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WILMINGTON UNIVERSITY 

COLLEGE OF BUSINESS 

BASIC COURSE INFORMATION 

 
COURSE TITLE:  Managing Diversity 
COURSE NUMBER: HRM 351 
PRE-REQUISITE(S): None 
COURSE DESCRIPTION: 
Effective HR professionals must be able to develop and manage an inclusive workforce 
in today’s business environment. In order to address issues of an inclusive workforce, 
they must have an understanding of diversity management. The impact of prejudice and 
discrimination in a workplace can be detrimental to any business. This course will 
provide students with the theory and knowledge to be able to manage and engage a 
diverse workforce. 

MAJOR INSTRUCTIONAL GOALS:  

GOAL A:  
Explain diversity management concepts and their importance in the workplace.  

Learning Objectives: The student will:  

A-1  Define diversity management  

A-2  Explain what effective diversity management  

A-3  Review legislation that has been developed to address diversity issues  

A-4  Review social policies that have been created to address discrimination  

GOAL B:  
Summarize the impact of culture, communication and interpersonal skills on a diverse 
workforce.  

Learning Objectives: The student will:  

B-1  Engage in a discussion about race and racial relations as it applies to the 
workforce  

B-2  Review cultural attributes and their impact on diversity management  

B-3  Examine stereotypes and prejudices in the workplace  

B-4  Research inclusive policies and procedures for HR programs 
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GOAL C:  
Determine the importance of global and social economic data in developing an inclusive 
workforce.  

Learning Objectives: The student will:  

C-1  Analyze trends in social economic data  

C-2  Analyze trends in global economic data  

C-3  Examine what is necessary to create an inclusive workforce  

GOAL D:  
Demonstrate effective written and oral communication skills when discussing diversity 
management. 

Learning Objectives: The student will:  

D-1  Evaluate anti-discrimination legislation  

D-2  Describe how global demographic trends impact on diversity management  

D-3  Develop a cultural competency plan for an organization, utilizing APA style 
of citing research of journals, texts, articles and websites 
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