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MAJOR INSTRUCTIONAL OBJECTIVES: 
  
Objective A: Describe some of the basic concepts of project management 
 A-1 Define basic terms such as a project, project management, and a program 
 A-2 Explain the purpose and major components of a project charter and project plan. 
 A-3 Differentiate between the Triple Constraints of Project Management and the Quadruple 

Constraints of Project Management. 
 
Objective B: Explain the foundations of quality. 
 B-1 Explain and apply contemporary quality concepts. 
 B-2 Discuss the evolution of quality. 
 B-3 Describe the major quality concepts and methodologies associated with project 

management. 
 
Objective C: Identify Quality Management 
 C-1 Manage project quality. 
 C-2 Demonstrate a practical model for managing quality in a project context. 
 C-3 Construct the quality model and know when and how to apply / execute the steps in the 

quality model. 
 
Objective D: Implement Quality Tools 
 D-1 Apply proven quality tools and techniques to manage technology projects. 
 D-2 Identify the tool kit of quality tools that students may use during a project implementation. 
 D-3 Describe the quality tools in a logical order of use. 
 
Objective E: Explain Quality Applications 
 E-1 Demonstrate an appreciation for quality systems. 
 E-2 Apply a suite of quality tools in a comprehensive practical exercise. 
 E-3 Demonstrate experience and confidence in solving problems using quality tools and/or 

techniques. 
 E-4 Recognize and discuss potential disablers of project management quality. 
 
Objective F:   Develop research methods including information retrieval and research methods for    
  IT/IS Project Risk Management solutions 
 F-1   Access and retrieve information from a variety of electronic databases and other reliable  
          information resources on the World Wide Web (WWW) 
 F-2   Construct documented support for group projects and individual research using the retrieved      
          information from the WWW 
 F-3   Use library resources to support group projects and individual research 
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 SUPPLEMENTAL OBJECTIVES: 
 Objective 1:  Demonstrate basic presentation skills. 
 Objective 2:  Apply basic APA formatting and style to a research paper. 
 Objective 3:  Explain how to create/plan a research paper. 
 
II. CLASS PARTICIPATION: 

 
Students are expected to attend class and participate actively and in a positive way. Questions and 
relevant observations are encouraged and enrich the experience of the entire class. Computers in 
the classrooms are intended to be used as tools to enhance the students' learning experience. Instant 
messaging, gaming, emailing, and surfing the web are distractions to the student, the surrounding 
students, and the instructor and constitute inappropriate behavior. Students are ethically obliged to 
avoid these and similar practices. 

 
 


