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I: 1, 2, 3 

 

WILMINGTON UNIVERSITY 

COLLEGE OF EDUCATION 

BASIC COURSE INFORMATION  

 
COURSE NUMBER: EDD 7204 

   

COURSE TITLE: The Art of Leadership 

 

 

PROGRAM COMPETENCIES 

 
The effort to craft a model program for school leaders was a project of the Council of Chief State 

School Officers in partnership with the National Policy Board for Educational Administration. 

The standards were adopted as Delaware’s School Administrator Standards in 2002, adopted as 
Wilmington University MED School Leadership Program Competencies during spring 2003, and 

the EDD Program Competencies in spring 2005.  

 

NCATE /ELCC Standard 1.0: A district-level educational leader applies 

knowledge that promotes the success of every student by facilitating the 

development, articulation, implementation, and stewardship of a shared district 

vision of  learning through the collection and use of data to identify district 

goals, assess organizational effectiveness, and implement district plans to achieve 

institutional goals; promotion of continual and sustainable district 

improvement; and evaluation of district progress and revision of district plans 

supported by district stakeholders. 
  

NCATE/ELCC Standard 1; Program Element 1.1: Candidates understand and can collaboratively 
develop, articulate, implement, and steward a shared district vision of learning for a school district.  

 

Learning Outcome: 

The student will understand how to design and support a collaborative process for developing and 
implementing a vision of learning; that is articulated with a respect for students, families and 

College of Education Program Attributes 
 

The manner in which we prepare educational personnel is informed by eight essential attributes:  (1)  
Ensuring that programs are knowledge-based: (2) viewing educational personnel as learners, 

including a focus on deconstructing past experiences as learners in coursework and field experiences 

and developing appropriate knowledge of the content and discourse of the disciplines to be taught; (3) 

contextual and cultural sensitivity; (4) enabling authentic participation, collegiality and 
collaboration; (5) facilitating inquiry and reflection, i.e.  providing structured opportunities for 

critical reflection on and taking action in one’s daily work; (6) building an ongoing developmental 

program that allows for continuous improvement, experimentation, and professional growth; (7) 
ensuring that programs are standards-driven; and (8) ensuring that programs promote the effective 

use of technology. 



EDD 7204 

Page 2 of 6 

 

Syllabus is sole property of Wilmington University 

College of Education 

Professional Partners 

Creating Environments for Learning 

community partnerships; develop a comprehensive plan for communicating the vision to 

appropriate constituencies; and to formulate plans to steward the vision. 

 

Learning Activities:   
1) Required Text assigned readings; 2) Research based assigned readings; 3) Web-based assigned 

readings; 4) Instructor presentations; 5) In-class individual and group activities; 6) Problem-based 

learning activity or Instructor directed learning activities;  
7) Homework assignments. 

 

Learning Assessment:  
Exercises from assigned text readings and both group and individual discussions of research 
articles. 

Please note: Instructor may substitute other learning activities and assessments in place of the 

Learning Activities and Assessment listed above 
 

NCATE/ELCC Standard 1; Program Element 1.2: Candidates understand and can collect and use data 

to identify district goals, assess organizational effectiveness, and implement district plans to achieve 
district goals.  

 

Learning Outcome:  
The student will be able to develop and use evidence centered research strategies and strategic planning 
processes; create strategic and tactical goals; collaboratively develop implementation plans to achieve 

those goals; and evaluate improvement processes. 

 

Learning Activities:   

1) Required Text assigned readings; 2) Research based assigned readings; 3) Web-based assigned 

readings; 4) Instructor presentations; 5) In-class individual and group activities; 6) Problem-based 
learning activity or Instructor directed learning activities;  

7) Homework assignments. 

 

Learning Assessment:  
Exercises from assigned text readings and both group and individual discussions of research 

articles. 

Please note: Instructor may substitute other learning activities and assessments in place of the 
Learning Activities and Assessment listed above 

 

NCATE/ELCC Standard 1; Program Element 1.3: Candidates understand and can promote 

continual and sustainable district improvement. 
 

Learning Outcome:  
The student will be able to identify strategies to build organizational capacity to support 

improvement, strategies to identify leadership capacity, create plans to develop transformational 

change. 
 

Learning Activities:   

1) Required Text assigned readings; 2) Research based assigned readings; 3) Web-based 
assigned readings; 4) Instructor presentations; 5) In-class individual and group activities; 6) 

Problem-based learning activity or Instructor directed learning activities; 7) Homework 

assignments 
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2)  

Learning Assessment:  

Exercises from assigned text readings and both group and individual discussions of research 

articles. 
Please note: Instructor may substitute other learning activities and assessments in place of the 

Learning Activities and Assessment listed above 

 

NCATE/ELCC Standard 1; Program Element 1.4: Candidates understand and can evaluate 

progress and revise plans supported by district stakeholders. 
 

Learning Outcome: 

The student will demonstrate evidence of how to develop a plan to monitor program development 

and implementation of goals; and the interpretation of information and the communication of the 
progress toward achievement of the vision and the goals for all stakeholders. 

 

Learning Activities:   
1) Required Text assigned readings; 2) Research based assigned readings; 3) Web-based assigned 

readings; 4) Instructor presentations; 5) In-class individual and group activities; 6) Problem-based 

learning activity or Instructor directed learning activities;  
7) Homework assignments. 

 

Learning Assessment:  

Exercises from assigned text readings and both group and individual discussions of research 
articles. 

Please note: Instructor may substitute other learning activities and assessments in place of the 

Learning Activities and Assessment listed above 
 

METHODOLOGY: 

 
We will use a combination of lecture, class discussion, presentations, videos, and cooperative and 

problem-based learning. The assignments may be modified to match the pace of the course. 

Grades will be determined by the satisfactory and timely completion of assignments related to 

each course objective. Your grade is entirely within your sphere of control provided that you turn 
in the required assignments in a timely manner on or before the last night of class. In addition, all 

assignments are to be submitted APA format.  

 

 

 

 
 

 

 

 

 

 

 

 

 

 

CECRAM Structured External Assignment- NCATE/ELCC Standard 1:  Candidates are 

required to study the importance of the development of a shared vision for an organization. You 

will need to address the organization’s vision in terms of the four elements of the 

ELCC/NCATE Standard 1. You will be asked to compare and contrast your organization’s 

current state to one that will align with the elements 1.1, 1.2, 1.3, 1.4. You will need to evaluate 

the organization to the standards and synthesize your ideas with the concepts, theories, and 

research that you have learned in the course.   Please refer to the assignment rubric and 

guidelines for details and project expectations. 
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Representative text and/or supporting resources: 

 

Allen, L. (2001, December) From plaques to practice: How schools can breathe life into their guiding 

 beliefs, Phi Delta Kappan 83, 4: 289293. 
 

Allington, R. L. and Cummingham, P.M. (1996). Schools that work: Where all children read and write. 

 New York, NY: HarperCollins College Publishers. 
 

Autrey, J. (2001). The servant leader: How to build a creative team, develop great morale, and improve 

 bottom-line performance. Roseville CA: Prima.  

 
Barth, R. (2001). Leading with heart. San Francisco: Jossey-Bass.  

 

Beatty, J. (1999). The world according to Peter Drucker. New York: Broadway Books.  
 

Bennis, W., Spreitzer, G., & Cummings, T. G. (2001). The future of leadership: Today’s top leadership 

 thinkers speak to tomorrow’s leaders. San Francisco: Jossey-Bass.  
 

Blanchard, K., Waghorn, T., and Ballard, J. (1997). Mission possible: Becoming a world-class 

 organization while there's still time. New York, NY: McGraw-Hill. 

 
Blanchard, M., and Miller, M. (2004).The secret: What great leaders know-and do. Berrett- San 

 Francisco, CA: Koehler Publishers, Inc. 

 
Bolman, L.G. & Deal, T.E. (2001). Leading with you : An uncommon journey of spirit.  

 San Francisco: Jossey-Bass.  

 
Bossidy, L., and Charan, R. (2002). Execution: The discipline of getting things done. New York, NY: 

 Crown  Business. 

 

Brookover, W. B., Erickson, F.J., McEvoy, A.W., and Beamer, L. (1996). Creating effective schools: An 
 in-service program for enhancing school learning climate and achievement. Holmes Beach, FL: 

 Learning Publications. 

 
Coles, R. (2000). Lives of moral leadership. New York: Random House.  

 

Collins, J. (2002). Good to great: Why companies make the leap ... and others don't. New York, NY: 

 HaperCollins Publisher Inc. 
 

Covey, S. R. (1994). Principle-centered leadership. New York, NY: Summit Books. 

 
Covey, S. R. (1989).The 7 habits of highly effective people. Touchstone, NY: Simon and Schuster. 

 

Covey, S. R., et al. (1994). First things first. New York, NY: Simon and Schuster. 
 

Davenport, P. and Anderson, G. (2002). Closing the achievement gap: No excuses. Houston, TX: 

 American Productivity & Quality Center. 

 
Deal, T.E. & Peterson, K.D. (1999). Shaping school culture: The heart of leadership.  

 San Francisco: Jossey-Bass.  
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Fritz, R. (1989). The Path of Least Resistance: Learning to become the creative force in your own life 

 (Revised Edition). New York, NY: Ballantine Books. 

 
Fullan, M. (2000). The Jossey-Bass reader on educational leadership. San Francisco: Jossey-Bass.  

 

Fullan, M. (2001). The new meaning of educational change (3
rd
. ed.). New York, NY: Teachers College 

 Press.  

 

Goleman, D. Boyatzis, R. & McKee, A. (2002). Primal leadership: Realizing the power of emotional 

 intelligence. Boston MA: Harvard University Press.  
 

Gladwell, M. (2000). The tipping point: How little things make a big differnce. Boston: Little, Brown and 

 Company.  
 

Glasser, W. M.D. (1998). Choice theory: A new psychology of personal freedom. New York, NY: 

 HarperCollins Publishers, Inc. 
 

Goldratt, E. M. and Cox, J. (1992). The goal: A process of ongoing improvement (Second Revised 

 Edition). Great Barrington, MA: North River Press. 

 
Goodlad, J. I. (1979). What schools are for. Phi Delta Kappa, Bloomington, IN: North River Press. 

 

Hargreaves, A. and Fink, D. (2003, May). Sustaining leadership, Phi Delta Kappan 84, 9: 693-700. 
 

Kohl, H. (1994)."I won't learn from you " and other thoughts on creative maladjustment. New York, NY: 

 The New Press. 
 

Kouas, J. M. and Posner, B. Z. (1993). Credibility: How leaders gain and lose it, why people demand it. 

 San Francisco, CA: Jossey-Bass Inc. 

 
Kouzes, J. M. & Posner, B.Z. (1998). Encouraging the heart: A leader’s guide to rewarding and 

 recognizing others. San Francisco: Jossey-Bass.  

 
Livers, A. B. & Caver, K.A. (2003). Leading in black and white: Working across the racial divide in 

 corporate America. San Francisco: Jossey-Bass.  

 

Mathews, D. (1996). Is there a public for public schools? Kettering Foundation Press, Dayton, OH: 
 

McDonald, J. P. (1996). Redesigning school: Lessons for the 21st century. San Francisco: Jossey-Bass.  

 
Peck, M. S. (1987). The different drum: Community making and peace. Touchstone, NY: Simon and 

 Schuster. 

 
Peck, M. S. (1993). A world waiting to be born: Civility rediscovered. New York, NY: Bantam Books. 

 

Quinn, R. E. (1996). Deep change: Discovering the leader within. San Francisco, CA:  Jossey-Bass. 

 
Senge, P. M. (1999). The dance of change. New York: Doubleday.  
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Sergiovanni, T. (2000). The lifeworld of leadership: Creating culture, community, and personal meaning 

 in our schools. San Francisco: Jossey-Bass.  

 

Schlechty, P. (1997). Inventing better schools: An action plan for educational reform. San Francisco: 
 Jossey-Bass. 

 

Smith, D. K. (1996). Taking charge of change: 10 principles for managing people and performance. 
 Cambridge, MA: Perseus Publishing. 

 

Sonnenberg, F. K. (1994). Managing with a conscience: How to improve performance through integrity, 

 trust, and commitment. New York, NY: McGraw-Hill, Inc. 
 

Stufflebeam, D. L. (2000). Evaluation models. (2
nd

 ed.). Boston, MA: Kluwer Academic Publishers. 

 
Walton, Mark S. (2004). Generating buy-in: mastering the language of leadership. New York, NY: 

 American Management Association. 

 
 

Additional Course Information and Schedule of Class Activities will be posted on course 

blackboard sites by individual instructors.  
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