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WILMINGTON UNIVERSITY 
COLLEGE OF TECHNOLOGY 

BASIC COURSE INFORMATION 
 

COURSE NUMBER: IPM 6060 
 
COURSE TITLE:  Technology Project Leadership and Teamwork 
 
 
I. MAJOR INSTRUCTIONAL OBJECTIVES: 

 
Objective A: Describe some of the basic concepts of “be authentic” and how to lead with 
vision  

 A-1.  Describe the five logical levels that help understand where there is    
  incongruence in work and life, and how to better create alignment.  
 A-2.  Identify what they can do to strengthen their self-esteem  
 A-3.  Define the importance and purpose of leading with vision  
 A-4.  Develop a vision statement and describe how to remove doubt 
 

Objective B:  Formulate the improvement and innovation activities 
 B-1. Describe the importance and purpose of project improvement  
 B-2.  Identify and describe the basic components of innovation activities  
 B-3.  Apply various tools and techniques associated with the development of project  
  improvement and innovation processes 
 

Objective C: Identify and describe how to empower a team  
 C-1.  Discuss the importance and purpose of empowering the team  
 C-2.  Identify the six different leadership styles that are relevant when leading a team:  
  visionary, coaching, democratic, affiliative, directive and pace setting.  
 C-3. Describe the coaching style can be used to encourage responsibility and empower  
  team members  

C-4.  Highlight the importance of psychological safety to high performing teams  
 
Objective D: Describe how to build trust with stakeholders 

 D-1.  Discuss the importance and purpose of how to build trust, communicate with and  
  deliver difficult messages to stakeholders without breaking the connection  
 D-2.  Identify the four levels of communication that should be realized in most   
  conversations: content, procedure, interactions and emotions.  
 D-3.  Describe how to deepen relationships and gain commitment from the project’s  
  stakeholders 
 
 Objective E: Apply powerful communication techniques and explain how to work with  
 intent 
 E-1.  Use the techniques collaboratively and include new information about   
  collaborative planning, collaborative risk management and team definition  
  techniques.  
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 E-2.  Describe how the powerful techniques help to produce better outcomes, create a  
  more coherent team and build the foundation for high performance  
 E-3.  Describe how to optimize your energy and avoid negative stress  
 E-4.  Explain new insight on how to increase team well-being in light of a demanding  
  project environment 
 
II. CLASS PARTICIPATION: 

Students are expected to attend class and participate actively and in a positive way. 
Questions and relevant observations are encouraged and enrich the experience of the 
entire class.  Computers in the classrooms are intended to be used as tools to enhance 
the students' learning experience. Instant messaging, gaming, emailing, and surfing 
the web are distractions to the student, the surrounding students, and the instructor 
and constitute inappropriate behavior. Students are ethically obliged to avoid these 
and similar practices. 
 
 

III. TECHNICAL REQUIREMENTS 
You will need access to a high-speed computer equipped with Internet access, 
Microsoft Word, Microsoft PowerPoint, or MS PowerPoint viewer, and a printer. 
You should also be able to access Canvas as that is where details of assignments and 
resources needed to complete them will be located. 

    


