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WILMINGTON UNIVERSITY 

COLLEGE OF BUSINESS 

BASIC COURSE INFORMATION 

 
COURSE TITLE:  Human Resources Leadership 
COURSE NUMBER: HRM 360 
PRE-REQUISITE(S): None 
COURSE DESCRIPTION: 
In today’s competitive work environment, the Chief Human Resource Officer’s 
responsibilities are multifaceted.  The nature of the CHRO’s job has drastically changed 
in the past 30 years.  In order to deal with the current pressing needs of an organization 
and its diverse growing demands, HR leaders must be well versed with how to 
effectively provide individualized and equitable leadership to each group of 
stakeholders, e.g., board members, CEO, and employees.  HR management leaders 
must rely on appropriate, innovative, and personalized initiatives to meet the demands 
of the organizational needs and add value to the organizational culture. 

MAJOR INSTRUCTIONAL GOALS:  

GOAL A:  
The student will be able to develop a basic understanding of the CHRO position and the 
art and science of its multifaceted leadership roles.  

Learning Objectives: The student will:  

A-1  Define the leadership roles and diverse responsibilities of the CHRO 
professional.  

A-2  Explain basic trends in HR management over the past 30 years.  

A-3  Identify existing pressures and challenges of today’s CHROs.  

GOAL B:  
The student will discuss the responsibility an HR manager has to leading a culture that 
fosters innovative human capital management.   

Learning Objectives: The student will:  

B-1  Recognize the importance of effective leadership when attempting to 
enhance employee engagement.  

B-2  Summarize the four steps to world-class talent management and how they 
can strategically contribute to increasing external and talent acquisition 
and internal talent management.  
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B-3  Define employee value proposition and apply strategies that HR managers 
can use to enhancing company culture and EVP.  

GOAL C:  
The student will be able to distinguish the various loyalties of the CHRO position, while 
understanding the importance of values-based leadership when making influential 
decisions.  

Learning Objectives: The student will:  

C-1  Identify multiple conflicting stakeholders that CHROs serve; recognize the 
importance of listening to each of the constituencies and why you cannot 
be loyal to just one.  

C-2  Apply creative strategies in an effort to forge effective relationships with 
both supervisors and colleagues.  

C-3  Analyze the importance of clarifying a personal brand as a CHRO and 
explain how values-based leadership can help frame cultural 
expectations.   

GOAL D:  
The student will demonstrate effective written and oral communication skills when 
discussing leading change initiatives and clarifying their values.  

Learning Objectives: The student will:  

D-1  Create a personal mission statement as an HR professional that provides 
a foundational framework for leading with the goal of clarifying one’s own 
personal brand and values.   

D-2  Research and analyze case studies to evaluate CHROs that successfully 
innovated positive change within their organization.  

D-3  Critique and reflect on ideas discussed in the course text through a weekly 
blog.  

D-4  Design an innovative change initiative to address an organizational need.  


