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WILMINGTON UNIVERSITY 

COLLEGE OF BUSINESS 

BASIC COURSE INFORMATION 

 

COURSE TITLE:   Group Processes and Facilitation Skills 
COURSE NUMBER: MOL 6200 
PRE-REQUISITE(S): None 

COURSE DESCRIPTION: 
This course emphasizes the skills and capabilities required for leadership effectiveness 
at the levels of self, group, organization, and society. By experientially exploring the 
issues of the personal effectiveness dimension of leadership, students gain an 
appreciation of their leadership capabilities and opportunities for growth. This course 
also examines the maximization of communication effectiveness to overcome barriers to 
group formation and facilitation in the ultimate achievement of organizational goals.  

MAJOR INSTRUCTIONAL GOALS:  
GOAL A:   
Developing your ideas, with a supporting theory, about facilitation skills and the group 
processes. 

Learning Objectives: The student will: 
A-1 Describe the “Skilled Facilitator” approach and its use in various roles. 

A-2 Identify what makes groups effective. 

A-3 Discuss the core values that guide the facilitative role. 

GOAL B:   
To develop insight into how your leadership styles, affect facilitation in organizations. 

Learning Objectives: The student will: 
B-1 Describe the relationship between your leadership styles and the skilled 

facilitator approach. 
B-2 Explain how the role of the leader enhances or hinders group effectiveness. 
B-3 Describe the impact of individual values on facilitation styles. 

 
GOAL C:   
To develop your skills in meeting facilitation, group decision-making, sponsorship and 
monitoring group progress that can be applied in work settings. 
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Learning Objectives: The student will: 
C-1 Describe various approaches for intervening effectively in groups. 
C-2 Identify strategies for how to deal with emotions (yours and the group’s) that 

may arise during various group interactions. 
C-3 Discuss a systems view of organizational facilitation. 

 
GOAL D:   
The ability to assess an organizational situation related to group process and to develop 
an action plan for improvement. 

Learning Objectives: The student will: 
D-1 Facilitate a group intervention in response to an identified challenge in the 

group’s behavior. 
D-2 Develop an action plan for dealing with an identified facilitative challenge in 

your own organization. 
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