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   IDEA Objectives: 
          E: 3 

         I: 1, 2, 4 

WILMINGTON UNIVERSITY 

COLLEGE OF EDUCATION 

BASIC COURSE INFORMATION 
 

COURSE NUMBER: EDD 7210  

 

COURSE TITLE: Leadership and Communication 

 

PROGRAM COMPETENCIES 

The effort to craft a model program for school leaders was a project of the Council of Chief State School 
Officers in partnership with the National Policy Board for Educational Administration. The standards 

were adopted as Delaware’s School Administrator Standards in 2002, adopted as Wilmington University 

MED School Leadership Program Competencies during the Spring Semester 2003, and the EDD Program 
Competencies in Spring 2005. The standards have been recently updated and can be accessed at 

http://www.ccsso.org/publications/details.cfm?PublicationID=365. They are also available on the 

Doctoral Program Blackboard site.  The document is titled Leadership Policy Standards and includes the 

standards for EL, OL, and HL all in one document. While the new standards are consistent with the old 
standards, there is further refinement in the functions under each of the standards. We will be using the 

new standards as a guide for the learning activities in this class. Communication is a strand that weaves 

through all the standards.  We will focus on developing the communication competencies associated with 
Standards 1, 2, 4, 5, and 6. We’ll strive to find ways of effectively inspiring, motivating, relating, 

influencing and persuading others with integrity, appreciation of, and respect for those with whom we are 

communicating.   We will be concerned with how leaders create a culture for learning and innovation, 
engage and motivate employees to work with dedication and enthusiasm toward organizational goals, and 

encourage the growth and development of all organizational stakeholders.  

 

Standard 1.0 for OL Students: A Vision for Success  
Candidate who complete the program are organizational leaders who promote the success of every 

member and the organization by facilitating the development, articulation, implementation, and 

stewardship of a vision of organizational productivity and growth that is shared and supported by all 

stakeholders. 

Doctor of Education Program Attributes 
The manner in which we prepare educational personnel is informed by eight essential attributes:  (1)  
Ensuring that programs are knowledge-based: (2) viewing educational personnel as learners, 

including a focus on deconstructing past experiences as learners in coursework and field experiences 

and developing appropriate knowledge of the content and discourse of the disciplines to be taught; (3) 
contextual and cultural sensitivity; (4) enabling authentic participation, collegiality and 

collaboration; (5) facilitating inquiry and reflection, i.e.  providing structured opportunities for 

critical reflection on and taking action in one’s daily work; (6) building an ongoing developmental 

program that allows for continuous improvement, experimentation, and professional growth; (7) 
ensuring that programs are standards-driven; and (8) ensuring that programs promote the effective 

use of technology.  

http://www.ccsso.org/publications/details.cfm?PublicationID=365
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Standard 2.0 for OL Students: An Organizational Culture of Innovation, Learning and 

Development.  

Candidates who complete the program are organizational leaders who have the knowledge and ability to 
promote the success of the organization and all organizational members by promoting a positive culture, 

applying best practices to innovation and sustained organizational productivity, and supporting 

comprehensive professional growth plans for all organizational members. 

Standard 4.0 for OL Students: Collaboration for the Greater Good. 

Candidates who complete the program are organizational leaders who have the knowledge and ability to 

promotes the success of the organization and every employee/member by collaborating with stakeholders, 

organizational partners and community members to respond to diverse societal interests and needs, and 
mobilize necessary resources to innovate, grow, and sustain a stakeholder well-being. 

Standard 5.0 for OL Students: Integrity, Fairness and Integrity 

Candidates who complete the program are organizational leaders who have the knowledge and sill to 
promote the success of the organization and all stakeholders by acting with integrity, fairness, and in an 

ethical manner. 

Standard 6.0 for OL Students: The Context for Organizational Success and Growth 

Candidates who complete the program are organizational leaders who promote the organization and 
every organizational member by understanding, responding to and influencing the political, social, 

economic, legal, and cultural context. 

 

 

STANDARD 5: INTEGRITY, FAIRNESS AND EQUITY 

 

Learning Outcomes: 
Authenticity and integrity are key to effective communication. The leader’s credibility is essential an 

essential ingredient in any communicative act. Students who successfully complete EDD 7210 will 

understand the importance of credibility in the process of relating to, persuading and influence others.  
They will also demonstrate authenticity in all their communicative behavior.  Appreciation of and respect 

for others will be readily apparent in their interactions with others. 

 

Learning Activities: 

1.  Assigned readings and participation in class and on-line discussions to develop knowledge 

base. 

2.  Class exercises, including the practice of: interview skills for finding the “right” people; 
authentic listening to assure others they have been heard; giving constructive feedback 

designed to spark growth and development in the skills of organizational members; handling 

difficult conversations, conflict resolution and negotiation; and speaking in public with an 
authentic voice.       

3.  Video  

4. Guest speaker.  

 

Learning Assessment: 

1. Communicating with integrity and in an authentic voice will be a component assessed in all 

three of the graded Communication Skills assignments and the final reflection paper.  (See 
rubrics for graded assignments and final reflection paper). 

2. Respecting and treating others equitably and fairly will be assessed in all class participation 

activities and on the discussion board using the class participation rubric.  

 

STANDARD 2: ORGANIZATION CULTURE OF INNOVATION, LEARNING AND DEVELOPMENT 
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Learning Outcomes: 

Students who successfully complete EDD 7210 will have the knowledge and skills necessary to develop 
and implement an organization culture that supports organizational and member success, innovation, 

learning and development.  They will have a deep knowledge and understanding of how power and 

influence shape organizational culture. They will be able to demonstrate the skills necessary to find the 

right people to fit the culture, to model the communication practices and skills that create the openness, 
risk-taking, responsiveness, and decisiveness that spur the organization, its members and stakeholders to 

greater learning, innovation and productivity.  

 

Learning Activities: 

1.  Assigned readings and participation in class and on-line discussions to develop knowledge 

base regarding the role of communication in developing and sustaining an organizational 
culture conducive to organizational learning and individual member growth and development. 

2.  Class exercises, including the practice of: interview skills for finding the “right” people; 

authentic listening to assure others they have been heard; giving constructive feedback 

designed to spark growth and development in the skills of organizational members; having 
difficult conversations, such as when team members don’t put their own weight, conflict 

resolution and negotiation, and facilitating self-directed collaborative work teams.       

3.  In teams find and share with other class members the depiction of an organizational culture 
that seems conducive to learning, productivity and innovation.  (Can be either a print or video 

case study). 

4. Guest speaker.  
    

Learning Assessment: 

1. Assessment of participation in class and on discussion board posts. 

2. Students will tell a purposeful story. The purpose may be to: motivate others, build trust in the 
storyteller, build the organizational brand, instill organizational values/culture, support 

collaboration, transmit knowledge and understanding, or neutralize gossip and rumor. 

(Communication Skill # 1). 
3. After reading about or viewing a case study of an organizational culture, students will 

complete a short reflection paper on why the depicted organizational culture would/would not 

work in his/her current workplace.  The reflection will reflect the student’s understanding of 

organizational culture, how it develops and how it is shaped through leadership 
communication. 

 

STANDARD 4: COMMUNICATION AND COLLABORATION 

 

Learning Outcomes: 

Students who successfully complete EDD 7210 will understand and be able to demonstrate the ability to 
lead and participate in collaborative efforts within the organization, as well as lead collaborative efforts 

involving organizational partners and/or community members.    

 

Learning Activities: 
1.   Assigned readings and participation in class and on-line discussions to develop knowledge 

base regarding the differentiation between groups and teams, facilitation of self-directed 

collaborative work teams, virtual teams, and teams involving other organizations or 
community resources. 

2.   Class exercises, including facilitating self-directed collaborative work teams for class team 

project and using social media to creating a virtual team that will work toward achieving a 
specified goal.       
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3.   In teams of choice (can be worked on as a class project, or in teams of no less than three 

people), class members will devise and execute a small service learning project involving 
members of the larger community. Using the advice offered in Chapter 7 of the text, team 

members will focus on building an effective team (pgs 220-221), and improving their skills in 

giving and receiving feedback using The Connect Model (p. 223). 

4.  Guest speaker.  
  

Learning Assessment: 

1. Assessment of participation in class and on discussion board posts. 
2. Each student will keep detailed meeting notes and reflections on the progress of service 

learning project. At the conclusion of the service learning project each team member will 

submit a detailed, but brief reflection on the overall effectiveness of the team, as well as each 
member of the team, including his or herself with specific attention focused on each team 

member’s ability to facilitate progress toward the team goal, build trust among team members, 

and give and receive feedback in a caring and responsive manner.  (Communication Skill # 2). 

 

 

STANDARD 6: THE CONTEXT FOR ORGANIZATION SUCCESS AND GROWTH 

 
Students who successfully complete EDD 7210 will be aware of and have the ability to characterize the 

important trends to which the organization must respond, outline responsive actions that can be taken by 

the leaders and members of the organization, and act to influence politicians, policy-makers and others 
responsible for social, economic, political, legal and technology trends that will impact the organization. 

 

Learning Activities: 

1. Assigned readings and discussion board participation. 
2. The students will identify an important issue confronting an organization of interest and make 

a concerted effort through artfully persuasive communicative acts to influence the context in 

which the organization operates.   The acts of influence can vary from taking a stance at a 
public meeting, using social media to influence other stakeholders and members of the public, 

writing a policy brief to persuade politicians, policy-makers and other responsible for the 

trends and issues that impact the organization. 

 

Learning Assessment: 

1. Assessment of class participation and discussion board posts. 

2. Student will submit evidence of attempted influence of organizational context as part of final 
reflection paper. 

 

STANDARD 1: A VISION FOR SUCCESS (NOW AND/OR IN THE FUTURE) 

 

Learning Outcome:  

Students who successfully complete EDD 7210 will have the knowledge and skills necessary to articulate 

a clear vision for organizational success now and/or in the future.  
 

Learning Activities: 

 
1.  Assigned readings and participation in class and on-line discussions to develop knowledge base. 

2.  Critically listen to the “vision speeches” of respected to organizational leaders and innovators. 

3.  Present a vision speech whose purpose is to persuade others to collaborate in achieving that 
vision. 
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Learning Assessment: 

 

1. Assessment of in-class contributions and discussion board posts. 

2. Written critique of an organizational leader’s vision speech that reflects understanding of 

persuasive techniques that rely on ethos, logos, and pathos.   
3. Rubric-evaluated vision speech. Instructor and class members will active listen to the vision 

speeches of all class members and provide authentic feedback about the clarity of the vision 

and the persuasiveness of the vision speech.  (Communication Skill #3) 

METHODOLOGY:  

A variety of instructional methods will be used to engage students in reaching out beyond their comfort 
zone to embrace new knowledge, practice new skills, and reflect on their progress in learning how to 
encourage, nurture, and implement innovative ideas in organizations. Individual, team, and class activities 

will be used. 

 

The perspective of this course is that adults learn best when they can … 

 direct their own learning. 

 influence/participate in meaningful decision making. 

 focus on problems relevant to practice. 

 use their own, rich experiential backgrounds. 

 build strong relationships with peers. 

 exercise some control over both the content and the processes of learning. 

 influence activities and topic/format of discussions. 

 develop goals, design and implement activities, and evaluate outcomes. 

 feel a sense of ownership. 

 
Course requirements, the classroom environment, learning activities, and assessment strategies will reflect 

the above principles.    

 

DOCTOR OF EDUCATION ATTENDANCE POLICY: 

 

 The Doctor of Education attendance policy is in addition to the Wilmington University 

attendance policy which can be found on the University Website or through Blackboard. 
 

 Doctor of Education Policy: 

 In the Doctor of Education program, faculty must approve all requests for exceptions to the 
College policy.  Faculty must be contacted prior to class in all cases except valid emergencies.  

Failure to obtain approval for exceptions may result in lowering the final passing grade or 

assigning a FA (failure due to absence). 

 

 Course Policy:   

Unexcused absences, other than for bona fide emergencies, will result in a one-letter final grade 

reduction for each such absence. 
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 Representative Texts and/or Supporting Resources  

NOTE:  Your instructor will specify which, if any of these texts will be used in addition to the required 
text for the course.  As we build this course more core resources will be added to this list.  These are 

print-based options, other resources will be used in the course and revealed by each of the instructors 

once you are on-board. 

 
Baldwin, C. (2005).  Making sense of our lives through the power and practice of story. Novato, CA: 

New World Library.  

 

Becker, E. & Wortmann, J. (2009).  Mastering communication at work: How to lead, manage, and 

influence.  New York: McGraw-Hill. 

 

Bolton, R. (1979). People skills: How to assert yourself, listen to others, and resolve conflicts. New York, 

NY: Touchstone Book/Simon Schuster. 
 

Dempsey, D. (2010). Present your way to the TOP. New York, NY: McGraw-Hill. 

 
Denning, S. (2007).  The secret language of leadership: How leaders inspire action through narrative.  San 

Francisco, CA: John, Wiley & Sons. 

The book introduces the concept of narrative intelligence—an ability to understand and act and react 

agilely in the fast-paced world of interacting narratives. Denning shows why storytelling is one of 
the key communication skills of a leader. Explains what the key dimensions of storytelling are and 

how you can measure it.  

 
Denning. S. (2011).  The leader’s guide to storytelling: Mastering the art and discipline of business 

narrative (Revised and Updated Ed.). San Francisco, CA: John, Wiley & Sons. 

How leaders can use the right story at the right time to inspire change and action. Explains and 

illustrates how storytelling is one way to handle the most important challenges facing a leader: 
sparking action, getting people to work together, and leading people into the future.  

 

Eikenberry, K. (2007). Remarkable leadership: Unleashing your leadership potential one skill at a time.  

San Francisco: Jossey-Bass.  

 
Eisenberg, E., Goodall, Jr., H. L., & Trethewey, A. (2009).  Organizational communication: Balancing 

creativity and constraint (6
th
 ed.).  New York, NY: Bedford/St. Martin’s Press. 

More about the communication within the organizational context than it is about leadership. A good 
text if you are interested in looking at organizations through a communications lens. 

 

Gardner, H. (2006). Changing minds: The art and science of changing our own and other people’s minds. 

Boston, MA: Harvard Business School Press. 

 

Gargiulo, T. (2005). The strategic use of stories in organizational communication and learning. Armonk, 

NY: M.E. Sharpe. 

 

Gargiulo, T. (2007).  Once upon a time, CD-ROM included: Using story-based activities to develop 
breakthrough communication skills.  San Francisco: Pfieffer/Wiley  

 

Gobillot, E. (2011). Leadershift: Reinventing leadership for the age of mass collaboration.  Philadelphia, 

PA: Kogan Press. 
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Hansen, M. (2009). Collaboration: How leaders avoid the traps, create unity, and reap big results. 

Boston: Harvard Business School Publishing. 
 

Harkins, P. (1999). Powerful conversations: How high impact leaders communicate.  New York: 

McGraw Hill. 
 

Hough, K. (2011). The improvisation edge: Secrets to building trust and radical collaboration at work. 

San Francisco, CA: Berrett-Koehler. 

 

Hackman, M. & Johnson, C. (2008).  Leadership: A communications perspective (5
th
 ed.).  Long Grove, 

IL: Waveland Press. 

This comprehensive text covers all the bases from interpersonal and team communications to power, 

influence, politics and ethics in the organizational context.  The book also covers, crisis leadership, 
distributed leadership, organizational learning and trust, as well as coaching.  It also spotlights 

technology, cultural connections and media-based communication.  Has numerous examples, case 

studies and tools for assessing communication skills. 
 

Harvard Business Review. (2008). On the persuasive leader.  Boston, MA: Harvard Business Press. 

A collection of articles from the HBR that focus on the “necessary art of persuasion” and its role in 

affecting change in others and in organizations. 
 

Levick, R. with Slack, C. (2010).  The communicators: Leadership in the age of crisis.  Washington, DC: 

Watershed Press. 
Arguing that we live in an age of crisis, the authors underscore the heightened challenges and 

instantaneous risks that confront leaders in an age of digital media and intensified regulatory pressure. 

The best practices of leaders who have ably responded to the conflicting demands of multiple 

audiences and stakeholders are outlined. The four horsemen of this age of crisis are - speed, 
transparency, media by sequel, and exorcised regulation. The book serves as a survival guide for 

business leaders and public figures in the eye of the storm.  

 
Matha, B. & Boehm, M. (2008). Beyond the babble: Leadership communication that drives results. San 

Francisco, CA: John Wiley & Sons. 

These authors focus on the leadership skills for engaging employees and prompting them to take 
action. The authors’ strategy focuses on one critical employee question: What do you want me to do? 

The authors give leaders the tools they need to mobilize a team of ten or an organization of thousands. 

They show how to: clarify direction to the organization and make it relevant to employees, prepare 

leadership at all levels to deliver direction and engage employees, and communicate to the larger 
organization about strategy through an ongoing "conversation" with and among employees. Beyond 

the Babble explores the critical role communication plays in driving performance, how to leverage it, 

and how best to measure results.  
 

Patterson, K., Grenny, J., Maxfield, D., McMillan, R. & Switzler, A.  

These authors have three texts each with a different focus on the communications that are at the 
heart of much leadership. 

(2002).  Crucial Conversations: Tools for talking when stakes are high.  New York, NY: McMillan. 

A long-time best seller. Offers insight and sound advice on how to communicate in emotionally 

loaded, high-risk situations.  
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(2004). Crucial Confrontations: Tools for resolving broken promises, violated expectations and bad 

behavior. New York, NY: McMillan. 
As the title implies this companion book to crucial conversations provides more ideas for dealing 

with difficult interpersonal situations. 

 (2008).  Influencer: The power to change anything.  New York, NY: Vital Smarts/McMillan. 

        Leadership is often defined as influencing other to follows.  This very practical guide draws on 
behavioral research as the foundation for affecting the course of events or others’ thoughts and 

actions. 

 

Pearce, T. (2003).  Leading out loud: The authentic speaker, the credible leader (New & Rev. ed.). San 

Franciso: Jossey-Bass, Inc. 

Pearce explains how the events of recent years, including the information revolution, worldwide focus 

on terrorism, and the revelation of corporate scandals, have significantly increased the importance of 

authenticity in leadership to build loyalty in organizations. Pearce covers many forms of leadership 

communication in this brief text, including speeches, e-mails, memos and even causal conversations. 
Plenty of examples show readers how to communicate their values and inspire commitment in others. 

 

Reynolds, G. (2008).  Presentation Zen: Simple ideas on presentation design and delivery. Berkeley, CA: 

Peach Print Press/New Riders.  

 
Simmons, A. (2002). The story factor: Inspiration, influence, and persuasion through the art of 

storytelling.  New York: Perseus Books. 

 
Simmons, A. (2007). Whoever tells the best story wins: How to use your own stories to communicate with 

power and impact. New York, NY: AMACOM. 

This book begins by helping readers think about leadership through stories. Readers learn how to 

tell six kinds of stories that meet typical business needs. Practical principles are outlined that 

maximize the use of stories as a tool for understanding, as well as persuasion.  
 

Steil, L. & Brommelje, R. (2004). Listening leaders: Ten golden rules to listen, lead and succeed. Edina, 

MN: Beaver Pond Press. 

These authors make the case for developing a listening culture in organizations as a means of 

improving employee and organizational performance. Grounded in research and examples, this book 

provides direct advice on how to listen better and in so doing, lead others to ever greater success. 

 

Stevenson, D. (2004). Never be boring again: Make your business presentations capture attention, 

inspire action and produce results.  Colorado Springs, CO: Cornelia Press. 
 

Stout, L. (2011). Collective visioning: How groups can work together for a just and sustainable future. 

San Francisco, CA: Berrett-Koehler. 

This book addresses the factors in the collaborative process that may inhibit open dialogue with and 

among teams working in organizational settings. Factors such as race, class, personal history, and 
organizational labels may hinder effective collective work. The book outlines a step-by-step process 

for setting up and creating a welcoming space for people to collaborate for positive change. 

 

http://www.amazon.com/exec/obidos/search-handle-url/index=books&rank=relevancerank&field-author-exact=Annette%20Simmons/104-4511061-8886306
http://www.amazon.com/exec/obidos/tg/detail/-/0971344094/qid=1126010801/sr=1-85/ref=sr_1_85/104-4511061-8886306?v=glance&s=books
http://www.amazon.com/exec/obidos/tg/detail/-/0971344094/qid=1126010801/sr=1-85/ref=sr_1_85/104-4511061-8886306?v=glance&s=books
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Winer, M. B. (2009). Collaboration handbook: Creating, sustaining, and enjoying the journey.  St. Paul, 

MN: Fieldstone Alliance. 

Wortmann, C. (2006). What's your story? Using stories to ignite performance and be more successful. 

Chicago, IL: Kaplan Publishing. 

 

Articles (all are downloaded through EBSCOhost): 
 

Behfar, K. J.; Peterson, R. S.,  Mannix, E. A.; Trochim, W.M. (2008).  The critical role of conflict 

resolution in teams: A close look at the links between conflict type, conflict management strategies, 

and team outcomes.  Journal of Applied Psychology, 93(1), 170-188. 
 

Bernoff, J., & Schadler, T. (2010). Empowered. Harvard Business Review, 88(7/8), 94-101. 

 
Denning, S (2004). Telling tales. Harvard Business Review, 82(5), 122-129. 

 

Gratton, L., & Erickson, T. (2007). 8 ways to build collaborative teams. Harvard Business Review, 

85(11), 100-109. 
 

Grenny, J. & Han, V. (2011). The upside to social networking.  Chief Learning Officer, 10(4), 30-33. 

 
Guber, P. (2007). The four truths of the storyteller. Harvard Business Review, 85(12), 52-59. 

 

Ibarra, H., & Hansen, M. (2011).  Are you a collaborative leader? Harvard Business Review, 89 (7/8), 68-
74. 

 

O'Connell, A. (2010). Reading the public mind. Harvard Business Review, 88(10), 27-34. 

 
Ready, D. (2002).  How storytelling builds next-generation leaders. MIT Sloan Management Review, 

43(4), 63-69. 

 
Singleton, R., Toombs, L., Taneja, S., Larkin, C.,  Pryor, M. (2011).  Workplace conflict: A strategic 

leadership imperative. International Journal of Business & Public Administration, 8(1), 149-163. 

 
Wilson, H. J.,  Guinan, P. J.,  Parise, S., & Weinberg, B. D. (2011). What’s your social media strategy? 

Harvard Business Review, 89(7/8), 23-25. 

 

 Weiss, J., Donigian, A., & Hughes, J. (2010). Extreme negotiations. Harvard Business Review, 88(11), 
66-75. 

 

Weiss, J., & Hughes, J. (2005).  Want collaboration? Harvard Business Review, 83(3), 93-101. 
 

Witkin, N. (2008).  Co-resolution: A cooperative structure for dispute resolution. Conflict Resolution 

Quarterly, 26(2), 239-256. 

 

Additional Course Information and Schedule of Class Activities will be posted on course 

blackboard sites by individual instructors.  
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