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WILMINGTON UNIVERSITY 

COLLEGE OF BUSINESS 

BASIC COURSE INFORMATION 

 
COURSE TITLE:  Training and Development 
COURSE NUMBER: HRM 410 
PRE-REQUISITE(S): HRM 310 
COURSE DESCRIPTION: 
This course provides students with a practical approach to training employees in the 
business environment. Components of training design, including needs assessment, 
objectives, and evaluation are studied. Training presentation styles are also reviewed.  

MAJOR INSTRUCTIONAL GOALS:  

GOAL A:  
Students will develop an increased understanding of the field of training and 
development, as well as the broader area of human resource development (HRD).  

Learning Objectives: The student will:  

 A-1  Identify different types of learning theories and the impact on the training 
environment.  

A-2  Examine principles which impact how adults learn, and be able to apply 
these principles to work settings.  

GOAL B:  
Students will develop an understanding of how to develop and apply an effective needs 
analysis and evaluation for training and development.  

Learning Objectives: The student will:  

B-1  Identify three needs assessment tools and explain how each are used to 
identify training needs.  

B-2  Choose appropriate technology to research and develop an effective 
needs analysis.  

B-3  Utilize appropriate statistical methods in evaluating training and 
development activities and be able to present this effectively to 
management.  
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GOAL C:  
Students will apply various developmental and implementation strategies of training, 
such as, creating objectives and lesson plans and developing games, activities, and 
training aids.  

Learning Objectives: The student will:  

C-1  Identify the appropriate instructional method(s), which will help training 
professionals design the training program.  

C-2  Develop an appropriate training strategy for today's organization – using 
both classroom and distance learning technologies.  

C-3  Utilize effective oral and written communications skills used in different 
training environments, such as lectures, computer assisted training and/or 
e-learning 
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