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WILMINGTON UNIVERSITY 
COLLEGE OF TECHNOLOGY  

COURSE SYLLABUS  
  
COURSE TITLE:  IT/IS Agile Project Management    
  
COURSE NUMBER:  IPM 6050  
  

I. MAJOR INSTRUCTIONAL OBJECTIVES:  
 
 Objective A: Identify Fundamentals of Agile    
  A-1.  Describe the overview of Agile project management  
  A-2.  Explain the benefits of Agile project management  
  A-3.  Identify the difference between traditional and agile project management  
  A-4.  Explain the Agile history, values, and principles  
  A-5.  Discuss the overview of Scrum: Roles, Methodology, Values, and Principles  
  A-6.  Recognize the Value of a Project Charter  
  A-7.  Explain Agile planning, requirements, and product backlog  
  A-8.  Explain Agile development, quality and testing practice  
  A-9.  Describe key concepts: Time Boxing, Kanban, and Theory of Constraints  
  
 Objective B: Explain Agile Project Management   
  B-1.  Describe the role of an Agile Project Manager  
  B-2.  Recognize Agile Project Management shift in thinking  
  B-3.  Explain the differences between Agile and Predictive Methodologies  
  B-4.  Explain Agile Communications Practices  
  B-5.  Select various Agile Tools  
  B-6.  Recognize the concept of System Thinking  
  B-7.  Identify and explain the influence of Total Quality Management (TQM)  
  B-8.  Identify and explain the influence of Lean Manufacturing  
  
Objective C:  Make Agile Work for a Business   
C-1.  Investigate the Agile Approach to Fit a Business  
C-2.  Assemble the Enterprise-level Management Practices  
C-3.  Construct the Adaptive Project Governance Model  
C-4.  Formulate Enterprise-level Transformation and Change Management  
C-5.  Investigate the concept of Scaled Agile Development Framework  
C-6.  Develop the concept of Managed Agile Development Framework                               
C-7.  Design the concept of Disciplined Agile Delivery Framework  
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Objective D:   Develop research methods including information retrieval and research methods for 
 IT/IS Agile Project Management solutions 
D-1  Access and retrieve information from a variety of electronic databases and other  reliable 
 information resources on the World Wide Web (WWW) 
D-2  Construct documented support for group projects and individual research using  the 
 retrieved information from the WWW 
D-3  Use library resources to support group projects and individual research 
 
   SUPPLEMENTAL OBJECTIVES:  

1. Develop new ways of thinking and begin to see Agile principles and practices in a new 
light as complementary rather than competitive to traditional project management 
practices.  

2. Formulate an understanding of the fundamentals of Agile practices and demonstrate the 
principles behind the Agile practices at a deeper level in order to understand why they 
make sense and how they can be adapted as necessary to fit a given situation.  

3. Demonstrate how to go beyond the traditional notion of plan-driven project management 
and develop and adaptive approach to project management that blends both Agile and 
traditional project management principles and practices in the right proportions to fit a 
given project and business environment.  

4. Recognize the potential roles that an Agile Project Manager can play and begin to 
reshape project management skills around those roles.  

5. Translate some of the challenges of scaling Agile to an enterprise level and develop 
experience in applying these concepts in large, complex enterprise-level environments.  
 
 
II. CLASS PARTICIPATION: 
Students are expected to attend class and participate actively and in a positive way. 
Questions and relevant observations are encouraged and enrich the experience of the 
entire class. Computers in the classrooms are intended to be used as tools to enhance the 
students' learning experience. Instant messaging, gaming, emailing, and surfing the web 
are distractions to the student, the surrounding students, and the instructor and constitute 
inappropriate behavior. Students are ethically obliged to avoid these and similar 
practices. 
 
 

 
 
 
 

  


