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Wilmington University 
College of Education 

 

Personal Mastery and Communities of Practice 
    
Course Number: OLI 7100 
 
Course Title: Personal Mastery and Communities of Practice 
 
Faculty Contact:  Name / email address / phone number / location / Office XXX    
 

Course Description:  Key to workplace learning, performance excellence, continued improvement and innovation is the 
personal mastery of thoughtful reflection, self-assessment and professional development among organizational members.  In 
this course students are encouraged to create a plan for their own leadership development using a variety of self-assessment 
tools, mindfulness and reflection exercises to identify opportunities for their own growth and development. Communities of 
practice and workplace teams are vital vehicles for knowledge creation and sharing. During this course, students are also 
encouraged to bond with other cohort members in a community of practice focused on leading organizational learning, 
improvement and innovation. 
 
Minimum Time Requirements (in clock hours):  

Teacher Led Instruction SEA Fieldwork/Clinical Lab External Learning 

30 10 0 0 70 
 

College Education Program Attributes 
The manner in which we prepare educational personnel is informed by eight essential attributes: 
 

1. ensuring that programs are knowledge-based; 
2. viewing educational personnel as learners, including a focus on deconstructing past experiences as learners in coursework and 

field experiences and developing appropriate knowledge of the content and discourse of the disciplines to be taught; 
3. contextual and cultural sensitivity; 
4. facilitating inquiry and reflection, i.e., providing structured opportunities for critical reflection on and taking action in one’s 

daily work; 
5. enabling authentic participation, collegiality and collaboration; 
6. building an ongoing developmental program that allows for continuous improvement, experimentation, and professional 

growth; 
7. ensuring that programs are standards-driven; and 
8. ensuring that programs promote the effective use of technology. 
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Program Theory and Foundation 
A link to the Program Theory can be found in the Blackboard Courses for OLI 7100 and OLI 7101. 
 
Program Competencies:  The Doctorate of Education: Organizational Leadership – Learning and Innovation standards are posted in the 
Blackboard Courses for OLI 7100 and OLI 7101, as are the Wilmington University Graduation Competencies for Graduate Students. 
 
Text(s):  Precise information regarding the textbook(s) for this class, please visit the bookstore website at: 
http://www.wilmu.edu/bookstore   
 
American Psychological Association (2010). Publication manual of the American Psychological Association (6th ed.). Washington, DC: 

American Psychological Association. 
On-line reference for APA Manual: 
Purdue OWL: APA Formatting and Style Guide: https://owl.english.purdue.edu/owl/resource/560/1/ 
 
 
See Course Schedule later in the syllabus for Description of Specific Learning Activities and Weekly Reading/Viewing Assignments 
 
 
Assignments and Grading – Listed below are the Assignments that will be graded during OLI 7100.  There may be additional ungraded 

assignments in the course that are required but not graded. 
 
 

1. Discussion Board (Inventories / Assessments) 
2. Discussion Board (Peer / Professional Interview) 
3. Personal and Professional Development Plan 
4. Team-led Class Discussion – Communities of Practice 
5. Communities of Practice Presentation 
6. Reflective Learning Journal 
7. Participation / Engagement 

 
Assignment Type Assignment Points Assignment Weight 

Discussion Board (Inventories / Assessments) 100 10% 
Discussion Board (Peer / Professional Interview) 100 X 9 = 900 15% 
Personal and Professional Development Plan 100 20% 
Team-led Class Discussion – Communities of Practice 100 20% 
Communities of Practice Presentation 100 20% 
Reflective Learning Journal 100 X 5 = 500 10% 
Participation / Engagement 100 5% 
Total 1,900 100% 

http://www.wilmu.edu/education/organizational-learning-doctorate-curriculum.aspx
http://www.wilmu.edu/bookstore
https://owl.english.purdue.edu/owl/resource/560/1/
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Further information about these assignments is posted on Blackboard.  All assignments will be graded on a 100 point scale, but the 
assignments will be weighted as indicated in the above table in calculating a final grade.  Grading will be done according to Wilmington 
University grading policy for graduate studies:  95-100 A, 92-94 A-, 89-91 B+, 86-88 B, 83-85 B-, 80-82 C+, 77-79 C, 74-76 C-, <74 F.  B 
indicates competent performance in the class.  An A in the class means your performance was exemplary, and an A- indicates excellence. A 
B- means your performance was marginal, and grades in the C category will result in probationary status. 
 
An incomplete grade may be given if a student is unable to complete course requirements for reasons that are beyond the student’s 
control.  Incomplete grades are not given for unsatisfactory performance, busy family/work circumstances, or moderate illnesses. An 
Incomplete grade requires the approval of the instructor.  Specific terms of an extension, if granted, are at the discretion of the instructor, 
but generally are limited to a few days.   
 
College of Education Attendance Policy: 
 
In the College of Education, faculty must approve all requests for absences that are exceptions to the University policy. Vacations are not 
considered legitimate reasons for missing classes. Faculty must be contacted prior to class in all cases except valid emergencies. Failure to 
obtain approval for exceptions may result in lowering the final passing grade or assigning a FA (failure due to absence). 
 
Students who have registered for a course and never attended the class at all will receive a grade of NA (never attended). Early departures 
and late arrivals will be cumulative toward class absences. It is the student’s responsibility to obtain and complete assignments on the due 
dates. Students who register and enter the course on the drop/add date have four days to complete the first week’s assignments. 
 
Course Materials and Reading List:  Are listed in the Schedule of Activities by Week and in the Reference List at the end of the syllabus.  
Articles or links to articles are provided in Weekly Folders on Course Blackboard site, along with optional reading and viewing materials. 

 

Understanding Learning – Links:  Optional and supplementary readings and links are provided each week on the Course Bb site.  

 

LEARNING OUTCOMES FOR OLI 7100: 
 
 
Learning Outcome 1 – Students will be able to assess personal and professional attributes, skills, and knowledge competencies 
and determine strategies and practices that will support competency development. 
 

 
Learning Outcome 2 – Students will be able to develop a clear vision and articulation of a personal and professional mastery 
development plan. 
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Learning Outcome 3 – Students will be able to develop critical reading, thinking, and writing skills that involve identifying, 
evaluating, and using personal and professional mastery skills and concepts that will help build leadership and innovation 
capacity. 
 
 
Learning Outcome 4 – Students will be able to bond and engage in a well-defined and well-developed learning community of 
practice by demonstrating, through presentation, how the cohort will structure, organize, and run the learning community of 
practice. 
 

 
Learning Outcome 5 – Students will be able to participate in the design and development of a cohort-based, cohort-managed, and 
cohort-directed community of practice  
 
Structured External Assignment: (Personal and Professional Development Plan—Final Paper) 
Using at least 10 relevant scholarly and academic resources, students will submit an integrated development plan that lays a guided 
pathway for heightened and deepened development in the OLI Standards to organizational leadership, learning and/or innovation.  The 
development plan must demonstrate writing prowess using APA style and formatting guidance. 
 
(Detailed Guidelines for the Personal and Professional Development Plan are provided on Course Blackboard site and will be discussed in 
class.)  

Final Personal and Professional Development Plan--SEA Scoring Rubric  
Unsatisfactory  Emerging  Basic  Proficient  Distinguished  

Leadership Philosophy      
Learning Goals & Experiences      
Outcome Indicators & Resources      
Organizational Flow & Heading Structure      
MUGS      
APA Citation Formatting (narrative and 
reference list) 
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Assignment Explanation and Details: 
 
Each assignment is intended to spur, encourage, cultivate, expose, and relay critical thinking, oration, and writing in the topic areas. 
 
 
Discussion Board (Inventories / Assessments): 
 
The Discussion Board provides an opportunity to conduct and participate in a narrative (written), inclusive, and scholarly and academic 
conversation.  Questions and scenarios will be posed based on the inventories / assessments.  Check the corresponding weekly course 
link for further details and directions. 
 
The original posting should be written in Microsoft Word and attached to the discussion board thread.  The full text should be copied 
from Microsoft Word and pasted into the discussion board thread. 
 
All follow up responses should be entered directly into the discussion board thread (not attached as a Microsoft Word document).  Follow 
up responses should further the conversation from the original posting.  Better than simply agreeing with or affirming the information in 
the original posting, consider how you can challenge, compare/contrast, offer alternative perspectives, provide best practices and 
recommendations for growth and development (based on experience but also substantiated by the literature), and ask probing questions 
about the original posting all while demonstrating collegial, respectful, and democratic demeanors.  Use the discussion board to raise the 
academic discourse around inventories / assessments.  Follow up responses should be substantiated with the support of scholarly / 
academic / peer-reviewed research material. 
 
Develop the Discussion Board over several paragraphs (Single-spaced, minimum of one full page / maximum of two full pages).  Proper 
grammar, spelling, and punctuation should be followed.  Ideas should be clearly expressed and communicated.  Proper APA style and 
mechanics should be followed. 
 
Complete the Discussion Board (upload to the appropriate LMS location) assignment as outlined in the syllabus and / or by the instructor. 
 
 
Discussion Board (Peer / Professional Interview): 
 
The Discussion Board (Peer / Professional Interview) provides an opportunity to conduct small-scale qualitative research.  There will be 
an interviewer and an interviewee.  Try to connect with as many different people as possible; repeat people if necessary, but avoid if 
possible.   
 
The interviewer should ask the interviewee questions about growth and development in the weekly topics / concepts / standards.  The 
interviews can take place in person, on the phone, in Blackboard Collaborate Ultra, Zoom, or some other virtual meeting space. 
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The interview should take approximately 10 to 15 minutes complete, should occur at a date/time agreed on by the interviewer and 
interviewee, and should take place in a mutually agreed on environment. 
 
The interviewer will make the original posting to the discussion board.  Before the original posting is uploaded, the interviewer and 
interviewee will engage in member-checking / respondent validation for accuracy and validity.  This is recommended to take place as soon 
as the interview concludes. 
 
The original posting should be written in Microsoft Word and attached to the discussion board thread.  The full text should be copied 
from Microsoft Word and pasted into the discussion board thread.  The original posting should discuss why the interviewee was chosen 
(Why was this person appropriate to be interviewed for this assignment?).  The original posting should discuss what was learned from 
the interview (What will you do / not do / do more of as a result of what was learned from the interview?). 
 
All follow up responses should be entered directly into the discussion board thread (not attached as a Microsoft Word document).  Follow 
up responses should further the conversation from the original posting.  Better than simply agreeing with or affirming the information in 
the original posting, consider how you can challenge, compare/contrast, offer alternative perspectives, provide best practices and 
recommendations for growth and development (based on experience but also substantiated by the literature), and ask probing questions 
about the original posting all while demonstrating collegial, respectful, and democratic demeanors.  Use the discussion board to raise the 
academic discourse around the topics / concepts / standards.  Follow up responses should be substantiated with the support of scholarly 
/ academic / peer-reviewed research material. 
 
Develop the Discussion Board over several paragraphs (Single-spaced, minimum of one full page / maximum of two full pages).  Proper 
APA style and mechanics should be followed.  Proper grammar, spelling, and punctuation should be followed.  Ideas should be clearly 
expressed and communicated.   
 
 
Personal and Professional Development Plan: 
 
The Personal and Professional Development Plan assignment is a summative, structured opportunity to critically assess and discuss 
important growth and development aspects.  This assignments provides the student with the opportunity to own and take charge of the 
personal and professional development plan and execution. 
 
The Personal and Professional Development Plan goals, experiences / activities, outcomes, and resources must be linked to the program 
learning standards.   
 
The paper must have an introduction and conclusion.  The paper should specifically address: 1. Your leadership philosophy and vision, 2. 
Your personal and professional learning goals (the goals should be related to / associated with the OLI Standards) for the first year of 
your doctoral studies, 3. A list of possible field experiences / learning activities associated with the first year goals, 4. Outcome indicators 
for each of your goals that can be used to assess your progress and competency on the selected OLI Standards, and 5. A list of human and 
material resources (people and information) targeted at helping you achieve your goals. 
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This assignment is written in APA format (see page 62 in the APA manual for guidance with section headings), including a cover page and 
reference page (see pages 198-222 in the APA manual for guidance with reference section entries).  Citations / references from the course 
material and outside course material should be used throughout the paper.   
 
Both assignment design (structure) and development (content) count! 
 
 
Team-led Class Discussion – Communities of Practice: 
 
Throughout the week, the teams will meet (several times) to rationalize, design, and develop a team-led class discussion about the 
communities of practice concepts / aspects that will lead to the final Communities of Practice Presentation.  This is an opportunity for the 
team to demonstrate a deepened connection to and understanding of the communities of practice concepts / aspects.   
 
As you continue your experience in this course, make intentional observations about the people, process, and procedural interactions oh 
the cohort, and give critical thought to how you would like to continue to experience the people, processes, and procedures of the cohort. 
 
Throughout the duration of this course, teams will meet (several times) to rationalize, design, and develop a Team-led Discussion – 
Communities of Practice.  This Team-led Class Discussion (flipped classroom) is intended to be informative, instructive, and interactive.  
Rather than a lecture, this assignment is meant to provide an interactive lesson (show more than tell) about one or several of the 
communities of practice concepts / aspects. 
 
As the discussion is being developed, consider what you want your learning colleagues to learn about a learning community and how you 
want them to learn.  As the discussion is being develop, reflect on the readings and media regarding communities of practice. 
 
Think about the following to help develop the discussion: 
 
What do you want your learning colleagues to know about a community of practice based on the course content, your observations, and 
experiences? 
 
Develop the Team-led Class Discussion over several slides / screens.  The recommended slides / screens 10 to 12 because of the 25 
minute maximum presentation duration and because each member will be speaking / leading / directing. 
 
The recommended presentation duration / length is 20 to 25 minutes.  The recommended question and answer duration / length is 5 to 
10 minutes.  Each team member should have a substantial speaking / leading / directing role. 
 
Each team will be assessed by the other teams and the instructor. 
 
 



8 | P a g e  

 

Communities of Practice Presentation: 
 
The cohort model and strategy are ripe for bold, creative, and deep learning experiences, and so, the Communities of Practice 
Presentation provides an opportunity for the cohort to design, development, and provide an implementation (sustaining) plan for a 
cohort-based Community of Practice that will enhance the learning, growth, and development experiences of each cohort member – 
individually and collectively.   
 
The Communities of Practice Project aims to: (1)foster an engaged consideration of the larger social, political, economic, legal, and 
technological context that influences what and how we learn throughout our professional lives; (2) stimulate exploration of these 
enhanced communication and learning opportunities; and (3) develop plans that will encourage the members of Cohort 28 (and perhaps 
the members of other cohorts) to take advantage of collaborative learning to explore the larger context in which we learn. 
 
As you continue your experience in this course, make intentional observations about the people, process, and procedural interactions oh 
the cohort, and give critical thought to how you would like to continue to experience the people, processes, and procedures of the cohort. 
 
Throughout the duration of this course, teams will meet (several times) to rationalize, design, and develop a Communities of Practice 
presentation.  This Communities of Practice Presentation is intended to be informative, instructive, and inclusive.  This is an opportunity 
for the team to propose an ideal cohort-based Community of Practice.  Be innovative and creative.   
 
As the presentation is being developed, consider your vision of how the cohort members will collaborate and partner in order to learn, 
grow and develop, and influence / positively impact the larger context (the communities you serve / the communities to which you 
belong / the communities that remain underserved / disenfranchised).  Consider what strategies and tools the cohort members will 
utilize.  Consider the opportunities and initiatives the cohort members can engage in together. 
 
Think about the following to help develop the presentation: 
 
What is your team’s vision and idea of the cohort-based Community of Practice?  How will you learn together?  How will you support the 
growth and development of one another?  What people and material resources will you need and use? 
 
Develop the Communities of Practice Presentation over several slides / screens.  The recommended slides / screens 8 to 10 because of the 
20 minute maximum presentation duration and because each member will be speaking / leading / directing. 
 
The recommended presentation duration / length is 15 to 20 minutes.  The recommended question and answer duration / length is 5 to 
10 minutes. 
 
Each team will be assessed by the other teams and the instructor. 
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Reflective Learning Journal: 
 
The Reflective Learning Journal is intended to provide you with an opportunity to express, in a semi-informal manner, to express how you 
are experiencing the learning process and how you are connecting with the course topics / concepts / standards.  This course is intended 
to influence a substantial amount of self-assessment, reflection, and planning for personal and professional growth.  Because of that, 
students are expected to keep a written digest (journal). 
 
Throughout the weeks, consider how the course topics / concepts / standards relate to your professional (including academic) 
experiences and interactions.  Think about the course concepts and standards you’ve been exploring and how they relate to your personal 
experiences and interactions.  Discuss how any areas of growth and development relate to your professional and personal experiences 
and interactions. 
 
Develop the Reflective Learning Journal over several paragraphs (Double-spaced, maximum of two full pages).   
 
APA style and mechanics do not need to be followed (no in-text or reference section citations); however, proper grammar, spelling, 
and punctuation should be followed.  Ideas should be clearly expressed and communicated.   
 
Participation and Engagement: 
 
Students are encouraged, invited, and expected to be present and punctual and to actively participate and engage with the other learners 
and the learning process in the varying learning environments. 
 
Course Schedule and Outline: 
 
There are important dates, topics, readings / media, and activities / assignments in the Pre-Course Schedule and the Semester Schedule. 
 
Pre-Course Schedule: 
 
There are important dates and activities to consider and complete prior to beginning of the course.  More complete information is 
provided during New Student Orientation. 
 

WEEK ACTIVITIES 
July 30th   - Attend and engage in New Student Orientation 
August 13th – August 19th   - Complete Pre-program Assessment 

- Procure course materials 
August 20th – August 26th  - Review the course syllabus and become familiar with the course design and structure 
August 27th – September 2nd  - Watch: Difference Matters: Forming a More Inclusive Learning Community – CELT Conference 2012 

- Complete the Before Week 1 Discussion Board (Introductions) 
- Get a head start on Week 1 Topics, Readings / Media, and Activities / Assignments 

https://www.youtube.com/watch?v=BpaC0CJhwm0
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Semester Schedule 
 
The semester schedule is tentative and subject to change! More complete information can be found on Blackboard.  There are Assignment 
Managers available in each week where you will submit your completed work (see the ACTIVITIES column in the table below).   
 

WEEK TOPICS READINGS / MEDIA ACTIVITIES / ASSIGNMENTS 
1 - Introductions 

- Course Background and 
Overview 
 
- OLI Values / OLI Standards / 
Communities of Practice 
 

- Week 1 Readings (see LMS) 
     -The Making of a Corporate        
     Athlete 
 
- Week 1 Media (see LMS) 
     -I. Joseph 
     -S. Geller 
     -S. Fitch 
     -M. Bandalaria 
     -KMPlus Consulting 
     -C. Busch 

- Bonding 
 
- Class Discussion 
 
- Discussion Board (Inventories 
/ Assessments) 
- OLI Personal Mastery and 
Communities of Practice 
Inventories 
     -The Generalized Self- 
      Efficacy Scale (GSES) 
     -The Attitudes Toward Team    
      Projects Scale on Capacity,  
      Learning, and Workload  
      (ATPS-CLW) 

2 - OLI Standard 1; Personal 
Mastery 

- Week 2 Readings (see LMS) 
     -Antecedents and Outcomes  
     of Personal Mastery: Cross- 
     country Evidence in Higher  
     Education 
 
     -Personal Mastery and  
     Authentic Leadership 
     
- Week 2 Media (see LMS) 
     -K. McGonigal 
     -S. Achor 
     -S. Sinek 

- Bonding 
 
- Class Discussion  
 
- Discussion Board (Peer / 
Professional Interview – try to 
connect with as many different 
people as possible; repeat 
people if necessary, but avoid if 
possible) 
 
- Reflective Learning Journal 
 

3 - OLI Standard 2; Leadership: 
Vision, Mission, and Strategic 
Direction 

- Week 3 Readings (see LMS);  
     -The Importance of Inspiring  
     a Shared Vision 
      

- Bonding 
 
- Class Discussion 
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     -Strategic Leadership  
     Competencies: What is it and  
     how to develop it? 
 
     -The Most Important  
     Leadership Competencies,  
     According to Leaders Around  
     the World 
 
- Week 3 Media (see LMS) 
     -J. Woodson 
     -C. Powell 

- Discussion Board (Peer / 
Professional Interview – try to 
connect with as many different 
people as possible; repeat 
people if necessary, but avoid if 
possible) 
 
 

4 - OLI Standard 3; Learning 
Organization Culture, 
Structures, and Processes 

- Week 4 Readings (see LMS) 
     -Improving Team Activities  
     in the Concept Development  
     Stages: Addressing Radical  
     Development and Open- 
     ended Problems 
      
     -An Exploratory Study of  
     Group Development and  
     Team Learning 
      
     -“Leading Mindfully:  Two  
     Studies on the influence of  
     supervisor trait mindfulness  
     on employee well-being and  
     performance 
 
- Week 4 Media (see LMS) 
     -A. Imber 
     -P. Senge 
     -E. Schein 

- Bonding 
 
- Class Discussion 
 
- Discussion Board (Peer / 
Professional Interview – try to 
connect with as many different 
people as possible; repeat 
people if necessary, but avoid if 
possible) 
 
- Reflective Learning Journal 
 

5 - OLI Standard 4; Talent 
Engagement, Development, and 
Management 

- Week 5 Readings (see LMS) 
     - Organizational Learning,  
     Innovativeness, and  
     Organizational Performance:  
     A Qualitative Investigation 
 

- Bonding 
 
- Class Discussion 
 
- Discussion Board (Peer / 
Professional Interview – try to 
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     - Identifying Human Needs in  
     Organizations to Develop  
     Sustainable Intellectual  
     Capital – Reflections on Best  
     Practices 
 
     - Psychological Career  
     Resources, Career  
     Adaptability and Work  
     Engagement of Generational  
     Cohorts in the Media 
Industry 
 
- Week 5 Media (see LMS) 
     -J. Pfeffer 
     -M. Heffnan 

connect with as many different 
people as possible; repeat 
people if necessary, but avoid if 
possible) 

6 - OLI Standard 5; 
Organizational Performance 
Improvement and Innovation 

- Week 6 Readings (see LMS) 
     - A Model of Workplace  
     Environment Satisfaction,  
     Collaboration Experience,  
     and Perceived Collaboration  
     Effectiveness: A Survey  
     Instrument  
 
     - Mindfulness Meditation     
     Impairs Task Motivation But  
     Not Performance 
 
     - Creating New Markets    
     Through Service Innovations 
 
- Week 6 Media (see LMS) 
     -G. Pisano 
     -C. Leadbeater 
     -A. Puddicombe 

- Bonding 
 
- Class Discussion 
 
- Discussion Board (Peer / 
Professional Interview – try to 
connect with as many different 
people as possible; repeat 
people if necessary, but avoid if 
possible) 
 
- Reflective Learning Journal 
 

7 - OLI Standard 6; Stakeholder 
Communication, Consultation, 
and Collaboration 

- Week 7 Readings (see LMS) 
     - Creating Value for  
     Participants in  
     Multistakeholder Alliances:  

- Bonding 
 
- Class Discussion 
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     The Shifting Importance of  
     Leadership and Collaborative  
     Decision-Making Over Time 
 
     - The Virtual Table: A  
     Framework for Online  
     Teamwork, Collaboration,  
     and Communication 
 
- Week 7 Media (see LMS) 
     -K. Blanchard 
     -L. Hill 

- Discussion Board (Peer / 
Professional Interview – try to 
connect with as many different 
people as possible; repeat 
people if necessary, but avoid if 
possible) 
 
 

8 – READING WEEK    
9 - OLI Standard 7; Ethics, 

Citizenship, and Social 
Responsibility 

- Week 9 Readings (see LMS) 
     - Ethical Leadership at Work  
     Questionnaire (ELW) –  
     Development and Validation  
     of a Multidimensional  
     Measure 
 
     - Corporate Social  
     Responsibility, Ethical  
     Leadership, and Trust  
     Propensity: A Multi- 
     Experience Model of  
     Perceived Ethical Climate 
 
     - How Does Environmental  
     Irresponsibility Impair  
     Corporate Reputation? A  
     Multi-Method  
     Investigation 
 
- Week 9 Media (see LMS) 
     -B. Nnaji 
     -A. Edmans 

- Bonding 
 
- Class Discussion 
 
- Discussion Board (Peer / 
Professional Interview – try to 
connect with as many different 
people as possible; repeat 
people if necessary, but avoid if 
possible) 
 
- Reflective Learning Journal  
 

10 - OLI Standard 8; Assessment, 
Evaluation, Research, and 
Knowledge Management 

- Week 10 Readings (see LMS) 
 
     - Strategic Leadership: The  

- Bonding 
 
- Class Discussion  
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     Essential Skills 
 
     - Work-based Learning: A  
     Leadership Development  
     Example From an Action  
     Research Study of Shared  
     Governance Implementation 
 
- Week 10 Media (see LMS) 
     -G. Corazza 

 
- Discussion Board (Peer / 
Professional Interview – try to 
connect with as many different 
people as possible; repeat 
people if necessary, but avoid if 
possible) 
 
 

11 - OLI Standard 9; Contextual 
and Organizational Acumen 

- Week 11 Readings (see LMS) 
 
     - Understanding the Costs –  
     How CBOs Can Build  
     Business Acumen for Future  
     Partnerships 
 
- Week 11 Media (see LMS) 
     -Acumen Learning 
     -M. Javidan 

- Bonding 
 
- Class Discussion 
 
- Discussion Board (Peer / 
Professional Interview – try to 
connect with as many different 
people as possible; repeat 
people if necessary, but avoid if 
possible) 
 
- Reflective Learning Journal 

12 - Communities of Practice - Week 12 Readings (see LMS) 
 
     - Blue Light Communities:  
     Cultural Interoperability and  
     Shared Learning Between  
     Ambulance Staff and Police  
     Officers in Emergency  
     Response 
 
     - Building Support for  
     Learning Within a Doctor of  
     Education Programme 
 
- Week 12 Media (see LMS) 
     -TBD 

- Bonding 
 
- Team-led Class Discussion 
 
- Personal and Professional 
Development Plan 

13 - Communities of Practice - Week 13 Readings (see LMS) 
 

- Bonding 
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     - Fostering a Community of  
     Doctoral Learners 
 
     - Managing Social and    
     Human Capital in    
     Organizations: Communities  
     of Practice as Strategic Tools  
     for Individuals and  
     Organizational Development 
 
- Week 13 Media (see LMS) 
     -TBD 

- Team-led Class Discussion 

14 - Communities of Practice - Week 14 Readings (see LMS) 
 
     - PhD Study in South Africa  
     as a Community of Practice:  
     Benefits and Challenges 
 
     - Teaching HR Professionals:  
     The Classroom as a  
     Community of Practice 
 
 
- Week 14 Media (see LMS) 
     -TBD 

- Bonding 
 
- Team-led Class Discussion 
 
- Communities of Practice 
Presentation Design / Outline 

15 - OLI Values / OLI Standards / 
Communities of Practice 
 

            
            
            
            
 

- Bonding 
 
- Communities of Practice 
Presentation 

 
 


