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PREAMBLE 
 

Wilmington University Faculty Handbook is a compilation of policies and regulations concerning 

the privileges, responsibilities, and conditions of employment of the Wilmington University 

faculty.  It is designed to be used in conjunction with the University catalogs; the Academic 

Affairs Policy and Procedure Manual; the Employee Handbook and the Student Handbook, 

which all contain academically related policies which guide the educational development of 

Wilmington University students.  The objective of the Faculty Handbook is to provide a 

reference that will serve as a basis for effective working conditions and relations. 

 

This Faculty Handbook reflects University policy and procedures as of the date of publication.  

To keep the Faculty Handbook current, it is reviewed, as needed, by an ad hoc committee 

appointed by the Faculty Senate and the President of the University.  Any suggested additions, 

deletions, or amendments to parts of this manual, made at the time of review or at any other time, 

will be considered by the University faculty and administration, and following their mutual 

approval, referred via the President, to the appropriate committee of the Board of Trustees for 

their consideration.  Changes may also be initiated by the Board of Trustees as they find 

necessary.  Upon approval by the Board of Trustees, all changes will be published and 

disseminated to the faculty and administration of the University at the President’s request.* 

 

 

 

 

 

 

 

 

 

 

 

 

 

*The material in Part I of this Handbook is informational only and is not a part of the policies 

and procedures that require the formal review and approval specified in this paragraph.
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1.1. MESSAGE FROM THE PROVOST 

 

At Wilmington University, a core part of our mission is academic excellence.  In order to 

achieve and maintain the highest academic standards, faculty share in the responsibility 

of developing a relevant curriculum, revising programs to address changes in the 

discipline, and analyzing how well student learning outcomes are achieved.  However, 

the most important aspect of faculty responsibility is in the teaching and learning process.  

Whether the course is offered in a face to face environment or as an online course, faculty 

must be skilled in pedagogy—effective instruction that will optimize learning. 

 

To support the delivery of effective instruction, faculty and administration have 

developed policies to guide faculty in their teaching role.  This handbook is offered as a 

compilation of those policies and processes.  It includes a description of faculty rank; it 

outlines processes related to hiring, evaluation, and promotion; it explains faculty-related 

policies and procedures; and it describes the membership and responsibilities related to 

Faculty Senate. 

 

The Faculty Handbook is augmented by the Wilmington University Employee Handbook, 

the Academic Affairs Policies and Procedures Manual and the Adjunct Faculty Manual.   

It is my hope that each faculty member will use the Handbook as a reference for any 

questions that relate to the role of faculty. 

 

1.2 MISSION STATEMENT 

 

Wilmington University is committed to excellence in teaching, relevancy of the 

curriculum, and individual attention to students. 

 

As an institution with admissions policies that provide access for all, it offers opportunity 

for higher education to students of varying ages, interests, and aspirations. 

 

The university provides a range of exemplary career-oriented undergraduate and graduate 

degree programs for a growing and diverse student population.  It delivers these programs 

at locations and times convenient to students at an affordable price.  A highly qualified 

full-time faculty works closely with part-time faculty drawn from the workplace to ensure 

that the university’s programs prepare students to begin or continue their career, improve 

their competitiveness in the job market, and engage in lifelong learning. 

 

1.3 PLANNING SYSTEM 

 

The mission and vision of Wilmington University is established by the Board of Trustees 

with input from the campus community.  The Board, administration, faculty, and staff use 

the mission statement in considering changes at the institution, especially those with 

resource implications.  The Board of Trustees has also established a strategic plan for the 

University entitled Vision 2015.  Vision 2015 includes five initiatives:  ―Focusing on 

Students, Expanding Opportunity, Enhancing Academic Excellence, Strengthening Our 

Organization, and Investing in Our Future. 
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These initiatives will enable Wilmington University to improve and enhance its offerings, 

services, and outreach.  Overall, as a result of the initiatives, the University will be able to 

demonstrate excellence in teaching, relevance of the curriculum and represent our 

institution’s interest in serving the community and the needs of our students. 

 

The strategic and annual operational planning processes at Wilmington University are 

coordinated by an assistant vice president.  Late each spring, the Executive Team 

identifies the key foci for the institution for the upcoming year.  That is transmitted to all 

units along with a format for its submission of an annual plan.  Each unit provides a 

progress report on the status of its goals from the previous year, updates its goals and 

activities for the upcoming year (including measurable outcomes and required resources) 

and projects out one additional year for goals and activities (this time including 

preliminary budget requests).  All drafts are reviewed by the appropriate member of the 

Executive Team and submitted to the Assistant Vice President.  The Assistant Vice 

President oversees all synthesis of the operational plans into one institutional tactical 

plan. 

 

1.4 ADMINISTRATIVE ORGANIZATIONAL CHARTS AND JOB DESCRIPTIONS 

 

Detailed organizational charts and job descriptions for all administrative officers are 

available in the Office of the President. 

 

1.5 BOARD OF TRUSTEES 
 

The Board of Trustees is the legal governing body of and the legal entity for Wilmington 

University.  As such, it is the final institutional authority and grants all degrees awarded 

by the institution upon the recommendation of the faculty. 

 

Its primary responsibility is the articulation of general educational policies.  In so doing, 

it is obligated to oversee the financial resources of the University, to relate them to the 

likely needs of the future, and to assure that the University’s tradition serves as 

inspiration for the future of the institution.  While maintaining a general overview, the 

Board entrusts the conduct of administration to the President and through the President to 

other administrative officers of the institution.  To the faculty, the Board entrusts the 

conduct of teaching and scholarship. 

 

1.6 PRESIDENT 
 

The President is appointed by the Board of Trustees, with involvement of the faculty in 

the selection process.  As the chief executive officer, the President supervises and directs 

the affairs of the University.  The responsibilities of the President are as follows: 

 

The President of the University is an ex-officio member of the Board of Trustees and 

provides leadership to all areas of the University, exercising, subject to the rules and 

regulations of the Board of Trustees, such direction as will promote the efficiency of such 

departments.  The President has a major responsibility for the development and 

administration of fund raising activities.  The President is the official medium of 
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communication between the faculty and the Board of Trustees, and between the students 

and the Board of Trustees. 

 

The President is responsible for the educational standards and discipline of the 

University, and for executing such measures concerning internal administration of the 

University as the Board of Trustees or Executive Committee may enact. The President 

shall perform such other duties as from time-to-time may be assigned by the Board of 

Trustees. 

 

The President periodically reports to the Board of Trustees on the work and condition of 

the University, and presents for the Board’s consideration such measures as deemed 

necessary, or advisable for the welfare of the University. 

 

In case of vacancy in the Office of the President of the University, or of the absence of 

the President, or of his/her inability to serve, the Board may appoint an Acting President 

of the University. 

 

1.7 ACADEMIC AFFAIRS ORGANIZATION AND JOB DESCRIPTIONS 

Detailed organizational charts and job descriptions for all academic officers are available 

in the Office of Academic Affairs. 

 

1.7.1 THE PROVOST   

 

The Provost is the Chief Academic Officer.  The Chief Academic Officer is 

appointed by the President with the advice of faculty.  The Chief Academic 

Officer has ultimate responsibility for the academic programs at the University. 

 

The Chief Academic Officer is directly responsible to the President for budgeting, 

planning, integrating, coordinating, and implementing instructional programs 

which will accomplish the goals of the University.  The Chief Academic Officer 

is responsible for encouraging and coordinating faculty development and for the 

evaluation of faculty and programs.  The Chief Academic Officer serves on 

standing committees as described within this handbook. The Chief Academic 

Officer may also serve as Vice President for Academic Affairs. 

 

 1.7.2 VICE PRESIDENT FOR ACADEMIC AFFAIRS (VPAA) 

 

The Vice President for Academic Affairs is appointed by the President with the 

advice of the Chief Academic Officer.  The Vice President works closely with the 

Chief Academic Officer in matters that support and strengthen the University’s 

academic programs. 

 

The Vice President for Academic Affairs is directly responsible to the President 

and the Chief Academic Officer. 

 

The Vice President for Academic Affairs is responsible for the management of 

academic programs, the Library, the Registrar’s Office, the Student Success 



 

4 

 

Center, and the Faculty Development & Support Department. The Vice President 

is also responsible for the completion of special projects, and for the prompt and 

effective execution of administrative tasks required to sustain the academic 

programs of the University.  The Vice President also serves on all Faculty Senate 

standing committees. 

 

1.7.3 ASSISTANT VICE PRESIDENT FOR ACADEMIC AFFAIRS (AVPAA) 

 

The Assistant Vice President for Academic Affairs is appointed by the President 

with advice of the Provost and the Vice President for Academic Affairs.   The 

AVPAA assists the Vice President in all areas related to Academic Affairs.  The 

AVPP serves on all Faculty Senate committees. 

 

 1.7.4 REGISTRAR 

 

The Registrar is appointed by the President with the advice of, and in consultation 

with, the Chief Academic Officer and the Vice President for Academic Affairs.  

The Registrar provides direct supervision and planning for maintenance and 

evaluation of students’ academic records, including registration, orderly progress 

toward a degree, completion of degree requirements, and related student academic 

information.  The Registrar reports to the Vice President for Academic Affairs. 

 

 1.7.5 LIBRARY DIRECTOR 
 

The Director of the Wilmington University Library is appointed by the President 

with the advice of, and in consultation with, the Chief Academic Officer and the 

Vice President for Academic Affairs.  The Library Director reports to an Assistant 

Vice President for Academic Affairs.  The Library Director supervises personnel 

and manages functions within that facility. 

 

 1.7.6 ACADEMIC ADVISORS 
 

Academic Advisors are appointed by the President in consultation with the Senior 

Vice President for Enrollment Management.  The advisors are responsible for 

academic counseling of currently enrolled and applying students, for transcript 

evaluation of transfer students, and are jointly responsible, with the Registrar, for 

certifying students for graduation. 

 

 1.7.7 ACADEMIC DEANS 

 

Academic Deans are appointed by the President in consultation with the Provost, 

the Vice President and Assistant Vice President for Academic Affairs, and the 

faculty.  The Deans are responsible for the leadership and management of the 

following academic colleges: College of Arts and Sciences, College of Business, 

College of Education, College of Health Professionals, College of Social & 

Behavioral Sciences and College of Technology. The Deans report to an Assistant 

Vice President for Academic Affairs.  Duties of the Deans include the following: 
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  a.  Provide leadership for the designated academic college. 

 

  b.  Monitor the teaching/learning process within the program area to insure 

instructional relevance and student progress. 

 

  c.  Review course syllabi, textbooks, course examinations in a timely manner. 

 

  d.  Schedule and hold regular meetings with college faculty. 

 

  e.  Prepare the agenda and preside over college meetings.  Forward the minutes 

of meetings to college members. 

  

  f.  Assist in the preparation of course schedules in cooperation with the Program 

Coordinators, Site Directors, Registrar’s Office, and the Vice President for 

Academic Affairs, after- consultation with their respective college faculty. 

 

  g.  Participate in the evaluation of faculty within the college in accordance with 

procedures established in the handbook. 

 

  h.  Make recommendations regarding faculty promotion in rank and renewal of 

contracts. 

 

  i.  Form program advisory committees to meet on a regular basis. 

 

  j.  Attend regular academic and Faculty Senate meetings. 

 

  k.  Monitor and make necessary adjustments to class enrollments during the 

period of registration. 

 

l. Lead the college in discussion of issues suggested in Section 1.9, Purposes of 

Academic Colleges, and refer proposals generated from the college to 

appropriate committee or administrative offices. 

 

m.  Encourage and coordinate the development and improvement of the 

curriculum of the college. 

 

 n.  Prepare the college budget to submit to the Vice President for Academic 

Affairs. 

 

 o.  Administer the approved division budget according to the established policies 

and guidelines.   

 

 p.  Acquaint new faculty within the college with the University mission, 

philosophy, teaching priorities and procedures. 

 

 q.  Work closely with the Academic Advisors and Registrar concerning students’ 

progress and graduation validation. 
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1.7.8    PROGRAM COORDINATORS 

 

Program coordinators are appointed by the President in consultation with the Vice 

President for Academic Affairs, the Assistant Vice President and the Dean.  

Program coordinators are responsible for the management of particular academic 

program(s) and report to the Dean in which the program(s) resides.  Expected 

duties of program coordinators are listed below.  The Dean may provide a job 

description further specifying the role of each program coordinator. 

 

a. Provide leadership for the designated academic program(s). 

 

b. Manage the program review process and outcomes assessment activities for the 

designated academic program(s). 

 

c. Meet with the program(s) advisory committee(s) as directed by the dean 

 

d. Oversee the syllabi for each course in the respective program(s). 

 

e. Prepare course schedules in cooperation with the dean. 

 

f. Recruit and recommend adjunct faculty to the dean for appropriate teaching 

assignments in conjunction with the course schedule. 

 

g. Participate in the evaluation of adjunct and full-time faculty within the 

program(s) in accordance with established procedures. 

 

h. Participate in university related committees, academic committees and Faculty 

Senate meetings. 

 

i. Mentor new faculty and acquaint them with the university mission, the 

academic college philosophy, priorities, and procedures. 

 

j.    Work closely with the academic advisors and/or registrar’s office concerning 

students’ progress. 

 

k.   Mediate student grade appeals and academic grievances.  

 

1.8 ACADEMIC COLLEGES STRUCTURE  

 

Refer to the University website for additional information. 

 

1.9 PURPOSES OF ACADEMIC COLLEGES 

 

 The purposes of the Academic Colleges are to: 

 

 a.  Provide students with a contemporary curriculum utilizing competency-based 

instruction and methodology in their specified program areas. 
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 b.  Enable faculty members to have representatives in planning in the following areas: 

 

1. The policies and procedures of the University. 

 

2. Goals and principles of the University. 

 

3. Short, medium, and long-range goal setting for the institution. 

 

 c.  Provide participation in the continuing planning processes of the University, thereby 

communicating the desires and concerns of the faculty, within each division to the 

administrators, and vice versa. 

 

 d.  Communicate the desires of the members of the college to various faculty committees 

in the following manners: 

 

1.  In cases where there are college representatives to faculty committees, the 

representative conveys that committee’s recommendations on various issues and 

seeks input from college members, or conversely, takes to the committee proposals 

which emanate from the college. 

 

2. In cases where there are no college representatives on a committee, the college may 

request that a member of the committee discuss the issue or proposal with the 

college. 

 

 e.  Provide a vehicle for interaction among members of various programs and to gain the 

understanding and support of a larger body for the needs of individual programs. 

 

 f.  Enable members of the various programs to interact with members of similar or 

related disciplines in order to enrich the academic program of the University by such 

activities as interdisciplinary course offerings, sponsorship of speakers and events, 

and recognition of the need for expanding or creating new programs. 

 

 g.  Foster and promote professional growth of members of the college by providing the 

use of special funds to be allocated to each college for faculty development. 

 

 h.  Provide a structure for evaluation of teaching faculty within the college. 

  



 

 

 

II.  FACULTY ACADEMIC RANKS 
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2.1 DEFINITION OF ACADEMIC RANKS AND TITLES 

 

 THE RANKED FACULTY 

 

A ranked faculty member is a full-time employee of Wilmington University who has 

been appointed to one of the four regular academic ranks: Instructor, Assistant Professor, 

Associate Professor, or Professor. Such a person ordinarily has:  

 

a. Full-time teaching duties or has teaching and other duties (e.g., academic 

administration, counseling) equivalent to full-time teaching.  

 

b. Fulfills the duties and responsibilities of a faculty member as specified in Sections 

3.4 Faculty Duties and Responsibilities and 3.5 Academic Procedures for All 

Faculty.  

 

c. Meets or exceeds the criteria for academic rank, with the provision that a person 

who is ordinarily considered an officer of the administration does not 

automatically achieve rank status by virtue of teaching part-time. 

 

The minimum criteria for initial appointment to faculty ranks appear below.  Please refer 

to Section 2.4.1 for further information on recruitment. 

 

 2.1.1 INSTRUCTOR 

 

Possession of a master’s degree from an accredited college or university, or the 

equivalent (e.g., work experience which is professionally recognized), or as 

required by specialized accreditation standards. 

 

Instructors will have, either proven or presumptive potential to obtain an 

appropriate doctoral degree or the appropriate terminal professional degree. 

 

 2.1.2 ASSISTANT PROFESSOR 
 

Possession of a master’s degree or an appropriate professional degree from an 

accredited college or university, or accomplishments that are considered 

equivalent (e.g., outstanding performance in the business community), and 

evidence of substantial progress either toward a terminal professional degree or 

the doctorate, when combined with the equivalent of one year of teaching in an 

accredited college or university. 

 

The teaching requirement may be waived if the appointee has obtained the earned 

doctorate or appropriate professional degree or accomplishments that are 

considered equivalent prior to appointment to this rank. 

Proven scholarship in a subject-matter field and professional competence in 

instruction shall be evidenced. 

 



 

9 

 

 2.1.3 ASSOCIATE PROFESSOR 
 

Possession of an earned doctorate or an appropriate terminal professional degree 

and master’s degree from an accredited college or university, or accomplishments 

that are considered equivalent. 

 

A minimum of five years of full-time, ranked teaching in an accredited college or 

university, or equivalent experience, or a minimum of three years of full-time 

teaching at the rank of Assistant Professor at Wilmington University. 

 

Developed scholarship in a subject-matter field, or continued, noteworthy 

performance in related work experience and sustained, noteworthy teaching 

ability shall be evidenced. 

 

 2.1.4 PROFESSOR 
 

Possession of an earned doctorate or an appropriate terminal professional degree 

from an accredited college or university, or accomplishments that are considered 

equivalent. 

 

A minimum of ten years of full-time ranked teaching in an accredited college or 

university, or equivalent experience, or a minimum of six years of full-time 

teaching at the rank of Associate Professor at Wilmington University. 

 

Evidence of distinguished faculty leadership and of devoted service to the 

students, faculty, and the institution(s) served. 

 

Evidence of mature scholarship in a subject-matter field, or of widely acclaimed 

accomplishments in related work experience, and outstanding teaching. 

 

 2.1.5 PROFESSOR EMERITUS 
 

This rank may be assigned to Associate Professors or Professors who have limited 

or terminated their responsibilities as a faculty member for valid reasons (e.g., 

retirement, illness) after fifteen years or more of distinguished service to the 

University.  An Emeritus is appointed by the President upon the recommendation 

of the Chief Academic Officer in consultation with the appropriate Dean.  Final 

approval is given by the Board of Trustees. 

 

2.2 THE UNRANKED FACULTY 

 

An unranked faculty member is a part-time employee of Wilmington University who has 

been assigned one of the temporary academic titles: Adjunct Faculty, Adjunct Professor, 

or Visiting Professor.  Such a person has no other faculty duties or responsibilities except 

those designated in the teaching agreement letter; meets or exceeds the criteria of the 

appropriate temporary academic titles; and is selected in the manner set forth below. 
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 2.2.1 ADJUNCT FACULTY 
 

Adjunct Faculty are recommended to the Assistant Vice President for Academic 

Affairs by the Dean. Adjunct Faculty are hired to teach specific courses as 

delineated on their teaching agreement letter.  The position usually does not lead 

to promotion to the regular ranks.  Selection of Adjunct Faculty is consistent with 

the academic standards of Wilmington University.  A person assigned this title 

generally meets or exceeds the minimal requirements set forth in Section 2.1.1, 

Instructor.  In lieu of these requirements, considerable experience in an 

appropriate technical, artistic, or professional field may be substituted; however, 

specialized accreditation standards must also be met. Adjunct Faculty have the 

same academic freedom and course responsibility as full-time faculty members.   

 

Adjunct Faculty are expected to be available for a reasonable amount of time to 

counsel students regarding their work in that particular course. 

 

 2.2.2 ADJUNCT PROFESSOR 
 

This title may be assigned to Adjunct Faculty in recognition of distinguished 

teaching service to Wilmington University, its students and faculty, usually over a 

period of six years. Criteria for the title of Adjunct Professor are outlined in the 

Adjunct Faculty Manual.   

 

 2.2.3 VISITING PROFESSOR 

 

This title is assigned to individuals who hold or have held professional rank 

(Assistant Professor, Associate Professor, or Professor) at another institution of 

higher education and who are appointed to teach or pursue other duties at 

Wilmington University only for a limited period of time; such time to be agreed 

upon in writing between the visiting Professor, and the Vice President for 

Academic Affairs, in consultation with the Assistant Vice President and Dean. 

 

The University may recognize their academic standing and accord them usual 

privileges of ranked faculty. 

 

  

2.3 ADMINISTRATIVE OFFICERS AND ACADEMIC RANK 
 

 The President and Chief Academic Officer hold the rank of Professor. 

 

The Vice President for Academic Affairs, the Assistant Vice President for Academic 

Affairs, and the Deans will hold academic rank commensurate with their credentials and 

experience. 

 

Persons who are full-time employees of Wilmington University and who hold academic 

administrative positions may be granted rank in the University with the approval of the 

Faculty Senate subject to the following provisions: 
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a. All appointments of the above-named employees to the ranked faculty must be made 

in conformity with the provisions of Section 2.4.2, Appointment of Ranked Faculty. 

 

b. An Ad Hoc Committee will be established within the academic college to review the 

credentials of the proposed appointee. The Dean will chair the Committee. In addition 

to the Dean, the Committee will include at least two full-time ranked faculty members 

from the same college and at least one from outside the college. 

 

c. The Chief Academic Officer shall present the credential recommendation to the 

faculty for action at a meeting of the Faculty Senate. 

 

d. The rank offered must be in accordance with the requirements of the rank. 

 

e. The precise terms and conditions of every appointment will be clearly stated in 

writing by the Chief Academic Officer, a copy of which will be provided to the 

Academic College and the individual’s immediate administrative supervisor. 

 

f. Individuals receiving such appointments are not automatically eligible for promotion 

to a higher rank. 

 

2.4 POLICIES ON RECRUITMENT 

 

 2.4.1 RECRUITMENT OF RANKED FACULTY 

 

The quality of initial appointments is so vital to the pursuit of excellence to which 

both Wilmington University and the Academic Colleges are committed that the 

following statements of policy are deemed important guidelines to professional 

recruitment: 

 

  a.  To assist Wilmington University in maintaining an outstanding and diverse 

faculty and in creating a professionally challenging atmosphere for the 

individual, the University is highly selective in making initial appointments. 

 

b.  In recruiting new faculty members, the University conforms to the Equal 

Employment Opportunity Act. 

 

Requests for additional faculty members originate within the faculty of the 

discipline or the Dean and are based upon consultations with the faculty in 

that discipline.  Such requests, with supporting data, are transmitted in writing 

via the appropriate Dean, Assistant Vice President and the Vice President for 

Academic Affairs for final consideration.   

 

It is the responsibility of the Assistant Vice President for Academic Affairs, in 

consultation with the Dean, to publicize the opening as widely as possible 

under equal opportunity guidelines and to establish administrative procedures 

for the recruitment process. 
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An Ad Hoc Search Committee will be established.  The Assistant Vice 

President of Academic Affairs or the Dean will Chair the Search Committee. 

In addition to the Dean, the Search Committee will include at least one ranked 

faculty member from the same college and at least one from outside the 

college. 

 

Search committee members have an obligation to review carefully all 

applications and related materials, to participate in discussions related to the 

recruitment process, and to vote on matters pertaining to the selection of the 

person to be appointed.  They are further obligated to treat application files 

and all relevant deliberations as confidential material.  The applicant’s files 

should be returned to the Chairperson of the Search Committee at the 

conclusion of the search.  During the course of the campus interview, the 

members of the Search Committee will transmit information to the applicant 

about the program, College and University standards, and policies using the 

Faculty Handbook as a reference.  Following carefully executed screening 

processes, the final step will consist of the Assistant Vice President for 

Academic Affairs forwarding recommendations along with the committee’s 

recommendation to the Vice President for Academic Affairs, Provost and the 

President.  Upon the return of the signed contract, the Vice President for 

Academic Affairs will notify the University community. 

 

 2.4.2 APPOINTMENT OF RANKED FACULTY 

 

All appointments of ranked faculty are made by the President, on the 

recommendation of the Vice President for Academic Affairs, in consultation with 

the Search Committee for that particular position. 

 

All initial appointments are for the period of one year except in the case of 

appointments which occur after October 1
st
 of an academic year. In such cases, 

the appointment is for the remainder of the academic year and the first full year 

appointment begins at the start of the new academic year. The precise terms and 

conditions of every new appointment will be clearly stated in each year’s contract.  

The rank offered new faculty members must be in accord with the requirements of 

the rank and with the policies on promotions. 

 

After the third full academic year of employment, ranked faculty are eligible for a 

three-year contract that is renewable annually. 

 

 2.4.3 APPOINTMENT OF UNRANKED FACULTY 
 

Appointment of unranked faculty is made in the manner set forth in Section 2.2, 

The Unranked Faculty.  Such appointments are usually subject to enrollment in 

the faculty member’s course(s). 

   

The teaching agreement letter for a course for unranked faculty and for ranked 
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faculty teaching overloads will include title, salary, course number, hours of 

credit, and required enrollment.  The letter may indicate the date by which the 

appointment must be accepted.    

 

 2.4.4 DOCUMENTS AND RECORDS 

 

Full-time faculty should refer to the Employee Handbook or Human Resources 

Department for additional information. 

 

2.5 CRITERIA AND PROCEDURES FOR PROMOTION 

 

Wilmington University has a responsibility to continually improve its academic stature.  

This responsibility calls for diligence in the application of evaluation criteria in the 

promotion process for faculty members. 

 

 2.5.1 GENERAL CRITERIA 

 

Promotions are made on the basis of the fulfillment of the qualifications discussed 

in this section and in Section 2.1, Definition of Academic Ranks and Titles. 

 

The faculty member, the Dean, the Assistant Vice President for Academic Affairs, 

or the Vice President for Academic Affairs may propose faculty promotion.  

Criteria in Section 2.5.2 up to and including Section 2.5.2.3 may be used as a 

guide.  The relative weighing of these criteria depends on the rank for which the 

faculty member is being considered and upon the college’s weighing of the 

criteria. 

 

No faculty member is entitled to promotion solely because of length of service.  

Teaching effectiveness is deemed of greater importance than any other criterion. 

Service to the University and professional/scholarly activities contribute 

significantly to the overall performance of faculty. In addition, service to the 

community is encouraged. For the purpose of considering promotions, the 

requisites of ranks must be followed. 

 

 2.5.2 SPECIFIC CRITERIA 

 

2.5.2.1  TEACHING EFFECTIVENESS 

 

Wilmington University recognizes that excellence in teaching is the 

most important attribute of a faculty member.  Qualifications which 

should be considered and documented in evaluating teaching 

effectiveness should include, but not necessarily be limited to, the 

following: 

 

a.   Command of one’s subject. 

 

b.  Ability to organize subject matter and to present it clearly, logically, 
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and imaginatively. 

 

c.  Knowledge of current developments in one’s discipline. 

 

d.  Ability to relate one’s subject to other areas of knowledge. 

 

e.  Ability to provoke and broaden student interest in the subject 

matter. 

 

f.  Ability to develop and utilize effective teaching methods and 

strategies including as appropriate, the effective integration and 

utilization of technology in the classroom. 

 

g.  Availability for and effectiveness in academic advising and 

directing students. 

 

h.  Possession of the attributes of integrity, industry, open-mindedness, 

and objectivity in teaching. 

 

     2.5.2.1.1  LIBRARIAN EFFECTIVENESS 
      (APPLICABLE ONLY TO PROFESSIONAL LIBRARIANS) 

 

A member of the Library Faculty must be first and 

foremost, an effective librarian in the position he/she fills 

on the Library staff. Library functions related to teaching 

that promote library effectiveness include, but are not 

necessarily limited to the following: 

 

a. Collection development and evaluation 

b. Interpreting library collections, procedures or services 

to users 

c. Development of liaison services and collegial 

relationships with instructors. 

d. Instruction in the use of library resources and how these 

resources fit into the scholarly process. 

e. Reference, information access, ad information retrieval. 

f. Selection, acquisition, classification and organization of 

library resources. 

g. Preparing and contributing to library programs, 

exhibitions and displays to further the educational effort 

of the University. 

h. Mentoring students and colleagues. 

 

2.5.2.2  SERVICE TO THE UNIVERSITY 

 

A university must necessarily depend upon its faculty for quality 

services rendered outside the classroom.  Therefore, a faculty member 
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may reasonably be expected to demonstrate active participation in the 

operational concerns of the institution which should include, but not 

necessarily be limited to, the following: 

 

a. Service on standing committees of the faculty, attendance at college 

meetings, and participation in the decision making and curriculum 

development process. 

 

b. Assisting in advising students regarding course selection. 

 

c. Service to and participation in the business of the general faculty 

(e.g., faculty meetings, faculty committees). 

 

d. Service on and participation in the business of University 

committees. 

 

    e. Service as a faculty advisor for student activities.   

 

2.5.2.3  PROFESSIONAL/SCHOLARLY ACTIVITIES 

 

Each faculty member has an obligation to maintain a high level of 

professional competence and to keep abreast of developments in their 

field.  Other evidence of growth in professional competence which may 

include, but not necessarily be limited to the following: 

 

a.  Receipt of awards, grants, or fellowships. 

 

b.  Appointment, in a scholarly capacity, to a state or national post. 

 

c.  Active participation in professional organizations (e.g., attendance 

at annual meetings, election or appointment to offices or 

committees). 

 

d.  Reading papers before learned societies. 

 

e.  Participation in conferences and institutes. 

 

f.  Post-doctoral education. 

 

g.  Clinical practice/competence. 

 

h.  Publications 

 

i.  Artistic works or performances. 
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  2.5.2.3.1 PROFESSIONAL LIBRARIANS 

     

While the Library Faculty member’s principal 

responsibility is effective librarianship, he/she is also 

expected to be involved in activities of research, creative 

achievement and professional development. These 

activities may include, but are not necessarily limited to the 

following: 

 

a. Development of innovative approaches to problem- 

solving in specific areas, information access, or new 

library services. 

b. Creation of print or non-print materials to facilitate or 

promote library services and resources, including 

bibliographies, indexes, pathfinders and guides, 

software, or instructional media, either for internal or 

external use. 

c. Preparation of substantial reports or studies either for 

internal or external purposes, involving research or the 

application of the librarian’s professional knowledge and 

skills. 

d. Participation in and development of inter-library 

cooperative programs and efforts 

e. Post-Terminal Degree Education 

   

2.5.2.4  REQUEST FOR EARLY PROMOTION 

 

The normal, minimum full-time ranked teaching experience required 

for each rank is detailed in Section 2.1, Definition of Academic Ranks 

and Titles.  Deviation from these minimums must be fully justified by 

the party initiating the request for promotion in a letter, which has the 

endorsement of the appropriate Dean, the Assistant Vice President for 

Academic Affairs and the Vice President for Academic Affairs. 

 

2.5.3 PROCEDURES FOR PROMOTION 
 

  a.  The faculty member seeking a promotion in rank shall submit a letter-of-

intent, endorsed by his or her respective Dean, indicating intent to seek a 

promotion in rank, to the Assistant Vice President for Academic Affairs.  The 

letter shall also include a list of five individuals, at least four of whom are 

faculty members at Wilmington University. One of the five individuals may 

be a colleague in the field from outside the University. 

 

  b.  The Assistant Vice President for Academic Affairs will select three 

individuals from the list of five supplied by the faculty member to serve on the 

Ad Hoc Promotion Committee.  The Assistant Vice President will also request 

that the Chair of the Personnel Review Committee name three members of 
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that committee to serve on the Ad Hoc Promotion Committee, one of whom 

shall be the faculty member’s Dean.  The Dean shall serve as Chair of the Ad 

Hoc Promotion Committee. 

 

  c.  The Assistant Vice President for Academic Affairs shall prepare a written 

response to the faculty member seeking promotion naming the six members of 

the Ad Hoc Promotion Committee, with copies to those members. 

 

d.  The specified faculty member shall submit appropriate documentation 

concerning qualifications found in Section 2.5.2, Specific Criteria, for review 

by the Committee members. 

 

e.  Each Ad Hoc committee member will review the submitted documentation.  

The Chair of the committee may call a committee meeting to discuss the 

documentation and criteria.  The committee may also request additional 

information or documentation before taking action on a request. 

 

  f.  Each Ad Hoc committee member will submit his or her confidential 

recommendation in writing to the Assistant Vice President for Academic 

Affairs who will forward the recommendations to the Vice President for 

Academic Affairs. 

 

  g.  The Vice President for Academic Affairs will review each recommendation 

and the documentation, and if deemed appropriate, will recommend the 

faculty candidate to the President with a suggested rank and salary.  

 

  h.  The President will approve or deny the promotion.  If approved, the Vice 

President for Academic Affairs will notify the individual of the new rank and 

salary via a letter. 

   

i. If the faculty member is not recommended or approved for promotion, he or 

she must be notified in writing in a timely manner.  A conference may also be 

held to further explain the denial of promotion and to inform the faculty of the 

issues involved. 

  



 

 

 

III.  FACULTY POLICIES AND PROCEDURE
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3.1 POLICIES AND PROCEDURES RELATING TO SEVERANCE OF RANKED FACULTY 
 

At times it may be necessary for the University or the individual faculty member to sever 

their professional relationship in order to protect the interests of both parties.  The three 

types of severance (discharge, non-reappointment, resignation) are here defined, and the 

policies and procedures related to each category set forth.  

 

 3.1.1 RESIGNATION 

 

Resignation is an action by which a faculty member severs his or her relationship 

with the University. 

 

A faculty member may resign at the end of an academic year provided that notice 

is given in writing at the earliest opportunity, but not later than April 15, or thirty 

days after receiving notification of the terms of appointment for the coming year, 

whichever date occurs later.  The faculty member may request an extension of this 

time period, through the President, in case of hardship, in a situation where there 

would otherwise be denied substantial professional advancement or other 

opportunity, or in case of prolonged mental or physical illness.  (A prolonged 

period is one that is expected to continue beyond an academic or calendar year). 

 

If a resignation is for reason of prolonged mental or physical illness, the 

University, in consultation with the individual or their representative, may 

consider whether a leave of absence would be appropriate and beneficial for all 

parties concerned. 

 

 3.1.2 NON-REAPPOINTMENT 
 

Since all initial appointments to the ranked faculty at Wilmington University are 

made with the understanding that both the University and the appointee will 

engage in a period of mutual evaluation, a severance prerogative rests with both 

parties. 

 

The term ―non-reappointment‖ means that the University has decided not to 

renew an appointment at the conclusion of its term.  A major responsibility of 

Wilmington University is to retain the best qualified faculty within its means; 

therefore, wide latitude, consistent with academic freedom and due process, is 

accorded to the Vice President for Academic Affairs and to the University 

Administration. 

 

Notice of non-reappointment must be given in writing in accordance with the 

following standards: 
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  a.  If the appointment expires at the end of the first academic year of service, 

notice of non-reappointment must be given not later than March 1 of that year.  

If the appointment terminates during an academic year, notice of non-

reappointment must be given at least three months in advance of its 

termination. 

 

  b.  If the appointment expires at the end of the second academic year of service, 

notice of non-reappointment must be given not later than December 15 of that 

year.  If the second-year appointment terminates during an academic year, 

notice of non-reappointment must be given at least six months in advance of 

its termination. 

 

  c.  Notice of non-reappointment is provided at least twelve months before the 

expiration of an appointment, after more than two years of service to the 

institution. 

 

  d.  It is not necessary for the University to set forth its reasons in the initial notice 

of non-reappointment.  The Vice President for Academic Affairs may discuss 

the reason or reasons for non-reappointment with the faculty member.  

Legitimate reasons for non-reappointment may include but not necessarily be 

limited to the following: 

 

   1.  Cancellation of or change in a program. 

 

   2.  Progressively declining enrollment. 

 

   3.  Financial exigencies. 

 

   4.  Overstaffing. 

 

   5.  Lack of excellence in teaching. 

 

   6.  Failure to meet contractual obligations. 

 

 3.1.3 DISCHARGE 
 

a. Any ranked faculty member may be discharged for cause.  ―For cause‖ means 

the failure of the member to meet the duties, responsibilities or conditions of 

employment which are essential, fair and reasonable.  The determination of 

cause is made initially by the Assistant Vice President for Academic Affairs. 

 

b. Written notice of cause shall be given to the faculty member by the Vice 

President for Academic Affairs prior to discharge.  If the member refutes the 

existence of such cause, the member may appeal to the President in writing 

within ten calendar days of receipt of notice from the Vice President for 

Academic Affairs.  The President may determine whether cause exists either 

formally or informally at his/her discretion so long as the member is permitted 
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to provide a written explanation or rebuttal.  The President shall be the final 

arbiter on the existence of cause and shall render a decision in writing no later 

than five days after the President completes the review.  During said review 

period, the discharge shall not be final, but the member may be suspended 

with pay. 

 

Upon a determination of cause the member shall be discharged, unless the 

Vice President for Academic Affairs and President determine after review that 

a lesser sanction may be imposed. 

  

3.2 EMPLOYMENT POLICY OF UNRANKED FACULTY 
 

Contracts do not imply continued employment beyond the end of the specified course(s) 

in the case of Adjunct Faculty and Adjunct Professors and beyond the end of the time 

agreed upon in writing for Visiting Professors.  Unranked faculty are not eligible for 

benefits offered full-time employees. 

 

3.3 FACULTY EVALUATION POLICIES AND PROCEDURES 

 

 3.3.1 EVALUATION POLICY 

 

A policy of faculty review and evaluation can have a positive influence on the 

professional quality of the faculty as a whole and of each faculty member as an 

individual.  Such an evaluative policy must incorporate the following 

characteristics: 

 

  a.  The steps of the process must be clearly defined and well known to all 

members of the University community. 

 

  b.  A set of general criteria, clearly stated and known to all members of the 

University community, must apply at each step in the evaluation process. 

 

  c.  The final step of the evaluation process must be one in which the faculty 

member under review is made fully aware of the summary results of the 

evaluation process. 

 

   Evaluation may lead to non-reappointment. 

 

 3.3.2 OBJECTIVES 
 

  The objectives of faculty review and evaluation are as follows: 

 

  a.  To promote the continued improvement of faculty performance in executing 

the instructional program. 

 

  b.  To identify areas of strength and weakness for each faculty member. 
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  c.  To encourage continued professional growth and development of each faculty 

member. 

 

  d.  To provide a means of recognizing and rewarding high faculty performance. 

 

 3.3.3 METHODS 

 

a. Student evaluations. 

 

b. Classroom observations. 

 

c. Self-evaluation. 

 

d.  Peer evaluation (optional). 

 

e. Administrative response. 

 

 3.3.4 PROCEDURES 

 

3.3.4.1 STUDENT EVALUATION 

 

a. At the end of each instruction period, students in each course shall 

provide a written evaluation of the course. Typically, the Individual 

Development and Educational Assessment (IDEA) Form is used. 

 

b.  These evaluations shall be administered by the Office of Academic 

Affairs. 

 

c.  Upon completion, these evaluations shall be forwarded to the Dean 

who shall review them and forward them to the respective faculty 

members who will in turn review them.  Discussion of the evaluations 

may be held between the faculty member, Program Director, Program 

Coordinator, Dean, or Assistant Vice President for Academic Affairs, 

in absence of a Dean, at the request of either party.   

 

d.  Preparation of the style of the evaluation form is the responsibility of 

the Faculty Personnel Review Committee.   

 

3.3.4.2 CLASSROOM OBSERVATION 

 

a. A classroom observation is conducted if there are reasons to do so, 

such as student concerns, prior results on the IDEA form, or request by 

the faculty member. 

 

b. The observation may be conducted by the Dean or Program 

Coordinator. 
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c. The Faculty Evaluation Form is completed and signed, with one copy 

provided to the faculty member and the other copy placed in the 

faculty file. 

 

d. The faculty member may request that a classroom observation be 

conducted by a peer; the written response is prepared for the sole use 

of the faculty member. 

 

  3.3.4.3 SELF-EVALUATION 

 

Self-evaluation comprises one method of faculty evaluation.  It is required 

of full-time faculty in order to address their comprehensive role. Adjunct 

faculty, hired on a course by course basis, receive reliable feedback 

pertaining to teaching effectiveness from the IDEA evaluation process 

(see 3.3.4.1). 

 

a.  Annually, each full-time faculty member annually shall write and sign 

a self-evaluation which is submitted to the Dean by the end of April. 

 

b.   The areas included in the self-evaluation by full-time faculty are 

teaching effectiveness, service to the University, and 

professional/scholarly activities. The evaluation may also include 

clinical competence if deemed essential by the academic college. The 

self-evaluation will also include progress toward achieving goals. The 

format for the self-evaluation is determined by the academic college. 

 

c.   The mission of Wilmington University emphasizes excellence in 

teaching. Although individual or collaborative faculty research is 

commended, there is no expectation of it, and the absence of research 

will have no effect on the faculty member’s evaluation. Any 

compensation for research must be endorsed by the Board of Trustees. 

 

d.  Included in this evaluation will be goals for the next academic year. 

 

e.   A copy of the evaluation is submitted to the Assistant Vice President 

for Academic Affairs and retained in the faculty file. 

 

f.   Adjunct faculty may complete and submit a self-evaluation upon 

completion of a course using the Faculty Evaluation Form. Some 

academic colleges may, on an annual basis, ask all adjunct faculty who 

are teaching at that time to complete the form. 

 

  3.3.4.4 PEER EVALUATION 

 
a.  The faculty encourages its membership to make use of teaching 

expertise of colleagues where appropriate. 
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b.  Faculty members may invite colleagues to visit their classes and 

evaluate the effectiveness of their course and methods of teaching.  

 

c.  Peer evaluation is a voluntary procedure. 

 

d.  Guidelines and format for peer evaluation shall be determined by the 

Personnel Review Committee. 

 

  3.3.4.5 ADMINISTRATIVE RESPONSE 
 

    a.  To complete the evaluation process, an administrative response is 

essential. 

 

    b.  For student evaluations, the Dean and/or Program Coordinator 

reviews all IDEA student evaluation results. After this review, the 

Dean or coordinator takes one or more of the following actions for 

evaluation results that fall below expectations: 

 

1.   Responds in writing to the faculty member. 

 

2. Contacts the faculty member to discuss the evaluation. 

 

3. Arranges a classroom observation or meeting. 

 

    c.  For faculty self-evaluations, the Dean will: 

 

1. Respond in writing to the self-evaluation. 

 

2. Discuss any areas of concern with the faculty member. 

 

d.  For classroom observations, completion of the Faculty Evaluation 

Form constitutes the administrative response.  

  

3.4 FACULTY DUTIES AND RESPONSIBILITIES 

 

 3.4.1 FULL-TIME TEACHING FACULTY 

 

a. Teach maximum contract load of 15 credits per semester (any additional hours 

are optional for the faculty member, and are considered overload hours), or 

equivalent as determined by the Vice President for Academic Affairs 

 

b. Maintain office hours during fall and spring terms of at least five hours per 

week so as to ensure availability to students, adequate student service and 

fulfillment of the requirements of a full-time faculty member.  

 

c.   Assist the University academic advisors in advising students, as required. 
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d.   Serve on standing and ad hoc committees, as needed. 

 

e. All conspicuous employment, including self-employment, other than with 

Wilmington University, in excess of 25 hours in any one-month period requires 

the prior written approval of the Dean, the Assistant Vice President for 

Academic Affairs and the Vice President for Academic Affairs.  Special 

consideration will be given to faculty members who require more time in 

outside employment in order to maintain licensure or certification.  

Employment outside Wilmington University must not result in the degradation 

of work at the University and the faculty member’s primary duty must remain 

to the University. Faculty are also cautioned to avoid outside employment 

which may result in a conflict of interest.  The decision of the Vice President 

for Academic Affairs to approve outside employment shall be final. 

 

f. Faculty must have a maximum contract load before extra compensation is 

approved. 

 

 3.4.2 ALL FULL-TIME MEMBERS OF FACULTY 

 

a. Assist in student advisement, as needed. 

 

b. Attend Commencement and Honors Convocation ceremonies. 

 

c. Attend University-wide faculty meetings, Faculty Senate meetings, and 

committee meetings. 

 

3.5 ACADEMIC PROCEDURES FOR ALL FACULTY 
 

3.5.1  PROFESSIONAL ETHICS 
 

Each faculty member should, as a teacher, as a colleague, as a member of the 

institution and as a member of the community exemplify the highest form of 

professional ethics and conduct at all times. (Please reference the Employee 

Handbook for the University’s ―Integrity Policy (Ethical and Legal Conduct).   

 

The University policy on acceptable use of university-owned computer and 

communications equipment is found in the University’s Employee Handbook 

under ―Computer Systems, Training, Technology and Equipment‖ and the 

Academic Affairs Policy and Procedure Manual.  

 

 3.5.2  COURSE OUTLINE AND SYLLABI 

 
Course outlines and syllabi are required for each course. Each course has a 

generic syllabus which provides the course description, objectives, and text.  

Any changes to this basic information must be approved by the appropriate 

Dean.  Syllabi are submitted at least two-weeks prior to the start of the course, 

according to current protocols; for additional details contact the academic 
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college. 

 

 3.5.3  CLASS ATTENDANCE 

 

   a.  Faculty Attendance 

 

Faculty members are responsible for meeting all class sessions as 

scheduled.  If a faculty member is unable to meet a class, he or she should 

arrange to have the class covered by an equally qualified individual who 

has received the approval of the appropriate Dean or specific Program 

Coordinator. 

 

In case of an emergency absence, the faculty member should notify the 

Dean, their Program Coordinator, or Site Director as soon as possible.  A 

record of the cancellation is made on the Class Cancellation Form.  The 

faculty member is responsible for rescheduling any cancelled class. 

 

b.   Student Attendance 

 

Please refer to the Academic Affairs Policy and Procedure Manual for 

additional information.  

  

In accordance with veterans’ regulations, attendance must be taken for all 

veterans in each course, each class period. 

 

 3.5.4  EXAMINATIONS 

 

It is the responsibility of individual faculty members to insure that final 

examinations are properly administered, proctored, and secured.  Any needed 

assistance may be obtained upon request to the appropriate college. 

 

Faculty members are required to enter grades in the faculty portal no later than 

one week after course completion.  When an instructor determines the need to 

change a grade or when a grade of Incomplete (―I‖) has been awarded, the 

instructor must submit a ―Change of Grade‖ form to the Registrar or change 

the grade in the faculty portal. 
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3.6 FACULTY RIGHTS AND PRIVILEGES 

 

 3.6.1  ACADEMIC FREEDOM 
 

Wilmington University affirms and is guided by the ideal that all members of 

the faculty are entitled to academic freedom as set forth in the 1940 

―Statement of Principles on Academic Freedom and Tenure‖ jointly 

formulated by the Association of American Colleges and the American 

Association of University Professors. 

     

Further, the University and the faculty accept the following excerpts from the 

1940 Statement as defining what is meant by academic freedom. 

http://www.aaup.org/AAUP/pubsres/policydocs/contents/electcomm-stmt.htm  

Note: The statements have been modified to reflect the non-sexist language.  

 

a.  ―Institutions of higher education are conducted for the common good and 

not to further the interests of either the individual teacher or the institution 

as a whole.  The common good depends upon the free search for truth and 

its free exposition.‖ 

 

b.  ―Academic freedom is essential to these purposes and applies to both 

teaching and research. Academic freedom in its teaching aspect is 

fundamental for the protection of the rights of the teacher in teaching and 

of the student to freedom in learning.  It carries duties correlative with 

rights.‖ 

 

c.  ―The teacher is entitled to full freedom in research and in the publication 

of the results, subject to the adequate performance of other academic 

duties; but research for pecuniary return should be based upon an 

understanding with the authorities of the institution.‖ 

 

d.  ―The teacher is entitled to freedom in the classroom in discussing their 

subject, but they should be careful not to introduce, into this teaching, 

controversial matter which has no relation to their subject.‖ 

 

e.  ―The college or university teacher is a citizen, a member of a learned 

profession, and an officer of an educational institution.  When teachers 

speak or write as citizens they should be free from institutional censorship 

or discipline but their special position in a community imposes special 

obligations.  As persons of learning and education officers they should 

remember that the public may judge their profession and their institution 

by their utterances.  Hence, they should at all times’ be accurate, exercise 

appropriate restraint, show respect for the opinions of others, and make 

every effort to indicate that they are not speaking for the institution.‖ 

  

http://www.aaup.org/AAUP/pubsres/policydocs/contents/electcomm-stmt.htm
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3.6.2   GRIEVANCES 

(See Appendix A). 

 

 3.6.3  EMPLOYEE BENEFITS FOR FULL-TIME FACULTY 

   (REFER TO THE EMPLOYEE HANDBOOK) 

 

  

 3.6.4  PROFESSIONAL TRAVEL EXPENSES 

   (REFER TO THE EMPLOYEE HANDBOOK) 

 

  

 3.6.5  MAIL, POSTAGE AND TELEPHONE 

   (REFER TO THE EMPLOYEE HANDBOOK)



 

 

 

IV.  FACULTY SENATE 
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4.1 THE FACULTY SENATE 

 

 4.1.1 FACULTY SENATE MEMBERSHIP 

 

a.  All full-time faculty holding contracts specifying rank of Professor, Associate 

Professor, Assistant Professor, or Instructor. 

 

b.  Ten persons from the part-time unranked faculty whom the Faculty Senate 

shall elect to its body by a two-thirds vote, to serve a term of two years. 

 

c.  Full-time academic administrators, i.e., the Chief Academic Officer, the Vice 

President for Academic Affairs, the Assistant Vice Presidents for Academic 

Affairs, the Deans, and Librarians with faculty rank. 

 

d.  All academic Program Coordinators not otherwise represented. 

 

e.  Non-academic administrators who meet the requirements for rank specified in 

Section 2.1, and contingent upon conditions as specified in Section 2.4.2. 

 

 4.1.2 PROCEDURES FOR SELECTION OF ADJUNCT FACULTY TO FACULTY SENATE 
 

a. Five of the adjunct faculty members will be elected from the ranks of the 

graduate faculty and five from the ranks of the undergraduate faculty. 

 

b. Representation from all sites is desired.  

 

c. Adjunct Faculty Senate members are elected to a two-year term except in the 

case of an individual elected to fill an unexpired term of a prior member. 

 

d. A nominating committee will be appointed in March and charged to prepare a 

slate of nominees from the ranks of the adjunct faculty. 

 

e. The nominating committee will present their report at the April meeting. 

 

f. Nominees will provide a written description of their credentials and a brief 

statement of why they wish to serve on the Senate. 

 

g. The election will be held at the May meeting. 

 

h. Adjunct Faculty Senators will assume their duties at the September meeting 

following the election. 

 

i.  The Chair of Faculty Senate may call for a special election to fill vacancies 

which may occur. 
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 4.1.3  FACULTY SENATE FUNCTIONS 
 

4.1.3.1 ACADEMIC 
 

Faculty Senate shall have, delegated to it by the President, the 

responsibility and authority to formulate and to guide the implementation 

of the curriculum of the University. 

     

While the Faculty Senate has general responsibility and authority for the 

educational program, it has specific responsibilities as follows: 

 

a.  Making recommendations to the President for presentation to the 

Board of Trustees on any matters deemed of vital importance to the 

University. 

 

b.  Designing and establishing the curriculum. 

 

c.  Setting standards for admission. 

 

d.  Setting standards for academic progress. 

 

e.  Establishing a system of grades and credits. 

 

f.  Setting requirements for graduation and recommending students for 

degree conferral. 

 

g.  Recommending candidates for honorary degrees. 

 

4.1.3.2  LEGISLATIVE 
 

Faculty Senate meetings are the instrument through which the faculty 

exercises its responsibility and authority for the educational program. 

 

a.  The Faculty Senate determines the order of business and parliamentary 

procedure for its meetings. 

 

b. The Faculty Senate enacts, in its meetings, regulations and/or policies 

regarding academic standards, curriculum, and degree requirements. 

 

c. Matters of faculty responsibility, privileges and welfare are deliberated 

by the Faculty Senate and recommendations emanating therefore are 

made to the Administrative Team, which consists of the President, 

Vice Presidents and Assistant Vice Presidents of Wilmington 

University, for the purpose of amending the Faculty Handbook. 

 

d. The Faculty Senate elects members to its standing and ad hoc 

committees as necessary to conduct its business. 
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 4.1.4  FACULTY SENATE MEETINGS 
 

4.1.4.1  STRUCTURE AND PROCEDURES 
 

a.  The Faculty Senate meets once a month during the months of 

September through May. 

 

b.  Special meetings shall be held at the call of the Chairperson or by 

petition of at least 25 percent of the members of the Faculty Senate. 

 

c.  Faculty Senate meetings shall be chaired by the elected Chair or, in the 

Chair’s absence, by a Vice Chairperson elected by the Faculty Senate. 

 

d.  A quorum shall consist of a simple majority. 

 

e.  Meetings shall be governed by the most recent edition of Robert’s 

Rules of Order. 

 

f.  Members of the Faculty Senate are required to attend all meetings of 

the Faculty Senate.  Members must contact the Office of Academic 

Affairs if any reason arises which prevents their attendance.  While 

adjunct faculty have elected representatives with voting rights, all 

adjunct faculty are invited and encouraged to be present. 

 

g.  The Chairperson shall distribute, to each member, a written notice of, 

and a proposed agenda for, each meeting no later than one week prior 

to the meeting.  Agenda items shall be submitted to the Office of 

Academic Affairs by noon, ten days prior to the meeting date.  Major 

proposals requiring faculty vote generally must be distributed with the 

agenda. 

 

h.  The agenda for Faculty Senate meetings shall follow a general format 

as follows: 

 

1.  Call to Order 

 

2.  Approval of Agenda 

 

3.  Approval of Minutes 

 

4.  Report of the President 

 

5. Report of the Vice President for Academic Affairs 

 

6.  Report of the Student Representative 

 

7.  New Business 
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8.  Announcements. 

 

9.  Adjournment. 

 

  4.1.4.2  ELECTION OF CHAIRPERSON AND VICE CHAIRPERSON 
 

The following procedures govern the election of the Chairperson and Vice 

Chairperson. 

 

a.  A nominating committee will be appointed at the March meeting and 

charged with preparing a slate of nominees for each position. 

 

b.  The nominating committee will present their report at the April Faculty 

Senate meeting. 

 

c.  Acceptance of the nomination will require the nominees to submit a 

description of academic qualifications and a statement detailing desire 

to serve. 

 

d.  The election of Chair and Vice Chairperson will be held at the May 

meeting of the Faculty Senate at which time nominations will also be 

accepted from the floor. 

 

e. Anyone nominated from the floor, and agreeing to accept the 

nomination, must verbally present a description of their credentials and 

a statement of their desire to serve. 

 

f.  The newly-elected Chair and Vice Chairperson will assume their duties 

at the September meeting. 

 



 

 

 

V. FACULTY COMMITTEES 



 

32  

 

5.1 FACULTY COMMITTEES 
 

 5.1.1 GENERAL PROCEDURES 

 

a.   Elections of Members 

 

The standing committees shall be elected for the academic year at the first 

Faculty Senate meeting scheduled in the fall term.  The slates shall reflect the 

names of those faculty members of the Faculty Senate recommended for 

membership on the respective standing committees by their Deans.  

Additional members may be added to a standing committee during the 

academic year by a formal vote of the Faculty Senate at any meeting. 

 

 The number of faculty members representing each academic college on a 

Faculty Committee should be evenly distributed across all committees. Two 

committees have exceptions: Personnel Review and Human Subjects Review.    

 

 The Chief Academic Officer, the Vice President for Academic Affairs and the 

Assistant Vice Presidents for Academic Affairs are ex-officio members of 

standing committees. 

 

b.  Organization 

 

 Chairpersons of committees for an academic year shall be elected by the 

committee’s members at the last meeting of the prior academic year.  The 

members shall also elect a committee secretary to take the minutes of each 

meeting.  All minutes are posted to Blackboard for viewing and a hard copy is 

mailed to Faculty Senate members one week prior to meeting. 

 

c.  Meetings 

 

 Each committee must meet at least once in the fall semester and once in the 

spring semester, and more frequently as needed to perform its functions. 

 

d.  Voting 

 

 All committees shall submit recommendations and/or action items to its 

members for vote.  Only those individuals, who have been elected to a 

committee by the full Senate membership, have the right to vote on decisions 

of that committee.  Chairpersons of committees shall vote only in the case of a 

tie. 

 

 5.1.2  COMMITTEES – STANDING COMMITTEES 

 

a.   Academic Policies Committee. 
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b. Curriculum Committee. 

 

c. Instructional Resources Committee. 

 

d. Personnel Review Committee. 

 

e. Faculty Development Committee. 

 

f. Human Subjects Review Committee   

 

5.2 STANDING COMMITTEES 

 

 5.2.1 ACADEMIC POLICIES COMMITTEE 
 

a. Membership 

     

  The Chief Academic Officer, the Vice President for Academic Affairs and the 

Assistant Vice Presidents for Academic Affairs are ex-officio members of 

standing committees. 

 

 The number of faculty members representing each academic college on a 

Faculty Committee should be evenly distributed across all committees. Two 

committees have exceptions: Personnel Review and Human Subjects Review.   

 

b.   Functions 

 

To recommend academic policies, standards, programs, procedures, and 

actions to the Faculty Senate. 

 

To receive and review academic policy suggestions from Colleges and from 

the Student Government Association before presentation to the Faculty 

Senate. 

 

To work with the President and the Chief Academic Officer in the formation 

and administration of the academic program. 

 

To refer recommendations, proposals, and the other concerns to the 

appropriate faculty committees. 

 

 5.2.2  CURRICULUM COMMITTEE 

 

  a.  Membership 

 

The Provost, the Vice President for Academic Affairs, and the Assistant 

Vice Presidents for Academic Affairs, Ex Officio. 
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The number of faculty members representing each academic college on a 

Faculty Committee should be evenly distributed across all committees. 

Two committees have exceptions: Personnel Review and Human Subjects 

Review.  

 

  b.  Function 

  

   To consider all matters of the curriculum. 

 

   To initiate and review curricular innovations. 

 

To review proposals affecting the curriculum from all segments of the 

University community. 

 

To make recommendations regarding the curriculum to the Faculty Senate 

for action. 

 

To work with the President, Provost, Vice President for Academic Affairs 

and the Assistant Vice President for Academic Affairs in the formulation 

of the academic program. 

 

 5.2.3 INSTRUCTIONAL RESOURCES COMMITTEE 

 

a. Membership 

 

The Provost, the Vice President for Academic Affairs, and the Assistant Vice 

President for Academic Affairs, Ex Officio. 

 

The number of faculty members representing each academic college on a 

Faculty Committee should be evenly distributed across all committees. Two 

committees have exceptions: Personnel Review and Human Subjects Review.   

 

   At least one member from the Educational Technologies unit. 

 

b. Function 

 

To review the information services at all sites and to recommend policies and 

procedures concerning information services to the Faculty Senate. 

 

To review the adequacy of educational support resources to enhance learning 

at all sites. 

 

To make recommendations concerning educational resources to the Faculty 

Senate and the Administration. 
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 5.2.4 PERSONNEL REVIEW COMMITTEE 

 

  a.  Membership 

 

The Provost, the Vice President for Academic Affairs, and the Assistant 

Vice Presidents for Academic Affairs, Ex Officio. 

 

  The Academic Deans. 

 

  b.  Function 

 

To recommend candidates for promotion in rank. The Chair shall name 

three members of this committee to serve on each Ad Hoc Promotion 

Committee.  One of the appointees must be the Dean of the college which 

the faculty member seeking the promotion is assigned. 

 

5.2.5 FACULTY DEVELOPMENT COMMITTEE 

 

a. Membership 

 

The Chief Academic Officer and the Vice President for Academic Affairs and 

the Assistant Vice Presidents for Academic Affairs are ex-officio members of 

standing committees. 

 

The number of faculty members representing each academic college on a 

Faculty Committee should be evenly distributed across all committees. Two 

committees have exceptions: Personnel Review and Human Subjects Review.   

 

b.  Function 

 

To make recommendations about and plan for faculty development activities. 

 

 5.2.6 HUMAN SUBJECTS REVIEW COMMITTEE  

 

 a.  Membership 

   

Committee members must complete an on-line tutorial concerning Human 

Subject Protection found at the NIH website:  

http://phrp.nihtraining.com/users/login.php 

 

Chief Academic Officer, Vice President for Academic Affairs and the 

Assistant Vice Presidents for Academic Affairs. 

 

At least one Dean. 

 

At least one, but not more than four people from each college in which 

http://phrp.nihtraining.com/users/login.php
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research involving human subjects is conducted. 

 

At least one member who is not affiliated with the institution and who is not 

part of the immediate family of a person who is affiliated with the institution. 

 

To the extent feasible, no more than one-third of the membership on the 

committee will be replaced in an academic year. 

 

b.  Functions 

 

To prepare the necessary procedures and forms to implement a human 

subjects review process for research conducted by students and faculty at 

Wilmington University. 

  

To recommend modifications to existing policies and procedures as the 

committee may find necessary. 

 

To review study proposals and to evaluate their conformity with Title 45, 

CFR, Part 46, Protection of Human Subjects 

 



 

32  

 

 

VI.   APPENDIX
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APPENDIX A 

FACULTY GRIEVANCE PROCEDURE 
 

 

RATIONALE 

 

The By-Laws of Wilmington University give any employee the right of final appeal to 

the Board of Trustees.  Therefore, it is imperative to have a formal procedure identified in 

case of unresolved conflict within the operating structure. 

 

(Federal guidelines require that grievance procedures be outlined by any institution 

receiving federal funds). 

 

GRIEVANCE PROCEDURE 
 

Step No. 1   - A formal grievance must be lodged by the faculty member with his or her 

immediate Dean. 

 

Step No. 2  - This grievance must be in writing and signed by the faculty member.  It must be 

filed within ten days of the occurrence and must indicate who will accompany 

or represent the faculty member in any hearings that might be conducted.  Any 

discussion with the immediate Dean shall be by the faculty member on his or 

her own behalf or by the faculty member accompanied by another faculty 

member of the University. 

 

Step No. 3  - The immediate Dean must state the decision in writing to the faculty member 

within ten working days after the grievance is filed. 

 

IF THE PROBLEM IS NOT RESOLVED 

 

Step No. 1   - A formal grievance may, at the option of the faculty member, be lodged by that 

faculty member to the President of the Faculty Senate. An Ad Hoc Grievance 

Committee comprised of three faculty members elected by the Faculty Senate 

shall review the grievance.  The grievance must be in writing and signed by the 

faculty member.  It must be filed within ten working days of the completion of 

Step No. 1, and the committee must meet within five days of being elected, and 

shall try to resolve same.  If the grievance is not resolved or the faculty member 

chooses not to implement Step No. 2, then he or she may proceed directly from 

Step No. 1 to Step No. 3. 

 

Step No. 2   - Within five working days after receipt of the decision of the immediate Dean or 

of the recommendation of an Ad Hoc Grievance Committee if Step No. 2 is 

chosen, the faculty member may appeal the decision to the Chief Academic 

Officer.  The appeal must be in writing and signed by the faculty member.  The 

grievant may bring a faculty member to represent him/her in any discussions 

held with the Chief Academic Officer. 
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Within five working days after receipt of issue, the Chief Academic Officer 

shall try to resolve the problem amicably.  If efforts fail, the Chief Academic 

Officer must state the decision in writing within ten working days after the 

grievance is filed. 

 

Step No. 3   - Within five working days after receiving the decision of the Chief Academic 

Officer, the faculty member may appeal the decision to the President in writing.  

The President may choose to: 

 

1. Review previous decision(s) and transcripts of previous meetings(s), and 

issue a written decision to all parties within five working days. 

 

2. Conduct a hearing with all persons who participated through Step No. 3, 

and issue a written statement within ten days.  The faculty member may 

be represented by anyone of his/her choosing and must be present. 

 

IF NOT RESOLVED 
 

Step No. 1   - Within five working days of receiving the decision of the President, the faculty 

member may appeal the decision to the Board of Trustees, in a written 

statement, signed by the faculty member, through the President, who will 

present the grievance to the Board at the next scheduled meeting. 

 

Step No. 2  -  The Board of Trustees shall within a reasonable time: 

 

  1.  Review all written decisions and transcripts of previous meetings, and 

issue a decision to all parties; or 

 

  2. Conduct a hearing with all persons who participated through Step No. 3, 

and issue a decision to all parties concerned within ten working days of 

such hearing. 

   

Step No. 3  -  Decision of the Board of Trustees shall be final.  Additional redress may be 

sought through the courts should the faculty member so choose. 

 


