED 8901 section is limited to approximately ten (10) students, but multiple sections ensure that 

candidates can register for the course during any semester without fear of course closure.  There is no 

minimum roster requirement.  The course is offered every semester at every university site.  


