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WILMINGTON UNIVERSITY 

COLLEGE OF BUSINESS 

BASIC COURSE INFORMATION 

 
COURSE TITLE:  The Chief Human Resource Officer 
COURSE NUMBER: MHR 6006 
PRE-REQUISITE(S): None 
COURSE DESCRIPTION: 
This one-credit graduate course provides an overview of the competencies required for 
effective Chief Human Resource Officers (CHRO) to meet the current and future needs 
of organizations. Students will explore methods to ensure that CHRO are strategic 
partners in meeting organizational objectives.  

MAJOR INSTRUCTIONAL GOALS:  

GOAL A:  
The student will be able to summarize the role of the CHRO position and the 
perspectives as to why they both succeed and fail in their roles. 

Learning Objectives: The student will:  

A-1  Summarize the leadership roles and diverse responsibilities of the CHRO. 

A-2 Evaluate existing pressures and challenges for CHROs. 

A-3 Assess the importance of clarifying a personal brand as a CHRO and 
summarize how values-based leadership can help frame cultural 
expectations. 

A-4 Analyze the HR and intercultural competencies and durable skills 
necessary to be a successful CHRO. 

GOAL B:  
The student will be able evaluate strategies and HR expertise of CHROs in 
implementing strategic initiatives of the organization throughout the HR function to 
enhance an organization’s value proposition. 

Learning Objectives: The student will:  

B-1 Analyze various approaches to developing HR knowledge, skills, abilities, 
and attitudes to meet the future challenges of HR. 
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B-2 Summarize skills needed by CHROs to scan the internal and external 
environment continually and to collect human capital analytics to use 
when developing organizational strategy. 

B-3 Develop creative strategies to forge effective relationships with the Board 
of Directors, C-Suite, and employees. 

B-4  Compare methods used by CHROs in promoting Corporate Social 
Responsibility (CSR) initiatives to increase employee engagement and 
retention. 

B-5 Integrate global awareness and diversity, equity, and inclusion concepts 
and best practices in the role of CHRO, as well as strategic Human 
Resource Management functions. 
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