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Course Description: 
 
This course has been designed to assist K-6 and middle level education teacher 
candidates in developing the attributes, knowledge, skills, and strategies necessary 
to serve as a teacher leader.  The course will explore teacher leadership in a variety 
of capacities including but not limited to instruction/curriculum development, 
assessment, school reform, classroom management, technology, 
advisory/mentoring, on-going professional development, and collaboration.  A 
strong emphasis will be placed on ethical issues related to teaching and learning.  
Appropriate and effective oral and written communication skills will also be 
discussed.  Moreover, teacher candidates will apply research and critical thinking 
skills to demonstrate scholarship related to issues in teacher leadership. 
 
Required Resource 
In addition to the textbook found in the bookstore or on the Wilmington University 
website, students will also be required to purchase a voucher for ProEthica online 
Ethics Training for Professional Educators at the cost of $50.  This voucher should 
be purchased from the Wilmington University bookstore.   
 

College Education Program Attributes 
The manner in which we prepare educational personnel is informed by eight 
essential attributes: 

1. ensuring that programs are knowledge-based; 
2. viewing educational personnel as learners, including a focus on 

deconstructing past experiences as learners in coursework and field 
experiences and developing appropriate knowledge of the content and 
discourse of the disciplines to be taught; 

3. contextual and cultural sensitivity; 
4. facilitating inquiry and reflection, i.e, providing structured opportunities for 

critical reflection on and taking action in one’s daily work; 
5. enabling authentic participation, collegiality and collaboration; 
6. building an ongoing developmental program that allows for continuous 

improvement, experimentation, and professional growth; 
7. ensuring that programs are standards-driven; and 
8. ensuring that programs promote the effective use of technology 

 
 



 
Course Objectives 

InTASC Standard 7: Planning for Instruction 
The teacher plans instruction that supports every student in meeting rigorous 
learning goals by drawing upon knowledge of content areas, curriculum, cross-
disciplinary skills, and pedagogy, as well as knowledge of learners and the 
community context. 
InTASC Standard 8: Instructional Strategies 
The teacher understands and uses a variety of instructional strategies to encourage 
learners to develop deep understanding of content areas and their connections, and 
to build skills to apply knowledge in meaningful ways. 
InTASC Standard 9: Professional and Ethical Practice 
The teacher engages in ongoing professional learning and uses evidence to 
continually evaluate his/her practice, particularly the effects of his/her choices and 
actions on others (learners, families, other professionals, and the community), and 
adapts practice to meet the needs of each learner. 
InTASC Standard 10: Leadership and Collaboration 
The teacher seeks appropriate leadership roles and opportunities to take 
responsibility for student learning, to collaborate with learners, families, colleagues, 
other school professionals, and community members to ensure learner growth, and 
to advance the profession. 
 
 
Learning Topic 1 – Planning and Instruction 
Learning Activities/Performance Tasks: 

1. The teacher individually and collaboratively selects and creates learning 
experiences that are appropriate for curriculum goals and content 
standards, and are relevant to learners. 

2. The teacher plans collaboratively with professionals who have 
specialized expertise (e.g., special educators, related service providers, 
language learning specialists, librarians, media specialists) to design and 
jointly deliver as appropriate learning experiences to meet unique 
learning needs. 

3. The teacher values planning as a collegial activity that takes into 
consideration the input of learners, colleagues, families, and the larger 
community. 

4. The teacher takes professional responsibility to use short- and long-term 
planning as a means of assuring student learning. 

 
 
 
 
 
 
Learning Topic 2 –Instructional Strategies 



Learning Activities/Performance Tasks: 
1. The teacher collaborates with learners to design and implement relevant 

learning experiences, identify their strengths, and access family and 
community resources to develop their areas of interest. 

2. The teacher varies his/her role in the instructional process (e.g., 
instructor, facilitator, coach, audience) in relation to the content and 
purposes of instruction and the needs of learners. 

3. The teacher engages learners in using a range of learning skills and 
technology tools to access, interpret, evaluate, and apply information. 

4. The teacher uses a variety of instructional strategies to support and 
expand learners’ communication through speaking, listening, reading, 
writing, and other modes. 

5. The teacher values the variety of ways people communicate and 
encourages learners to develop and use multiple forms of 
communication. 

6. The teacher is committed to exploring how the use of new and emerging 
technologies can support and promote student learning. 
 

Learning Topic 3 – Professional Learning and Ethics 
Learning Activities/ Performance Tasks: 

1. The teacher engages in ongoing learning opportunities to develop 
knowledge and skills in order to provide all learners with engaging 
curriculum and learning experiences based on local and state standards. 

2. The teacher engages in meaningful and appropriate professional learning 
experiences aligned with his/her own needs and the needs of the 
learners, school, and system. 

3. Independently and in collaboration with colleagues, the teacher uses a 
variety of data (e.g., systematic observation, information about learners, 
research) to evaluate the outcomes of teaching and learning and to adapt 
planning and practice. 

4. The teacher actively seeks professional, community, and technological 
resources, within and outside the school, as supports for analysis, 
reflection, and problem-solving. 

5. The teacher reflects on his/her personal biases and accesses resources to 
deepen his/her own understanding of cultural, ethnic, gender, and 
learning differences to build stronger relationships and create more 
relevant learning experiences. 

6. The teacher advocates, models, and teaches safe, legal, and ethical use of 
information and technology including appropriate documentation of 
sources and respect for others in the use of social media. 

 
  



Learning Topic 4 – Leadership and Collaboration 
Learning Activities/ Performance Tasks: 

1. The teacher takes an active role on the instructional team, giving and 
receiving feedback on practice, examining learner work, analyzing data 
from multiple sources, and sharing responsibility for decision making and 
accountability for each student’s learning. 

2. The teacher works with other school professionals to plan and jointly 
facilitate learning on how to meet diverse needs of learners. 

3. The teacher engages collaboratively in the schoolwide effort to build a 
shared vision and supportive culture, identify common goals, and 
monitor and evaluate progress toward those goals.  

4. The teacher works collaboratively with learners and their families to 
establish mutual expectations and ongoing communication to support 
learner development and achievement.  

5. Working with school colleagues, the teacher builds ongoing connections 
with community resources to enhance student learning and well being.  

6. The teacher engages in professional learning, contributes to the 
knowledge and skill of others, and works collaboratively to advance 
professional practice.  

7. The teacher uses technological tools and a variety of communication 
strategies to build local and global learning communities that engage 
learners, families, and colleagues. 

8. The teacher uses and generates meaningful research on education issues 
and policies.  

9. The teacher seeks appropriate opportunities to model effective practice 
for colleagues, to lead professional learning activities, and to serve in 
other leadership roles.  

10. The teacher advocates to meet the needs of learners, to strengthen the 
learning environment, and to enact system change. 

11. The teacher takes on leadership roles at the school, district, state, and/or 
national level and advocates for learners, the school, the community, and 
the profession. 

 
Methodology: 

A. Teaching Methods: 
A variety of teaching methods will be used throughout the length of the 7-
week course including but not limited to the following 

 Lectures 
 Guest Speakers 
 Article Reviews 
 Interviews 
 Required Assigned Readings (Text & Web-Based) 
 Oral and Written Presentations (Group and/or Individual) 
 Cooperative Group Activities 
 Discussion Board Postings 
 Quizzes / Examinations 



 
B. Evaluation Procedure and Grading Policy: 

Teacher candidates are expected to read the assigned material and actively 
participate in class discussions.  In addition, students will be evaluated on the 
following: 
 

1. Active Discussion Board Participation      
2. ProEthica 

a. Module 1: Professionalism                
b. Module 2: Ethical Understanding to Guide Decision Making   
c. Module 3: Regulations and Expectations     

3. Teacher Action Research Plan 
a. Part I: Introduction      
b. Part II: Literature Review       
c. Part III: Methodology                                                         
d. Part IV: SMART Goals                                                       

4. Classroom Management Plan       
5. Assessment Plan                                                               
6. Professional Development in Best Practices     
7. Professional Development in Effective Strategies    
8. Professional Learning Network       
9. Professional Learning Community Reflection    
10. Teacher Action Research Plan      

 

ASSIGNMENTS: 

A. Active Discussion Board Participation  
Weekly Blackboard participation is required and will be used for attendance 
purposes.  Prompts will be posted Sunday-Sunday (12:00 am -11:59 pm).  
Original posts must be made by 11:59 pm on Wednesday each week.  Peer 
responses are due by 11:59 pm on Sundays.  It is expected that students will 
follow the directions provided in order to receive full credit.  Posts should be 
academically written, reflective, as well as connect back to class 
discussions/assigned readings.  Responses should be meaningful and expand 
upon the thoughts included within the original thread.   
 

B. ProEthica 
Developed by ETS, this web-based program has been designed to assist you 
in developing the ethical practices and decision-making skills necessary to 
serve as an effective teacher leader.  Modules will be completed on identified 
weeks.  All completed modules will be posted to TaskStream. 
 
 

C. Classroom Management Plan  
Each teacher candidate will develop a classroom management plan for his/her 
future classroom.  This plan must include the following: 

 5-8 Classroom Rules 
 Classroom Arrangement/Organization 



 Positive Reinforcement 
 Consequences (i.e. flip chart, demerits, etc…) 
 Classroom Procedures 
 Silent Signal 
 

D. Assessment Plan  
The State of Delaware Department of Education, with the support and 
cooperation of teacher leaders, created recommended social studies units for all 
grade levels.  For this assignment, you will create an authentic summative 
assessment for the fifth grade Bill of Rights Unit.  A copy of the unit will be 
provided.  The summative assessment that you create should incorporate higher 
level thinking skills and require students to apply their knowledge to a complete 
real-world task.  Your assessment should allow the teacher to assess his/her 
students’ understanding of how the Bill of Rights is applied in everyday life.  
Finally, you must generate a five-point rubric that will be used to assess the 
students’ finalized assessment. 
 
 
E. Professional Development in Best Practices  
A teacher leader is both aware of and utilizes best practices to improve teaching 
and increase student achievement.  For this assignment, you will research and 
present on a research based best practice in education.  Research based best 
practices available for this assignment include: 

 Ability Grouping 
 Block Scheduling 
 E-Learning for Educators 
 Home Visits 
 Parent Involvement 
 Out-of-Field Teaching 
 Universal Design 
 Year-Round Education 
 Single-Gender Education 
 Project-Based Learning 
 Peer Tutoring 
 Response to Intervention 

 
With additional research, you will create either PowerPoint or Prezi that not 
only introduces your strategy but highlights key information/statistics, 
strengths and weaknesses, as well as provides step-by-step instruction for 
effective implementation.  Presentation dates TBA.   
 
 
 

F. Professional Development in Effective Strategies  



Teacher leaders are experts in effective teaching strategies.  For this assignment, 
you will select, research, and lead a mini professional development on a research 
based instructional strategy.  Available effective teaching strategies include: 

 Finding similarities and differences 
 Summarizing and note taking 
 Reinforce effort and give praise 
 Assigning homework and practice 
 Cooperative learning 
 Nonlinguistic representation 
 Setting objectives and providing feedback 
 Generating and testing hypotheses 
 Cues, questions, and advance graphic organizers 
 Higher-level questions 
 Activating strategies 
 Essential questions 
 Assessment prompts 
 Differentiation 
 Acceleration 

 
Resources will be provided to introduce you to your chosen strategy from above.  
With additional research, you will create either a PowerPoint or Prezi that not 
only introduces your strategy but highlights key information/statistics, 
strengths and weaknesses, as well as step-by-step instructions for effective 
implementation.     

 
G. Professional Learning Network  
Each teacher candidate will develop his/her own Professional Learning Network 
using Twitter, Classroom 2.0, Edmodo, or Ning.  The links provided in the 
“Resources Needed” folder as well as the related articles located in the General 
Readings will support you in this process.  Once generated, the student will send 
the course instructor a link to his/her Professional Learning Network for review.  
A minimum of five connections are required.   
 
H. Professional Learning Community Reflection  
Professional Learning Communities (PLCs) are common practice within most 
schools.  These communities allow K-12 educators to meet on a regular basis to 
not only share in the decision making process but to work collaboratively to 
improve curriculum/instruction in an effort to enhance the academic 
performance of students.  For this assignment, the teacher candidate will work 
with either his/her mentor teacher and/or a local school leader to establish a 
time when he/she can attend a grade level/department PLC (for observation 
only).  Once attended, the teacher candidate will generate a five-page written 
reflection that includes the following: 

 Date, time, and location of PLC 
 Grade level/dept. observed 
 Number of participants 



 Length of PLC 
 Topic(s) discussed 
 Decision(s) made (How? Why?) 
 Role of each PLC member (i.e. facilitator, timekeeper, etc…) 
 Plan(s) for future action 
 The role collaboration played in the PLC process 
 The role of the teacher leader (Who? What he/she did?  Why?) 
 Alignment with research related to PLCs 
 Your thoughts on the process (i.e. strengths, weaknesses, takeaways, 

etc…) 
 

A signed and dated agenda must be included for proof of attendance. 
 

I. Teacher Action Research Plan 
The Teacher Action Research Plan is a five-week assignment designed to 
engage students in scholarly research related to the field of education.  Each 
student will select a topic relevant to his/her professional interests/goals as 
an educator.  As a result, the purpose of this assignment is not only for 
EDU204 students to demonstrate their understanding of Teacher Action 
Research but to develop a research plan that can be further developed 
beyond this course and into a teacher leader capacity. 
- Week 2: Introduction (Formative) 

After selecting a topic of interest relevant to the field of education, 
each student will generate a 4-5 page introduction that familiarizes 
the reader with his/her purposed study.  The following sections are 
required: 

 Introduction to the Topic 
 Statement of the Problem 
 Research Question(s) and/or Hypothesis 
 Importance of the Study 

Based on the introduction, the reader/instructor should not only 
understand what and why the topic was chosen but why it is a 
problem that needs to be studied.  Moreover, research question(s) 
should be clear, concise, and illustrate what the researcher hopes to 
learn from this assignment.  Cover and reference pages are required, 
however, not included in the page requirement. 
 

- Week 3: Literature Review (Formative) 
Based on the topic selected and the problem(s) identified), the 
student will generate a comprehensive review of the literature.  This 
section of the TARP should contain an historical overview of the 
problem, relevant theories/models, and current trends related to the 
problem.  This is a literature review, thus, significant research is 
required and appropriate data/findings must be incorporated.  
Required sections include the following: 

 Introduction 



 Inclusion Criteria 
 Topic Specific Headings 
 Summary 

All thoughts/ideas should be cited, however, the use of both block and 
direct quotes should be limited (no more than three).  Thoughts 
shared by more than one researcher should be cited accordingly.  
Submissions must be double-spaced and use 12 pt. Times New 
Roman.  APA 6 formatting is required.  A minimum of ten peer 
reviewed primary sources must be included.  Sources must be current 
(within 15 years), although it may be necessary to use older sources if 
such studies continue to influence research/practice today.  Cover and 
reference pages are required.  Your literature review should be no 
less than five pages (cover and reference pages not included). 
 

- Week 4: Methodology (Formative) 
For this portion of the Teacher Action Research Plan, the student will 
outline the methods he/she will use to conduct his/her research.  To that 
end, the following sections are required: 

 Background 
 Research 
 Description of the population 
 Instrumentation 
 Data collection & analysis 
 Summary of Methodology 

Submissions must be double-spaced and use 12 pt. Times New Roman.  
APA 6 formatting is required.  Research should be woven throughout 
each of the sections (i.e. What does research say is an acceptable 
population size?).    Cover and reference pages are required.  This section 
should be no less than five pages in length (cover and reference pages not 
included). 
 

- Week 5: SMART Goals (Formative) 
Students will develop a minimum of five SMART Goals that will assist 
them in implementing their proposed study.  These goals will be… 

 Specific  
 Measureable 
 Achieveable 
 Relevant 
 Timely 

Submissions must be double-spaced, 12 pt. Times New Roman, and 
approximately one page in length.  A cover page is required. 

 
- Week 6: Finalization (Summative) 

Utilizing knowledge obtained throughout the course as well as 
feedback provided by the instructor, students will finalize their 
individual Teacher Action Research Plan.  All previously completed 



sections will be combined into one document file.  Final submissions 
must be double-spaced and use 12 pt. Times New Roman.  APA 6 
formatting is required.  References from each previously completed 
section will be combined and placed in alphabetical order 
(approximately 1-2 pages).  A minimum of ten peer reviewed primary 
sources must be included.  Sources must be current (within 15 years), 
although it may be necessary to use older sources if such studies 
continue to influence research/practice today.  Page numbers should 
be bottom centered and a running head placed at the top of each page.  
An abstract must, also, be included.  The finalized Teacher Action 
Research Plan will be a minimum of 15 pages in length and should be 
submitted electronically.   
 

J. Structured External Assignment 
Ongoing purposeful, professional development is a necessity for any teacher 
leader.  For the Structured External Assignment, each teacher candidate will 
develop a Professional Growth Plan (PGP) that includes both short term 
(within 5 years) and long term (within no less than 10+ years) goals.  Your 
goals must be based on the DPAS-II teacher evaluation system (Components 
1-5).  You must have a minimum of two short-term and two long-term goals 
for each element listed under each DPAS-II component.  The finalized plan 
should reflect your intent to grow into a highly effective classroom teacher 
and teacher leader.  Your PGP will be scored using the DPAS-II teacher 
evaluation rubric provided. 



 


