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WILMINGTON UNIVERSITY 

COLLEGE OF BUSINESS 

BASIC COURSE INFORMATION 

 
COURSE TITLE:   Staffing Organizations 
COURSE NUMBER: HRM 305 
PRE-REQUISITE(S): BBM 201 or HRM 201 or program equivalent 
COURSE DESCRIPTION: 
This course provides students with the skills and knowledge to make effective staffing 
decisions. Topics include job analysis, recruitment, writing effective advertising copy, 
selection (including interviewing techniques), orientation and turnover. Emphasis is on 
the ethical and legal considerations involved in staffing decisions. 

MAJOR INSTRUCTIONAL GOALS:  
GOAL A:  
The student will apply knowledge of employment laws for recruitment and staffing 
decisions and to avoid negligent hiring 

Learning Objectives: The student will:  

A-1  Define federal and state laws (to include Affirmative Action/EEO) affecting 
employment activities.  

A-2  Identify legal issues in society that affects staffing organizations.  

A-3  Differentiate between permissible discriminatory and non-permissible 
discriminatory practices as it relates to recruiting and hiring.  

A-4 Summarize the legal and ethical practices used by of HR professionals in 
staffing organizations. 

GOAL B:  
The student will describe the nature of staffing and staffing models and explain how 
strategic planning affects staffing.  

Learning Objectives: The student will:  

B-1  Develop a recruiting and hiring timeline.  

B-2  Develop and explain legal (if any) requirements of job descriptions.  

B-3  Develop job analysis and basic compensation packages.  

B-4  Develop and evaluate applications and resumes.  
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B-5  Discuss how voluntary and involuntarily terminations impact staffing.  

B-6 Analyze the process of developing a strategic analysis of an organization 
and its environment to define and forecast HR plans, staffing models, and 
recruitment plans that align with the organizational strategy. 

B-7 Assess and apply metrics to evaluate and demonstrate the value of 
staffing policies and programs. 

B-8 Analyze the role of technology in the staffing function of an organization. 

B-9 Summarize the importance of onboarding and employee retention 
strategies to the staffing function of an organization. 

B-10 Summarize the current and future trends impacting the staffing function of 
an organization. 

GOAL C:  
The student will explain how asking legal, job related, probing open-ended style 
question affects interviewing and hiring.  

Learning Objectives: The student will:  

C-1  Identify the objectives of interviewing.  

C-2  Evaluate structured employment interviews and importance of identifying 
job fit, cultural fit, and organizational fit in the interview process. 

C-3  Discuss how telephone screenings, reference and background checks, 
testing, and screening speed up the hiring process and aids in the 
avoidance of negligent hiring.  

GOAL D:  
The student will explain the use of effective recruitment tools.  

Learning Objectives: The student will:  

D-1  Evaluate and recommend selection of media for effective recruiting.  

D-2  Develop employment advertisements.  

D-3  Discuss the use of University recruiting, job fairs, and search agencies to 
assist in staffing organizations. 

D-4 Evaluates the use of Employer Value Proposition and employment brand 
for sourcing and recruiting applicants.  

 


	COURSE TITLE:   Staffing Organizations
	COURSE NUMBER: HRM 305
	PRE-REQUISITE(S): BBM 201 or HRM 201 or program equivalent
	COURSE DESCRIPTION:
	MAJOR INSTRUCTIONAL GOALS:
	GOAL A:
	GOAL B:
	GOAL C:
	GOAL D:

