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I. MAJOR INSTRUCTIONAL OBJECTIVES: 

Objective A: Identify risks using the WBS and several other identification tools  
A-1   Verify a Work Breakdown Structure, conduct a risk analysis to build a Risk 
 Breakdown Structure 
A-2 Identify risks from a project based on resources, constraints, and assumptions 
A-3 Prioritize risks based on qualification and quantification practice, including 
 expected value  
A-4 Identify the contents of a risk management plan and explain its purpose and use 

Objective B:  Assess probability and impact for risk, using qualification practices  
B-1 Describe five methods of risk identification including SWOT, slip method,  brainstorming, 
 Delphi technique, and documentation reviews 
B-2 Conduct a root cause analysis 
B-3 Perform decision analysis 
B-4 Conduct a project network analysis 
B-5 Develop a project risk diagram using flowcharts, Ishikawa diagrams, and force field 
 diagrams 

Objective C:  Assess a variety of risk strategies for their projects, selecting the optimal approaches  
C-1 Conduct risk modeling 
C-2 Conduct a Monte Carlo simulation 
C-3 Develop risk responses to a list of twenty identified and rated risks 

Objective D: Present alternatives to management based on a thorough assessment of the risks 
D-1 Integrate risk management with their existing project management practices 
D-2 Identify and describe the various methods for conducting risk reviews and risk audits 

 
Objective E: Develop research methods including information retrieval and research methods             
          for IT/IS Project Risk Management solutions 
 E-1   Access and retrieve information from a variety of electronic databases and other             
          reliable information resources on the World Wide Web (WWW) 
 E-2   Construct documented support for group projects and individual research using the             
          retrieved information from the WWW 
 E-3   Use library resources to support group projects and individual research 
 
 SUPPLEMENTAL OBJECTIVES: 
 Objective 1:  Demonstrate basic presentation skills. 
 Objective 2:  Apply basic APA formatting and style to a research paper. 
 Objective 3:  Explain how to create/plan a research paper. 
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II. CLASS PARTICIPATION: 
 
Students are expected to attend class and participate actively and in a positive way. Questions 
and relevant observations are encouraged and enrich the experience of the entire class. 
Computers in the classrooms are intended to be used as tools to enhance the students' learning 
experience. Instant messaging, gaming, emailing, and surfing the web are distractions to the 
student, the surrounding students, and the instructor and constitute inappropriate behavior. 
Students are ethically obliged to avoid these and similar practices. 
 
 
 
 
 
 


