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IDEA Objectives: E: 5 

I: 2 
 

WILMINGTON UNIVERSITY 

COLLEGE OF EDUCATION 

BASIC COURSE INFORMATION 
 

COURSE TITLE: Professional Seminar in Higher Education 
Course Number: HEL 8000 -14017 

  FACULTY INFORMATION 

 
  OFFICE HOURS 
  Office hours are available upon request. It is important to me that your questions/situations are     
  responded to quickly and efficiently as I am here to help you be successful. I will do all that I can to    
  respond to you by phone or email within 48 hours, whenever possible. I am available to meet   
  students by phone or zoom any pre-arranged time.  
 

I. PROGRAM ATTRIBUTES COLLEGE OF EDUCATION 
This course is structured to reflect the essential program attributes described in the College of 

Education Conceptual Framework. The complete College of Education Conceptual Framework can 

be accessed at:  http://www.wilmu.edu/education/clinicalstudies/conceptframework.aspx  
 

 
 

 

II. HIGHER EDUCATION LEADERSHIP PROGRAM COMPETENCIES 

The Higher Education Leadership EDD program standards were adapted from the 2015 

ACPA/NASPA Professional Competency Areas for Student Affairs Practitioners. Small 

adjustments in wording have been made to broaden these competencies from the scope of student 

affairs to the larger field of higher education.   

 

Candidates for the Ed.D. in Higher Education Leadership are expected to achieve the following 

Program Competencies: 

Faculty Member  

Contact Information  

Cell Phone  

Zoom Link  

College of Education Program Attributes 
 

The manner in which we prepare educational personnel is informed by eight essential attributes: (1) 

Ensuring that programs are knowledge-based: (2) viewing educational personnel as learners, 

including a focus on deconstructing past experiences as learners in coursework and field experiences 

and developing appropriate knowledge of the content and discourse of the disciplines to be taught; 

(3) contextual and cultural sensitivity; (4) enabling authentic participation, collegiality and 

collaboration; (5) facilitating inquiry and reflection, i.e. providing structured opportunities for 

critical reflection on and taking action in one’s daily work; (6) building an ongoing developmental 

program that allows for continuous improvement, experimentation, and professional growth; (7) 

ensuring that programs are standards-driven; and (8) ensuring that programs promote the effective 

use of technology. 

http://www.wilmu.edu/education/clinicalstudies/conceptframework.aspx
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Advising and Supporting (A/S): Addresses the knowledge, skills, and dispositions related to providing 
advising and support to individuals and groups through direction, feedback, critique, referral, and 

guidance. Through developing advising and supporting strategies that take into account self-

knowledge and the needs of others, we play critical roles in advancing the holistic wellness of 

ourselves, our students, and our colleagues (ACPA & NASPA, 2015). 
 

Assessment, Evaluation, and Research (AER): Focuses on the ability to design, conduct, critique and 

use various AER methodologies and the results obtained from them, to utilize AER processes and 

their results to inform practice, and to shape the political and ethical climate surrounding AER 
processes and uses in higher education (ACPA & NASPA, 2015). 

 

Law, Policy & Governance (LPG): Includes the knowledge, skills and attitudes relating to policy 

development processes used in various contexts, the application of legal constructs, compliance/policy 
issues, and the understanding of governance structures and their impact on one’s professional practice 

(ACPA & NASPA, 2015). 

 
Leadership (LEAD): Addresses the knowledge, skills, and dispositions required of a leader, with or 

without positional authority. Leadership involves both the individual role of a leader and the leadership 

process of individuals working together to envision, plan, and affect change in organizations and 

respond to broad-based constituencies and issues. This can include working with students, student 
affairs colleagues, faculty, and community members (ACPA & NASPA, 2015). 

 

Organizational & Human Resources (OHR): Includes knowledge, skills, and dispositions used in the 

management of institutional human capital, financial, and physical resources. This competency area 
recognizes that [higher education] professionals bring personal strengths and grow as managers 

through challenging themselves to build new skills in the selection, supervision, motivation, and 

formal evaluation of staff; resolution of conflict; management of the politics of organizational 

discourse; and the effective application of strategies and techniques associated with financial 
resources, facilities management, fundraising, technology, crisis management, risk management, and 

sustainable resources (ACPA & NASPA, 2015). 

 

Personal & Ethical Foundations (PEF): Involves the knowledge, skills, and dispositions to develop 
and maintain integrity in one’s life and work; this includes thoughtful development, critique, and 

adherence to a holistic and comprehensive standard of ethics and commitment to one’s own wellness 

and growth. Personal and ethical foundations are aligned because integrity has an internal locus 

informed by a combination of external ethical guidelines, an internal voice of care, and our own lived 
experiences. Our personal and ethical foundations grow through a process of curiosity, reflection, and 

self-authorship (ACPA & NASPA, 2015). 

 
Social Justice & Inclusion (SJI): Defined as both a process and a goal which includes the knowledge, 

skills, and dispositions needed to create learning environments that foster equitable participation of all 

groups while seeking to address and acknowledge issues of oppression, privilege, and power. This 

competency involves […] educators who have a sense of their own agency and social responsibility 
that includes others, their community, and the larger global context. [Educators] may incorporate 

social justice and inclusion competencies into their practice through seeking to meet the needs of all 

groups, equitably distributing resources, raising social consciousness, and repairing past and current 

harms on campus communities (ACPA & NASPA, 2015). 
 

Student Learning & Development (SLD): Addresses the concepts and principles of student 

development and learning theory. This includes the ability to apply theory to improve and inform 

student affairs and teaching practice (ACPA & NASPA, 2015). 
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Technology (TECH): Focuses on the use of digital tools, resources, and technologies for the 

advancement of student learning, development, and success as well as the improved performance of 

student affairs professionals. Included within this area are knowledge, skills, and dispositions that lead  

to the generation of digital literacy and digital citizenship within communities of students, student 
affairs professionals, faculty members, and colleges and universities (ACPA & NASPA, 2015). 

 

Values, Philosophy, & History (VPH): Involves knowledge, skills and dispositions that connect the 

values, philosophy, and history of the student affairs profession to one’s current professional practice. 
This competency area embodies the foundations of the profession from which current and future 

research, scholarship, and practice will change and grow. The commitment to demonstrating this 

competency area ensures that our present and future practices are informed by an understanding of the 

profession’s history, philosophy, and values (ACPA & NASPA, 2015). 

 

 This course will address the following competencies:  

 Human & Organizational Resources 

 Leadership 

 Personal & Ethical Foundations  

 Student Learning & Development 

 Values, Philosophy, and History 

 

Additionally, this course will address the following Wilmington University Graduate Graduation 

Competencies: 

 Oral Communication 

 Written Communication 

 Information Literacy 

 Ethics 

 

III. LEARNING GOALS, OUTCOMES, AND ACTIVITIES FOR HEL 8000 
This course has been designed to foster students’ acceptance of responsibility for their own 

leadership development. Students are required to demonstrate self-leadership in visioning and 

planning a journey that will enable them to grow as leaders throughout and beyond their doctoral 

program. 

 

 
Goal Learning Outcomes Suggested Learning Activities 

Goal A:   

Students will 

demonstrate an 

understanding of the 

scope of professional 

work in higher 

education as well as an 

understanding of 

higher education as a 

field of study.  

 

Goal A.  

Learning Outcomes: 
A1: Describe the scope of the 

field of higher education, 

including, but not limited to: 
institutional types, economic 

influences, cultural influences, 
and global trends.  

A2: Compare and contrast the 
myriad of structures and models 

of leadership in higher education 
institutions. 

 

 

Goal A. 

Suggested Learning Activities:  

 Guest speakers to support 

learning 

 Readings related to institutional 
types, administrative roles, 

organizational structures, and 
internal & external influences on 

higher education.  

 Exploration of institutional web 
sites, professional organizations 

& their publications, and higher 

education publications.   

 Review of research related to 
student’s functional area or area 



HEL 8000 
Page 4 of 7 

 

of applied research interest.  

   

Goal B: 

As a group, students 

will develop a 

learning community.  
 

 
  

Goal B. 

Learning Outcomes: 
B1: Students will evaluate 

components of various learning 
communities.  

B2: Students will collaborate to 
generate the goals and 

expectations for their own 
learning community.  

Goal B.  

Suggested Learning Activities 

 Readings & resources related to 
learning communities.  

 Development of mission, values, 
and goals for their own learning 
community.  

 

   

Goal C:  

Students will create 

individual goals for 

leadership development 

within the field of 

higher education. 

 
 

 

Goal C. 

Learning Outcomes: 

   C1. Evaluate strengths and 
weaknesses as a leader. 

   C2: Assemble a set of tools, 
experiences, and strategies to 

strengthen areas of weakness 
and enhance areas of strength.  

   C3: Generate possible topics 
for their Guided Study 

coursework.  

Goal C. 

Suggested Learning Activities  

 Guest speakers and previous new 
students.  

 Leadership Assessments. 

 Reflective Journaling. 

 Class discussion of tools and 
strategies for career development.  

 Integrate goals into Professional 
Development Plan (PDP).  

 

   

Goal D:  

Students will create 

individual strategies for 

success in the doctoral 

program and beyond.   

 

  

 

Goal D. 

Learning Outcomes: 
D1: Describe the competencies, 

core components, and goals of 
the Higher Education 

Leadership program.  
D2. Students will evaluate their 

own strengths and weaknesses 
as a student.  

D3. Assemble a set of tools, 
experiences, and strategies to 

strengthen areas of weakness 
and enhance areas of strength.  

D4. Create a plan to meet career 
goals. 

D5. Explain how to conduct a 

job search within their area of 
interest.  

Goal D.  

Suggested Learning Activities 

 Guest speakers, to include current 
students and alumni.  

 Formal review of degree 
requirements and program goals, 
presented by HEL Chair.  

 Review of job search resources, 
tools, and expectations.  

 Class discussion of tools and 
strategies for academic success.  

 Revise resume.  

 Integrate goals into Professional 
Development Plan (PDP). 

   

 

 

IV. REQUIRED COURSE MATERIALS 

 American Psychological Association. (2010). Publication manual of the American 

Psychological Association (7th ed.). Washington, DC: American Psychological Association. 

 An overview of the changes in the 7th edition can be found at this link. Click on the 

links on the left side of the web page to review the Table of Contents and 

introduction. https://apastyle.apa.org/manual/new-7th-edition   

 Other readings and resources will be provided via Canvas.  

 

https://apastyle.apa.org/manual/new-7th-edition
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V. COURSE FORMAT, METHODS AND EXPECTATIONS 

 

This course is delivered in semester-long, enhanced asynchronous online format. The instructor 

will offer 3 hours per week of synchronous Roundtable Discussions. Students MUST attend one 

synchronous hour per week.  

 

A variety of methods will be employed during the term, including: journaling and reflective written 

exercises, online and Roundtable discussions, small group exercises and problem-solving, written 

assignments, and presentations.  

 

Your contributions and participation are vital to the success of your learning experience. This is not 

a course in which you can sit back and listen. It requires active participation at every class and 

throughout the week in online activities.  

 

VI. COURSE GRADING AND ASSIGNMENTS 

 

Journal (Reflection) Entries       20% (100 points) 

Group Project: Learning Community Guidelines      20% (100 points) 

Professional Development Plan (PDP)      20% (100 points) 

Portfolio Creation         20% (100 points) 

Participation & Engagement       20% (100 points) 

 

Journal (Reflection) Entries 

Throughout the course, students will complete journal entries related to leadership development, 

career development, doctoral study, and personal reflection on course topics. Please see the 

rubric for specific criteria on assessment.  

 

Group Project – Learning Community Guidelines 

As a group, students will develop a Learning Community Plan for their cohort. The plan must 

include a learning community values, learning community standards, learning community goals, 

and a learning community action plan. Students will work on this over the course of the 

semester. Please see the rubric for specific criteria on assessment. 

 

Structured External Assignment: Personal Development Plan (PDP) 

Students will develop a comprehensive personal development plan to include strengths, 

weaknesses, career goals, a revised resume/CV, ideas for Guided Study, and leadership 

philosophy. Please see the rubric for specific criteria on assessment. 

 

Portfolio Creation 

Students will create a portfolio using the Portfolium platform. Students will complete the 

“Overview” which includes their name, tagline (goal or function), education, work experience, 

and photograph. Students will add at least 3 skills (based on the program competencies) to the 

portfolio. Finally, students will add work to the portfolio including a current resume/CV and 

the upload at least two artifacts they’ve created over the first semester of the program (may be 

from HEL 8000 or HEL 8001). See the rubric for specific criteria on assessment. The portfolio 

is a VERY important component of the EDD program, and you will continue to add to it 

every block as well as use it for an annual review. Please spend time creating a dynamic 

Portfolium account of which you can continually be proud.  

 

Participation & Engagement 



HEL 8000 
Page 6 of 7 

 

Class discussion is a critical component to this course. Discussions will be utilized to engage 

with one another about course topics, assignments, progress, and current issues in higher 

education. Students are required to participate in one hour of weekly Roundtable discussion per 

week via synchronous Zoom sessions. Throughout the semester, students will also participate in 

asynchronous discussions via the Canvas discussion board. Please see the rubric for specific 

criteria on assessment. 

 

Weekly Assignment Submission Schedule:  

 

Week 1: Library Web Scavenger Hunt, Graphic Organizer for Black (2015) article to be 

submitted in HEL 8001 

 

Week 3: Self-Assessment, Video Discussion Board 

 

Week 5: Discussion Board, Resume/CV Draft 

 

Week 7: Discussion Board, Resume/CV Draft, Draft of PDP 

 

Week 9: Journal, Resume/CV Revision, Small Group work for Learning Community 

 

Week 11: Journal, Video Discussion Board, Portfolio Profile Setup 

 

Week 13: PDP, Journal, Portfolio, Discussion Board 
 
Grading Breakdown: 
A: 475-500 
A-: 460-474 
B+: 445-459 
B: 430-444 
B-: 415-429 
 

NOTE:  Assignments are due by midnight Sunday of the week they are assigned unless otherwise 

explained. All assignments must be submitted via the assignment links contained within Canvas and 

follow APA format. Lack of experience using Canvas or having technical difficulties to submit or 

post assignments on-line is not an excuse for late submittals. It is your responsibility to learn the 

Canvas system to submit the work in a timely manner or contact IT for assistance. E-mail 

submissions will not be accepted unless approved by the instructor. Any assignment submitted late 

must be approved by the professor in advance of the due date. Any assignment submitted late (if 

approved by the instructor), will be reduced by one letter grade. 

 
  


