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BASIC COURSE INFORMATION 

 

COURSE TITLE:  Mediation Skills 

COURSE NUMBER:           PSY/ORG 478 

 

I. COURSE DESCRIPTION: 

This course provides ''hands-on'' training and experience in acting as a neutral third-
party mediator to facilitate negotiations between and among disputing individuals, 
groups, and organizations. The course makes extensive use of self-assessment 
instruments, role-playing, simulations, analyses, feedback, and other participative 
methods to explore one’s conscious use of self in behaving in effective ways to manage 
conflict. Topics include mediation and negotiation theory, integrative negotiations, the 
role and responsibilities of the mediator, stages of the mediation process, framing issues 
and supporting negotiation, working toward an agreement, and related topics including 
dealing with impasse, handling emotions, mediator ethics, getting past bias, cultural 
differences, trauma-informed approaches, apology, power, confidentiality, and 
assessing outcomes. 

 

II. MAJOR INSTRUCTIONAL GOALS: 

 

GOAL A: 

Demonstrate a basic understanding of the fields of Conflict, Alternative Dispute 
Resolution, and Mediation. 

Learning Outcomes: The student will: 

A-1  Describe approaches, procedures and methods for addressing conflict, 
including both traditional and alternative methods of dispute resolution. 

A-2  Identify and apply the personal styles of conflict management. 

A-3  Explain the origins and elements of different Mediation types and styles. 

A-4  Analyze the roles and responsibilities of the Mediator in the Mediation 
Process. 

 

GOAL B: 

Understand and explain the essential elements and best practices for Mediation. 
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Learning Outcomes: The student will: 

B-1  Organize and explain the phases of the Facilitative Mediation Process.  

B-2  Analyze and explain which conflicts are appropriate for mediation. 

B-3  Identify personal biases and their impact(s) on mediator neutrality. 

B-4  Analyze and demonstrate sensitivity for cultural differences and their 
impact on dispute resolution. 

B-5  Explain the impact of trauma on mediation and the Mediator’s role. 

B-6  Describe the essential elements of a mediator’s opening statement, 
including the three “pillars” of mediation:  confidentiality, neutrality, and 
the voluntary nature of the process. 

  

GOAL C: 

Identify and explain essential skills and procedures used by the Mediator in the 
mediation process. 

Learning Outcomes: The student will: 

C-1  Explain and explain the components and importance of pre-mediation 
preparation and design. 

C-2  Practice Mediation procedures Mediator roles through assignments 
group exercises. 

C-3  Identify the mediatable issues in a conflict. 

C-4  Explain the importance of uninterrupted time and active listening 
techniques. 

C-5  Differentiate between positions and interests and their impact on 
negotiation and settlement. 

 

GOAL D: 

Understand and explain how to facilitate positive exchanges in Mediation to promote 
negotiation and encourage progress. 

Learning Outcomes: The student will: 

D-1  Analyze the mediatable issues and party interests to generate options 
and solve problems. 

D-2  Explain the process of framing or reframing issues for conversation and 
negotiation. 

D-3  Evaluate and refine options through options generation, collaboration, 
and/or compromise. 
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D-4  Analyze and explain when separate meetings (caucuses) might be 
necessary or helpful in the Mediation process. 

D-5  Explain how to reach understanding, develop and write a win-win 
agreement, and achieve closure. 

 

GOAL E: 

Examine the impact power, apology and forgiveness play in conflict and conflict 
resolution. 

Learning Outcomes: The student will: 

E-1  Identify and evaluate power imbalances in Mediation. 

E-2  Apply Restorative Justice Practices. 

E-3  Explain the meaning and importance of fairness in mediation. 

E-4  Develop tools for dealing with difficult dynamics in mediation. 

E-5  Describe the power of apology and forgiveness.  

 

GOAL F: 

Become familiar with ethical guidelines for Mediators and investigate self-care 
practices. 

Learning Outcomes: The student will: 

F-1  Explain and be able to apply nationally recognized ethical guidelines for 
mediators. 

F-2  Recognize and resolve ethical conflicts. 

F-3  Create a self-care practice that focuses on mind, body and spirit.   

 

GOAL G: 

Demonstrate written and oral communication skills appropriate to a university-level 
course. 

Learning Outcomes: The student will: 

G-1  Communicate information orally in a logical and grammatically correct 
manner. 

G-2  Present written information in a grammatically correct style using APA 
formatting. 


