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WILMINGTON UNIVERSITY 

COLLEGE OF SOCIAL & BEHAVIORAL SCIENCES 

BASIC COURSE INFORMATION 

 

COURSE TITLE:               Dimensions of Organizational Conflict   

COURSE NUMBER:           PSY/ORG 479 

 

I. COURSE DESCRIPTION:   

This course will examine the theory, range, expression, amelioration, and scope of 
interventions regarding types of workplace related conflicts including interpersonal, 
group/team, departmental, organizational, interorganizational, and between the 
organization and its environment (including stakeholders, funders, unions, customers, 
competitors, and the public). Topics include conducting a ''Conflict Audit''; expression of 
conflict; culture of conflict; architecture, marketing, and implementing conflict 
interventions; and evaluation of conflict management initiatives. 

 

II. MAJOR INSTRUCTIONAL GOALS: 

 

GOAL A:  

Define the concept of organizational conflict. 

Learning Outcomes: The student will be able to: 

A-1 Identify the contribution of the theory of social conflict from various 
disciplines.  

A-2 Compare the Classical & Modern views of organizational conflict and 
explain the factors that both exacerbate and diffuse conflict. 

 

GOAL B: 

Describe the nature of organizational conflict & the conflict process. 

Learning Outcomes: The student will be able to: 

B-1     Develop a vocabulary for describing the nature of conflict and its origins. 

B-2  Identify the dimensions of organizational conflict. 

B-3   Explain the 5 stages of the conflict process. 
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GOAL C: 

Explain the concept of managing organizational conflict. 

Learning Outcomes: The student will be able to: 

C-1 Describe the connection of managing organizational conflict and 
organizational learning and effectiveness. 

C-2 Explain the difference between conflict resolution and conflict 
management. 

C-3 Identify the elements of various conflict management styles and 
approaches. 

 

GOAL D: 

Learn how personal conflict impacts organizations and learn how to design a 
management methodology for each. 

Learning Outcomes: The student will be able to: 

D-1 Describe intra- and interpersonal conflict and its effects. 

D-2 Explain methods for managing both types of personal conflict in 
organizations. 

D-3 Learn how to effectively describe the negotiation process. 

 

GOAL E: 

Learn how group conflict impacts organizations and learn how to design a management 
methodology for each. 

Learning Outcomes: The student will be able to: 

E-1 Describe intra- and intergroup conflict and its effects. 

E-2 Identify types of formal and informal groups. 

E-3 Explain methods for managing both types of group conflict in 
organizations. 

 

GOAL F: 

Apply analytical models to case studies, including a range of interpersonal, group and 
organizational conflicts in various contexts.  

Learning Outcomes: The student will be able to: 

F-1 Identify major and minor problems of a company or one or more of its 
subsystems. 
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F-2 Explain analyses of these problems. 

F-3 Recommend for alternative courses of action. 

 

GOAL G: 

Practice moving from analysis to planning, designing and implementing conflict 
management strategies. 

Learning Outcomes: The student will be able to: 

G-1 Identify an actual organizational challenge and design a conflict 
management strategy. 

G-2 Discuss the potential implementation of the strategy. 

 

GOAL H: 

Use appropriate written and oral communication. 

Learning Outcomes: The student will: 

H-1 Communicate information orally in a logical and grammatically correct 
manner. 

H-2 Present written information using APA style. 

 


