
IDEA Objectives:  E= #1, 2 

                  I=  #3 

Syllabus is sole property of Wilmington University  

 

WILMINGTON UNIVERSITY 

COLLEGE OF BUSINESS 

BASIC COURSE INFORMATION 

 

COUSE TITLE:   Entrepreneurial Innovation  

 

COURSE NUMBER:      MBA 7589 

I. RATIONALE 

 

This course is intended for people seeking to improve their ability to manage creativity, 

innovation, and change.  Using an “innovation constraints” framework and successful 

business practice, participants will learn how to best manage people (all categories of 

stakeholders) when innovation is the goal.  This course focuses on understanding and 

managing people engaged in creation, innovation and positive change, regardless of the 

environment. 

 

Innovation is presented as the process of generating, assessing, and then implementing 

useful and valuable ideas.  We will focus on all phases from idea generation to getting 

ideas heard, accepted, and implemented in organizations.  As a critical part of the creative 

process, we will also focus on your creativity and creative development.  Numerous 

activities and exercises will be utilized to assist you, the driver of innovation, in better 

understanding your personal areas of strength and growth as it relates to entrepreneurial 

innovation. 

 

II. LEARNING OUTCOMES AND GOALS 

GOAL A:  
The student will be introduced to the field of entrepreneurship as it relates to innovation, 

creativity, and strategy.   

 Learning Outcomes: The student will: 

A1 Demonstrate, an understanding of the relevant aspects of innovation, 

entrepreneurship, and common both successful and unsuccessful business practices 

as presented in the course readings, case studies, and lecture. 

A2 Reflect and discuss the role of creativity and innovation in entrepreneurial contexts. 

A3 Reflect on and discuss the role of leader cognition in the entrepreneurial process. 

A4 Demonstrate the key differences and challenges of open, closed, and disruptive 

innovation through class and online discussion. 

 

GOAL B:  
Students will learn the basic principles of decision-making, organizational change 

management, and the management of innovation and creativity. 

  

Learning Outcomes: The student will: 

B1 Demonstrate an understanding and application of key concepts in entrepreneurial 

innovation.  

B2 Prepare an APA quality essay comparing various innovation models and 

entrepreneurial approaches and their efficacy in the innovative space. 
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GOAL C:  
Students, after an introduction to the concepts of innovation constraints, will evaluate 

themselves and their organizations. 

  

 Learning Outcomes: The student will: 

C1  Discover primary motivators, 16 factor personality style, primary cognitive style, 

and the speed at which they use that cognitive style using the Firstview or Prevue 

assessment tool. 

C2 Discover the impact of the course leanings on the view of their work environment 

specifically towards their ability to create and manage change utilizing the above 

assessment findings. 

 

GOAL D:  

Students will apply the innovation constraints model to their specific professional context 

with a focus on remediation and change strategy. 

  

Learning Outcomes: The student will: 

D1 Demonstrate an understanding of the innovation constraints model through case 

study analysis and question-answer sessions in-group settings. 

D2 Demonstrate awareness of the unique constraints found in certain industries, 

cultures, and organizational designs 

D3 Analyze a case study and recommend a style of innovation; open, closed, or 

disruptive with rationale. 

 

GOAL E:  
Students will apply surveys, assessments, and other tools to determine organizational 

readiness for change and innovation adoption. 

 

Learning Outcomes: The student will: 

E1 Demonstrate the ability to apply learning’s, readings, lectures, tools, and 

assessments to analyze an organization’s preparedness for creativity, change, and 

innovation adoption. 

 

 

 


